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World Fair Trade Day
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A In the spotlight

Fairtrade@Work
activation

of Fairtrade@Work
offices participated

Foodmaker & Starbucks

also activated their consumers

Give a fair coffee & a compliment
to your colleagues

@
30 WORLD FAIR TRADE DAY

FAIRTRADE
30



FAIRTRADE BELGIUM ANNUAL REPORT 2019

World Fair Trade Day
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Un café pour I'égalité hommes-femmes

mmes

‘ | existe des cafés plus puis- malie, la directrice de Rwashoscco
§ sants que d'autres. Incontesta- a eu l'idée de lancer un café
& blement, Angelique’s Finesten 100 % féminin. Quelque 200
estun. Celui-ci est le fruit de I'ima- femmes ont été engagées pour
gination d’Angélique Karekezi. assurer  le

Cette Rwandaise dirige Rwa- lance-
shoscco, une coopérative qui ment de
regroupe six coopératives ce pro-

de producteurs de café duit, no-
(dont cinq sont labellisées
fairtrade). Parmi eux, de
nombreuses femmes.
«C'est une tradition », sou-
ligne-t-elle: «Dans mon

pays, la plupart des activités la “mise
agricoles sont portées par en

les femmes. C'est particulie- vente,
rement vrai dans le secteur des sec-

du café, Elles le cultivent, le
récoltent, le trient... » Pour-
tant, le café reste souvent la
propriété des hommes, qui
engrangent les bénéfices.

Pour mettre fin & cette ano-

™y
SIS 1 Y T3UN0S elles
RANNGHS 20 M TILL063D

pré-
sentes.

31

«Je voulais voir des femmes
prendre le pouvoir dans le busi-
ness du café», s'amuse Angé-
lique. Surtout, elle se félicite de
voir combien ces femmes ont ga-
gné en autonomie. Le café Angeli-
que’s Finest n'est pas encore com-
mercialisé en Belgique, mais
connait déja le succés en Alle-
magne.

Elle s‘est engagée dans ce projet
en s'inspirant de sa propre expé-
rience. « Jai grandi dans une so-
ciété qui n'offrait pas les mémes
chances -aux hommes qu'aux
femmes », explique-t-elle (méme
si le Rwanda est I'un des pays les
plus en avance en matiére d'éga-
lité ~ hommes-femmes). « Aprés
mes études secondaires, je suis
partie étudier au Kenya, a Nairobi.
Au retour, je suls devenue respon-
sable financiére de la société, puis
directrice. Trds vite, jai vouly
contribuer & ce que I'on donne les
mémes opportunités aux femmes
et aux hommes ».

Ce choix de café 100 % femmes a
également des répercussions sur
les revenus des productrices. -« Le
café est un secteur particuliére-
ment volatil, et cette volatilité est
un vrai probléme pour les produc-
teurs », souligne Nicolas Lambert,

Photos Denyse K. Uwera

directeur de Fairtrade Belgium, qui
soutient les producteurs pour leur
garantir des revenus décents. Et
pour qu'il y ait des revenus, il faut
que le produit se vende. « C'est
une des réussites d'Angelique’s Fi-
nest : ce café a su trouver sa clien-
tele grace a un habile positionne-
ment marketing », constate-t-il. La
coopération belge au développe-
ment I'a d"ailleurs bien compris, et
propose des programmes de coa-
ching en marketing pour aider des
coopératives a valoriser leurs pro-
duits.

En avril dernier, les prix du marché
mondial du café est tombé & 0,95$
la livre, son niveau le plus bas de-
puis 2006. Des milliers de caféicul-
teurs en Colombie sont descendus
dans les rues pour attirer |'atten-
tion sur |'extréme pauvreté causée
par la baisse continue du prix du
café. « Dans ce contexte, il est im-
portant de proposer des cafés de
qualité, qui se démarquent. La pre-
miére mission de Fairtrade était de
garantir un prix minimum. Aujour-
d'hui, nous essayons d'aider les
producteurs a diversifier leurs re-
venus, via des productions di-
verses. C'est la meilleure solution
pour résister aux effets d'une crise
éventuelle », conclut-il.

