








FA I R T R A D E  B E LG I U M  A N N UA L  R E P O R T  2 019

WORLD FAIR TRADE DAY 
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World Fair Trade Day 

30

Give a fair coffee & a compliment 
to your colleagues

Fairtrade@Work  
activation

also activated their consumers
Foodmaker & Starbucks 

of Fairtrade@Work 
offices participated 

160offices

Coffee in the spotlight
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Press event with  
Angélique Karekesi,

Influencer event 

director of the 
coffee cooperative 
Rwashossco in 
Rwanda & founder 
of the coffee 
‘Angelique’s Finest’, 
made 100% by 
women. 

discovering various Fairtrade products:  
coffee tasting, small lunch & cocktails!  

World Fair Trade Day 
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Week of Fair Trade

We asked the Fairtrade community to 
share a little secret & be as honest as 

a Fairtrade banana! 

Media  
coverage
Our message was 
present on TV, on 
the radio, in the 
written and online 
press

Banana products 
Contest on the radio & through 
Fairtrade@Work to win a surprised 
banana inspired basket 

Best confession 
The campaign reached 2M impressions on  
social media. The best confession, reaching 100K 
Belgians, was of Justin, son of a banana farmer  
in Peru

Honest as a Fairtrade banana

De
eerlijkste
week

BEN JIJ ZO 
EERLIJK ALS EEN 

FAIRTRADE BANAAN?

Deel dan je bananenselfie en eerlijke bekentenis met 

#eerlijkalseenfairtradebanaan. Of kies gewoon voor Fairtrade bananen. 

Zo maken we van de Week van de Fair Trade écht de eerlijkste week. 

www.fairtradebelgium.be
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Week of Fair Trade

Intermediaries
We worked closely with many 

intermediaries to amplify our campaign  

Licensees & universities

Fairtrade 
ambassadors

Partnerships 
Collaboration with Oxfam  

for caterers

Combined action for  
Fairtrade@Work & Fair Trade Towns 

with 230 participating offices 

Wees eerlijk...
ZET JE TANDEN IN 

HET FAIRTRADEMENU

#weekvandefairtrade

Juste & Honnête
CROQUEZ À PLEINES DENTS 

NOTRE MENU ÉQUITABLE

#semaineducommerceéquitable
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Financial results
Profit & Loss 

(*) Consolidation of Fairtrade Belgium CVBA and Fairtrade Belgium VZW
(**) Connect is a Fairtrade International licensing software managed by Fairtrade Belgium  
(***) ‘FI’: Fairtrade International; ‘PN’: Fairtrade Producer Networks  
(****) Non recurrent income and expenses related to previous years reported in Exceptional Income & Expenses

Source: Fairtrade Belgium reporting 2019

The progress of Fairtrade sales 
in 2019 resulted in a good 
financial year for Fairtrade 
Belgium. The License Fees 
grew by 13% reaching €1,7M. 
As a member of Fairtrade 
International, Fairtrade Belgium 
transfers approximately 1/3rd 
of the License Fee income 
to Fairtrade International for 
the financing of the global 
Fairtrade system including the 
Fairtrade producer networks. 
This is the main reason for the 
increase in FI contribution to 
€586K. 

In addition to the License 
Fees, Subsidies are another 
important source of income for 

Fairtrade Belgium. As part of 
the ‘Changing Trade, Changing 
Lives’ program running from 
2017 until 2021, Fairtrade 
Belgium annually receives 
subsidies from DGD (Belgian 
Development Cooperation). 
The unused amount of 
subsidies for 2017 had been 
carried-over to 2018, whereas 
in 2019 the available subsidy 
was back to the normal level. 
This explains the decrease in 
received subsidies for 2019.  
DGD subsidies amount to 82% 
of the total subsidies received 
by Fairtrade Belgium. 

Connect is a Fairtrade 
International licensing software 

managed in part by Fairtrade 
Belgium. The income related 
to Connect decreased with 5% 
vs. 2018, however this service 
to the Fairtrade system is 
always a break-even operation 
with revenues received from 
other Fairtrade organizations 
equaling the operational costs. 

Other revenues relate 
to the income received 
for the coordination of 
FairTradeGemeente. The drop 
vs. 2018 is mainly due to 
the loss of a related subsidy 
income.

Consolidated Profit & Loss 
Fairtrade Belgium (*)

2018 2019 2019 vs 2018

Income
Net License Fees 1 506 581 1 700 469 13%
Subsidies 695 563 604 200 -13%
Other revenues 45 281 35 395 -22%
Connect Income (**) 267 421 253 950 -5%
Total 2 514 847 2 594 013 3%

Expenses
Activities -604 743 -517 222 -14%
Overhead -175 019 -189 746 8%
Salary Expenses -1 134 126 -1 221 282 8%
Depreciation & Provision -61 439 14 804 -124%
Total -1 975 327 -1 913 446 -3%

Operational Result before FI & 
PN (***) contribution

539 521 680 566 26%

FI contribution -496 341 -586 447 18%
Producer Support Funding -28 000 -49 000 75%
Contributions to FI & PN -524 341  -635 447 21%

Operational Result 15 179 45 119 197%

Financial Income 2 822 8 048 185%
Financial Expenses -1 340 -2 462 84%
Financial Result 1 483 5 585 277%

Exceptional Income (****) 7 597 37 753 397%
Exceptional Expenses (****) -22 874 -9 225 -60%
Exceptional Result -15 277 28 528 -287%

Earnings before Tax (EBT) 1 385 79 233 5621%
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Financial results
Profit & Loss 

Activity costs for Fairtrade 
Belgium are non-salary 
costs mainly related to 
communication, business 
development, licensing, 
advocacy and public relations. 
Compared to 2018, activity 
costs dropped by 14%, 
which is mainly due to the 
lower availability of subsidy 
income leading to lower 
communication expenses.

