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The Service of Training on Cooperative Internal Supervision for The Supervisoru Board Members of Small Producers Organizations (Cooperatives) in Java Island – Indonesia


A. Background

There are currently 8 Fairtrade-certified cooperatives (small producers organizations)  in Java and Eastern Parts of Indonesia. These 8 cooperatives differ in terms of the developmental stages.  Fairtrade NAPP through Producer Support and Relations continues to assist and provide the support needed to strengthen the cooperatives’ capacities board of directors and cooperative supervisory boards. 

According to the observation on the current performance  and condition of cooperative internal supervision, cooperative supervisory boards of all Fairtrade cooperatives in Java Island, have not yet effectively performed their mandates in internally supervising the overall conducts of the cooperatives. Many of the supervisory board members mention that they face challenges in conducting the internal supervision activities. The condition leads to weak internal supervisory implementation of the cooperative and this affects the governance and the development of the cooperatives.

Considering the above mentioned situation, in order to improve the performance of internal supervision of the Fairtrade SPOs, NAPP will conduct capacity building support for maximum 24 supervisory board members of the 8 SPOs with the main purpose of building the capacity of internal supervision of the 24 supervisory board members of the 8 SPOs.

B. Requirement of Service of Training of Cooperative Internal

The main objective of this activity is to build the capacity of internal cooperative supervision of 24 supervisory board members of the 8 SPOs. The capacity building takes place as a training and will be delivered through a 3-day  training. The expected result of the capacity building-training: the participants are expected to have standardized capabilities with regard to (1) understanding the mandates of supervisory board members as a part of cooperative democratic governence, (2) understanding the responsibilities and tasks of supervisory board members, (3) learning how to understand financial report and statement, (4) learning how to plan and conduct the internal supervisory works, and (5) learning how to draft supervisory reporting.

The expected long-term outcomes from this activity are:
1. The participants could understand the mandates of internal supervisory as a part of cooperative good governance
2. The participants can gain knowledge and skills on internal supervisory works
3. The participants can implement gained knowledge and skills on internal supervisory works through proper conduct of internal supervisory mandates
4. The participants can lay out internal supervisory work plan and use provided formats and templates of internal supervisory evaluation and reporting.
5. Improved SPO’s performance

The training is scheduled to be held between end of July and beginning of August 2025  in Banyumas Regency, Central Java Province

D. Expected services and deliverables

The interested applicants are expected to deliver following services:
· Providing a service of training for trainers based on the above described requirement
· Preparing all of training materials as agreed
· Being responsible for the smooth delivery of the training.
· Preparation of the final report on the training implementation, including presenting the results of the pre-test and post-test analysis and providing written recommendations for follow-up and improvement of the situation in the future.

E. Application submission

The interested applicants shall submit the offering proposal of the offered service that includes the aspects of:
1. The description of the training methodology according to above decribed NAPP requirement that also includes the logical framework that mentions above expected outputs and outcomes
2. The offered budget of the professional service that includes the professional fees and the training logistics (accommodation during the training and transportation to and from training location to the location of of the selected applicants will be borne by NAPP)

The submission of the offering shall be accompanied with the Curricullum Vitaes of the applicants. The applicants can be organization or a group of individuals  (not more than 2 trainers) that are based in Indonesia (preferably Java Island).


The application submission shall be addressed to intan.wahyoe@fairtradenapp.org latest July 11th, 2025.
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