Camille Goret
¥* @Camille_Goret

EGALITE ENTRE
LES SEXES

L'égalité entre
les sexes

Les 17 objectifs de développe-
ment durable de I'Onu (ODD,
aussi appelés SDG), visent &
bétir un monde plus durable.
Le SDG 5 souligne e besoin
d'instaurer I'égalité entre les
sexes. Au Rwanda, des coopé-
ratives produisant du café ont
lancé un produit 100 % fémi-
nin, récolté, transformé et
commercialisé par des femmes
afin de les aider & intikgrer tous
les échelons de la chaine de
production.

11l www.sdgs.be
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DURABLE
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Press event with
Angélique Karekesi,

director of the

, coffee cooperative

- Rwashossco In

| Rwanda & founder
of the coffee
‘Angelique’s Finest’,
made 100% by
women.

* MOMDIAAL MIEUWS 4] Meest recent Kiimaat Cenfllet Mordializering Migratie Ontwikkeling Opinke

widen

essmodel over Afrika vers

Rwandese Angélique Karekezi wil haar b

‘Koffie telen schept vertrouwen. Dat hielp
Rwanda met een snelle verzoening na de
genocide’

000

JER *15 MEI 2019

‘Het was als tiener niet
makkelijk om een grote
groep boeren te besturen,
maar ik wilde hen helpen om
hun product anders te
verkopen'

Influencer event
discovering various Fairtrade products:

coffee tasting, small lunch & cocktails!

Meringues au the ear

grey pour l’événement de
demain »

@fairtrade belgium

Prét pour le
#cupping !*

Yo,

SEMTRAL AV RICA
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Week of Fair Trade

We asked the Fairtrade community to
’ share a little secret & be as honest as
a Fairtrade bananal

Best confession

The campaign reached 2M impressions on

social media. The best confession, reaching 100K
Belgians, was of Justin, son of a banana farmer
in Peru

BEN JIJ ZO
EERLIJK ALS EEN
FAIRTRADE BANAAN?

32 WEEK OF FAIR TRADE

J/O}zeétas a Fairtrade banana

o eerlijke handel heeft N
o leven van Leydi veranderd B

Boom des bananes low-cost au
détriment des producteurs

Media
coverage

Our message was
present on TV, on
the radio, in the
written and online
press

Banana products

Contest on the radio & through
Fairtrade@Work to win a surprised
banana inspired basket

FAIRTRADE
BELGIUM
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Week of Fair Trade

#EerlijkAlsEenFairtradeBanaan

Intermediaries Fairtrade
' ambassadors

We worked closely with many
intermediaries to amplify our campaign

z ,
. ) i Nor
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Licensees & universities | €2

. ; DE
Mijn dramsatische : EERLIJKSTE
bananenselfie al gezian? ' - - EEK
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Partnerships

Collaboration with Oxfam
for caterers

Combined action for
Fairtrade@Work & Fair Trade Towns
with 230 participating offices

COMMENT FAIRE
DE BONNES AFFAIRES E

DHtTes vatatles o
T

P == : :
; . : : O@
33 WEEK OF FAIR TRADE
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Financial results

Profit & Loss

The progress of Fairtrade sales
in 2019 resulted in a good
financial year for Fairtrade
Belgium. The License Fees
grew by 13% reaching €1,7M.
As a member of Fairtrade
International, Fairtrade Belgium
transfers approximately 1/3rd
of the License Fee income

to Fairtrade International for
the financing of the global
Fairtrade system including the
Fairtrade producer networks.
This is the main reason for the
increase in Fl contribution to
€586K.

In addition to the License
Fees, Subsidies are another
important source of income for

Fairtrade Belgium. As part of
the ‘Changing Trade, Changing
Lives’ program running from
2017 until 2021, Fairtrade
Belgium annually receives
subsidies from DGD (Belgian
Development Cooperation).
The unused amount of
subsidies for 2017 had been
carried-over to 2018, whereas
iIn 2019 the available subsidy
was back to the normal level.
This explains the decrease in
received subsidies for 2019.
DGD subsidies amount to 82%
of the total subsidies received
by Fairtrade Belgium.