Overhead expenses in 
2019 rose by 8% vs. 2018. 
This increase is mainly due 
to higher rent costs, one off 
IT and accountancy charges 
and expenses related to the 
renovation of the office.

Salary expenses grew by 
8% vs. 2018. Although the 
headcount was stable in 2019, 
the salary costs increased 
because of the full year effect 
of having a complete team.

Depreciation and 
provisions amount to a 
€14K revenue, thanks to 
the settlement of financial 
provisions from the past. Also 
in the Exceptional category, 
costs and revenues from the 
settlement of different invoices 
from previous years occurred 
in 2019.

In addition to the support to 
Fairtrade producer networks 
through the Fairtrade 
International system, Fairtrade 
Belgium also directly supports 
several programs coordinated 
by the producer networks 
in Africa and Latin-America 
in different areas such as 
climate change and women 
leadership. In 2019, the 
producer support rose to 
€49K. Please note however 
that the main financial impact 
of Fairtrade Belgium to 
producers occurs through the 
Fairtrade Premium and the 
difference between market 
and Fairtrade minimum price 
when applicable. 

Consolidated Profit & Loss 
Fairtrade Belgium (*)

2018 2019 2019 vs 2018

Income
Net License Fees 1 506 581 1 700 469 13%
Subsidies 695 563 604 200 -13%
Other revenues 45 281 35 395 -22%
Connect Income (**) 267 421 253 950 -5%
Total 2 514 847 2 594 013 3%

Expenses
Activities -604 743 -517 222 -14%
Overhead -175 019 -189 746 8%
Salary Expenses -1 134 126 -1 221 282 8%
Depreciation & Provision -61 439 14 804 -124%
Total -1 975 327 -1 913 446 -3%

Operational Result before FI & 
PN (***) contribution

539 521 680 566 26%

FI contribution -496 341 -586 447 18%
Producer Support Funding -28 000 -49 000 75%
Contributions to FI & PN -524 341  -635 447 21%

Operational Result 15 179 45 119 197%

Financial Income 2 822 8 048 185%
Financial Expenses -1 340 -2 462 84%
Financial Result 1 483 5 585 277%

Exceptional Income (****) 7 597 37 753 397%
Exceptional Expenses (****) -22 874 -9 225 -60%
Exceptional Result -15 277 28 528 -287%

Earnings before Tax (EBT) 1 385 79 233 5621%
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Financial results

19% Administration

2% Fundraising / Monitoring & Evaluation

29% Communication & Advocacy

21% Business Development

4% Producer Support

25% Fairtrade International system

Operating 
expenses

73% License Fees

26% Subsidies

1% Other Revenues

Operating 
income

Source: Fairtrade Belgium reporting 2019

Notes:  
•	The graphs exclude the costs & revenues related to the Fairtrade International (FI) licensing system (Connect) 
•	The graphs exclude the depreciation, the financial and exceptional cost & revenue categories 

29% of the costs of Fairtrade Belgium 
are for communication and advocacy. 
One quarter of the expenses are 
linked with the financial contribution 
to the Fairtrade International system. 
Subsequently 21% of the expenses are 
associated with the development and 
expansion of the supply of Fairtrade 
products in the Belgian market, more 
particularly support to the Belgian 
licensees in communication, product 
management, … 

Administrative costs such as HR, 
Office, Finance and IT expenses, 
amount to 19% of the total expenses. 
Finally 4% of the costs are allocated 
to additional producer support and 
supply chain projects, and 2% of the 
costs are connected to the different 
subsidy programs and evaluations.

Operating expenses & income 

Thanks to the strongly growing 
Fairtrade sales in 2019, the proportion 
of income from License Fees 
increased to 73% of the total income.
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Team Fairtrade

Michael VanOverstraeten 
Data Analysis International
Michael@fairtradebelgium.be

Heleen De Wulf
Organizational Development
Heleen@fairtradebelgium.be

Nicolas Lambert
Director
Nicolas@fairtradebelgium.be

Kim Massart
Office
Kim@fairtradebelgium.be

Serge De Munter 
Data Analysis
Serge@fairtradebelgium.be

Sofie Vanblaere 
Fair Trade Towns
Sofie@fairtradebelgium.be

Charles Snoeck 
Advocacy
Charles@fairtradebelgium.be

Sara Vertongen 
Digital Communication
Sara@fairtradebelgium.be

Douchka van Olphen
Communications
Douchka@fairtradebelgium.be

Lisa Van Der Schueren
Licensing
Lisa@fairtradebelgium.be

Deborah Rozenberg
B2B Communication
Deborah@fairtradebelgium.be

Bernard Buntinx
Out of Home & Bananas
Bernard@fairtradebelgium.be

Cécile Henrard
Retail & Cocoa
Cecile@fairtradebelgium.be

Matilde Defraeije
Market Development & Coffee
Matilde@fairtradebelgium.be

Barbara Goffin 
Business Development
Barbara@fairtradebelgium.be

Stijn Decoene
Supply, Finance & Licensing
Stijn@fairtradebelgium.be

Stéphane Meeùs
Finance
Stephane@fairtradebelgium.be

Danka De Croo
Licensing
Danka@fairtradebelgium.be

Let us know 
how we can help ! 



With the support of 


