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Introduction  

Fairtrade welcomes and encourages the development of consumer demand for Fairtrade certified 

consumer products in the country of SPO origin.  

Fairtrade Cocoa Standard Entry Requirements, 1.1.1i require Small Producer Organisations (SPOs) 

applying for Fairtrade Certification to support their application with a Letter of Intent (LOI) from an ‘end 

buyer’. An end buyer is defined asii: 

• Licensees - to the extent that they are the end buyers in a supply chain. 

• Manufacturers - which are manufacturing finished products. 

• Retailers buying (or planning to buy) Fairtrade from certified manufacturers or licensees. 

These measures are in place so that SPOs that apply and invest time and resources in Fairtrade 

certification are reassured that there is a real and sustainable market opportunity for their Fairtrade 

certified cocoa.  

Globally there is more certified Fairtrade cocoa produced than demand.  

This document is a reference document that enables FLOCERT and other parties to establish if the 

total intended volume of Fairtrade consumer products to be sold in a Côte d’Ivoire, as stated in any 

LOI issued by an end buyer, is significantly higher than a reasonable expected growth in the 

consumption of Fairtrade consumer products in Côte d’Ivoire.  

Where there is no real market potential for the volumes stated in the LOI, the LOI is invalid. 

Analysis of real and sustainable market opportunity in Côte d’Ivoire 

This analysis is only relevant for Fairtrade consumer chocolate market or other consumer based cocoa 

products in Côte d’Ivoire. This analysis is not relevant for the markets for those products in other 

countries. 

This analysis does not cover demand for Ivorian cocoa beans, Ivorian produced cocoa liquor, butter, 

powder produced for export. Demand for these products cannot be used in LOIs.  

The United States Department of Agriculture’s March 2025 Côte d’Ivoire Cocoa Sector Overview 

states, ‘Despite efforts to develop an indigenous Ivorian chocolate industry, domestic consumption is 

low. The bulk of domestic consumption, resulting from domestic grinding of the cocoa beans into liquor 

that is fractioned out into butter and cake (and into powder by pulverization) is exported. Less than 5 

percent is estimated to go into the local production of confectionary products and inclusion in 

beverages.’ iii 

The same report states that domestic grinding for the year starting October 2024 to be 800,000 tonnes 

of cocoa beans. The report states that domestic consumption is 36,000 tonnes.  

Over the last 2 and a half years Fairtrade Africa has purposefully engaged with existing Fairtrade 

Small Producer Organisations and other market actors in Côte d’Ivoire to build capacity for production 

of consumer products and opportunities for those consumer products to be sold. While there has been 

some success in developing and selling consumer products produced by SPOs in Côte d’Ivoire, and 

internationally, this has not yet translated into sales of Fairtrade certified cocoa based consumer 

products with zero reported Fairtrade licensed sales in 2023 and 2024 in Côte d’Ivoire.  



 
Conclusion  

An optimistic projection of consumption of Fairtrade certified cocoa consumer products for 2025, 2026 

and 2027 in Côte d’Ivoire would be the equivalent of a total of 50 tonnes of cocoa beans per year.  

Fairtrade International assess there is no real market potential for the sale of Fairtrade certified cocoa 

consumer products in Côte d’Ivoire beyond 50 tonnes per year for 2025, 2026 and 2027. 

Any Letters of Intent provided to SPO applicants by end buyers where the end buyer has issued letters 

of intent to any and all SPO in the last two years over 100 tonnes (50 tonnes per year) do not reflect 

the real market potential for the sales of Fairtrade certified cocoa consumer products in Côte d’Ivoire. 

The LOIs are consequently invalid.  

For comparison, a well-established mid-sized brand in country with strong Fairtrade brand recognition, 

consumer support and a large consumer market for consumer products containing cocoa, for example 

in Europe, may sell the equivalent of between 1,000 - 6,000 tonnes of cocoa beans per year.  

It is important to state this analysis relates to the market for Fairtrade certified cocoa consumer 

products in Côte d’Ivoire. Fairtrade Africa will continue to work with existing certified SPOs and other 

actors to build market opportunities for Fairtrade certified cocoa consumer products in Côte d’Ivoire. 

 

 
i https://www.Fairtrade.net/content/dam/Fairtrade/Fairtrade-international/standards-spo-
cocoa/Cocoa_SPO_EN.pdf  
ii https://www.Fairtrade.net/content/dam/Fairtrade/Fairtrade-international/standards-documents-as-of-
14-11/Cocoa_Interpretation-Note_EN.pdf  
iiihttps://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=Cote%20d%2
7Ivoire%20-%20Cocoa%20Sector%20Overview%20-%202025_Accra_Cote%20d%27Ivoire_IV2025-
0001.pdf  
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