Connect is a Fairtrade
International licensing software

(*) Consolidation of Fairtrade Belgium CVBA and Fairtrade Belgium VZW

(**) Connect is a Fairtrade International licensing software managed by Fairtrade Belgium
(***) ‘FI’: Fairtrade International; ‘PN’: Fairtrade Producer Networks

(****) Non recurrent income and expenses related to previous years reported in Exceptional Income & Expenses

Source: Fairtrade Belgium reporting 2019

34 WEEK OF FAIR TRADE

managed in part by Fairtrade
Belgium. The income related
to Connect decreased with 5%
vs. 2018, however this service
to the Fairtrade system is
always a break-even operation
with revenues received from
other Fairtrade organizations
equaling the operational costs.

Other revenues relate

to the income received

for the coordination of
FairTradeGemeente. The drop
vs. 2018 is mainly due to

the loss of a related subsidy
Income.

Consolidated Profit & Loss
Fairtrade Belgium (*¥)

Income

Net License Fees
Subsidies

Other revenues
Connect Income (**)
Total

Expenses

Activities

Overhead

Salary Expenses
Depreciation & Provision
Total

Operational Result before FI &
PN (***) contribution

FI contribution
Producer Support Funding
Contributions to FI & PN

Operational Result
Financial Income

Financial Expenses
Financial Result
Exceptional Income (****)
Exceptional Expenses (****)

Exceptional Result

Earnings before Tax (EBT)

2018

1 506 581
695 563
45 281
267 421

2 514 847

-604 743
-175 019
-1 134 126
-61 439

-1 975 327

539 521

-496 341
-28 000
-524 341

15179
2 822
-1 340
1483
7 597
-22 874
-15 277

1 385

2019 2019 vs 2018

1700 469
604 200
35 395
253 950
2 594 013

-517 222
-189 746
-1 221 282
14 804

-1 913 446

680 566

-586 447
-49 000
-635 447

45 119

8 048
-2 462

5 585
37 753
-9 225
28 528

79 233

13%
-13%
-22%

-5%

3%

14%
8%
8%

124%

-3%

26%
18%
5%
21%
197%
185%
84%
27 1%
397%
-60%
-287%
5621%
O@

FAIRTRADE
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Financial results

Profit & Loss

Activity costs for Fairtrade
Belgium are non-salary
costs mainly related to
communication, business
development, licensing,
advocacy and public relations.
Compared to 2018, activity
costs dropped by 14%,
which is mainly due to the
lower availability of subsidy
iIncome leading to lower
communication expenses.

Overhead expenses in
2019 rose by 8% vs. 2018.
This increase is mainly due
to higher rent costs, one off
IT and accountancy charges
and expenses related to the
renovation of the office.

35 WEEK OF FAIR TRADE

Salary expenses grew by
8% vs. 2018. Although the
headcount was stable in 2019,
the salary costs increased
because of the full year effect
of having a complete team.

Depreciation and
provisions amount to a

€14K revenue, thanks to

the settlement of financial
provisions from the past. Also
in the Exceptional category,
costs and revenues from the
settlement of different invoices
from previous years occurred
in 2019.

In addition to the support to
Fairtrade producer networks
through the Fairtrade
International system, Fairtrade
Belgium also directly supports
several programs coordinated
by the producer networks

in Africa and Latin-America

in different areas such as
climate change and women
leadership. In 2019, the
producer support rose to
€49K. Please note however
that the main financial impact
of Fairtrade Belgium to
producers occurs through the
Fairtrade Premium and the
difference between market
and Fairtrade minimum price
when applicable.

Consolidated Profit & Loss
Fairtrade Belgium (*¥)

Income

Net License Fees
Subsidies

Other revenues
Connect Income (**)
Total

Expenses

Activities

Overhead

Salary Expenses
Depreciation & Provision
Total

Operational Result before FI &
PN (***) contribution

FI contribution
Producer Support Funding
Contributions to FI & PN

Operational Result
Financial Income

Financial Expenses
Financial Result
Exceptional Income (****)
Exceptional Expenses (****)

Exceptional Result

Earnings before Tax (EBT)

2018

1 506 581
695 563
45 281
267 421

2 514 847

-604 743
-175 019
-1 134 126
-61 439

-1 975 327

539 521

-496 341
-28 000
-524 341

15179
2 822
-1 340
1483
7 597
-22 874
-15 277

1 385

2019 2019 vs 2018

1700 469
604 200
35 395
253 950
2 594 013

-517 222
-189 746
-1 221 282
14 804

-1 913 446

680 566

-586 447
-49 000
-635 447

45 119

8 048
-2 462

5 585
37 753
-9 225
28 528

79 233

13%
-13%
-22%

-5%

3%

14%
8%
8%

124%

-3%

26%
18%
5%
21%
197%
185%
84%
27 1%
397%
-60%
-287%
5621%
O@
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Financial results

Operating expenses & income

Operating
Income

73% License Fees
26% Subsidies

1% Other Revenues

Thanks to the strongly growing
Fairtrade sales in 2019, the proportion
of income from License Fees
increased to 73% of the total income.

Notes:

Operating
expenses

19% Administration

2% Fundraising / Monitoring & Evaluation
29% Communication & Advocacy

21% Business Development

4% Producer Support

25% Fairtrade International system

¢ The graphs exclude the costs & revenues related to the Fairtrade International (Fl) licensing system (Connect)

* The graphs exclude the depreciation, the financial and exceptional cost & revenue categories

Source: Fairtrade Belgium reporting 2019

36 Financial results

29% of the costs of Fairtrade Belgium
are for communication and advocacy.
One quarter of the expenses are
linked with the financial contribution
to the Fairtrade International system.

Subsequently 21% of the expenses are

associated with the development and
expansion of the supply of Fairtrade
products in the Belgian market, more
particularly support to the Belgian
licensees in communication, product
management, ...

Administrative costs such as HR,
Office, Finance and IT expenses,

amount to 19% of the total expenses.

Finally 4% of the costs are allocated
to additional producer support and
supply chain projects, and 2% of the
costs are connected to the different
subsidy programs and evaluations.

\Y

FAIRTRADE
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Team Fa

37 Team

Ir

Nicolas Lambert
Director
Nicolas@fairtradebelgium.be

Heleen De Wulf
Organizational Development
Heleen@fairtradebelgium.be

Kim Massart

Office
Kim@fairtradebelgium.be

Michael VanOverstraeten
Data Analysis International
Michael@fairtradebelgium.be

Serge De Munter
Data Analysis
Serge@fairtradebelgium.be

trade

Let us know
how we can

Barbara Goffin
Business Development
Barbara@fairtradebelgium.be

Matilde Defraeije
Market Development & Coffee
Matilde@fairtradebelgium.be

Bernard Buntinx
Out of Home & Bananas
Bernard@fairtradebelgium.be

Cécile Henrard
Retail & Cocoa
Cecile@fairtradebelgium.be

Stijn Decoene
Supply, Finance & Licensing
Stijn@fairtradebelgium.be

Stephane Meeus
Finance
Stephane@fairtradebelgium.be

Douchka van Olphen
Communications
Douchka@fairtradebelgium.be

Sara Vertongen
Digital Communication
Sara@fairtradebelgium.be

Danka De Croo
Licensing
Danka@fairtradebelgium.be

Lisa Van Der Schueren
Licensing
Lisa@fairtradebelgium.be

Deborah Rozenberg
B2B Communication
Deborah@fairtradebelgium.be

Charles Snoeck
Advocacy
Charles@fairtradebelgium.be

Sofie Vanblaere
Fair Trade Towns
Sofie@fairtradebelgium.be
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