FAIRTRADEABELLINGRGANIZATIONISTERNATIONAL

EXPLANATORY DOCUMENT FOR THE
FAIRTRADE PREMIUM AND JOINT BODY
IN HIRED LABOUR SITUATIONS

Joint Body representatives in South Africa hold a consultation with community members on the use of
the Fairtrade Premium

This document may be helpful to the following groups of people: members of a Joint
Body; managers or workers’ representatives in a fair-trade-certified or fair-trade-
applicant hired labour organization. The document is intended to help you to
understand Section 2 of the Generic Fairtrade Standards for Hired Labour situations.
It will be useful if you refer to a copy of the Standards as you read through this
document.

This document is not part of the Standards, and you will not be inspected on this
document. However, it is the official explanation of the Standards, and will therefore
be used by the Certification Body for the interpretation of the Standards.
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1. Introduction: the purpose of this document

This is the Explanatory Document referred to in the FLO Generic Standards for Hired Labour
Section 2: Economic Development (pp.25 — 29). The purpose of this document is to explain
what is meant by the Joint Body and the Fairtrade Premium in Hired Labour Situations. It
explains in detail what is required of the Joint Body and how the Fairtrade Premium should
be managed and spent according to the FLO Generic Standards for Hired Labour.

This document should be read together with the FLO Generic Standards for Hired Labour
(See http://www.fairtrade.net/generic_standards.html) and the FLO Product Standards (e.g.
for flowers, sportsballs — see http://www.fairtrade.net/product standards.html). Each
operator is different and the company or the Joint Body should also feel free to ask for
practical and specific regional advice from the FLO Liaison Officer or Producer Business Unit
manager for the region. The company or the Joint Body could also seek advice from a more
established Joint Body of another Fairtrade certified company. When in doubt, ask the
Producer Business Unit (PBU) at FLO!

g This symbol will be used to refer to FLO Generic Standards for Hired Labour. When
seeing this symbol, always have a close look at the standard itself.

This symbol will be used to refer to additional training materials or support from FLO
Producer Business Unit (PBU)
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2. At a Glance: The Fairtrade Premium and the Joint  Body

The Joint Body and the Fairtrade Premium

The Joint Body is responsible for managing the use of the Fairtrade Premium on behalf of
the workers.

The Fairtrade Premium should be used to support social and economic development for
workers, their families and the community.

The company and management are not direct beneficiaries of the Fairtrade Premium.

The Joint Body is accountable to the workers for the use of the Fairtrade Premium.

Representation of all the workers on the Joint Body

All groups of workers should be represented in the Joint Body.

All workers must be informed about Fairtrade and the Joint Body and understand how
and when they can participate in Joint Body decision-making processes.

The Joint Body should invite all workers to attend regular meetings, and records of those
meetings must be kept.

Role of management of the Joint Body

Management representatives together with worker representatives are equally
responsible for the functioning of the Joint Body.

Management of the company should appoint representatives on the Joint Body.
Management should guide and advise the Joint Body, but should not decide unilaterally
or enforce decisions.

Separate legal body

A separate and independent legal body must be established to receive and own the
Fairtrade Premium.

The legal body must have its own constitution and own bank account.

The Joint Body should be elected as the management committee of the legal body.

The Joint Body must consist of both worker and management representatives.

Administration of the Joint Body and the Fairtrade Premium

Administration of the Joint Body must be transparent, meaning that all workers must be
able to see and understand the activities of the Joint Body.

All activities, including meetings, trainings, and projects should be written down either in
minutes, notes or reports.

All workers and the certification body should have access to the Joint Body records.

Fairtrade Premium spending and project management

The Fairtrade Premium may not be distributed among the workers in cash or kind.

The Fairtrade Premium may not be used for any illegal activity or for any activity which
clearly jeopardizes the business of the company.

Fairtrade Premium projects may only be decided on the basis of consultation with all the
workers.

Fairtrade Premium projects should be managed by the Joint Body.

Training and capacity building

Training for the Joint Body and for workers should be regular and ongoing.
This should include opportunities for different types of training and learning.
The Joint Body should develop a training plan based on an assessment of training needs.

Document:

Date:

Explanatory Document for the Fairtrade Premium and Joint Body in Hired Labour Page: 3 of 14
Situations
17 December 2007, supersedes previous version of March 2006



FAIRTRADEABELLINGRGANIZATIONISTERNATIONAL

3. Explanation of important terms

Becoming part of Fairtrade involves a lot of learning - learning of new ideas and learning of new ways
of doing things. To understand what the FLO Generic Standards for Hired Labour require, it is
important to understand a few of the main concepts:

the Fairtrade Premium
the Joint Body
socio-economic development

Fairtrade Premium: this is the main economic benefit of Fairtrade for workers, their families and the
community. The Fairtrade Premium is an additional amount of money paid to Fairtrade organizations
by the buyers of Fairtrade products. The Fairtrade Premium is paid in addition to the product price
which is paid to the company (either the FLO minimum price or the market price, whichever is higher).
The level of the Fairtrade Premium is set by FLO Standards Unit (SU) for each specific product and is
available in the FLO product standards (see http://www.fairtrade.net/product_standards.html for more
details). The amount of Fairtrade Premium that a Fairtrade organization receives will depend on the
guantity of Fairtrade products that have been sold. The Fairtrade Premium is not paid to the company,
but instead is paid directly into a separate bank account, managed by the Joint Body. The Fairtrade
Premium is paid separately from payments for the product and the company does not own the
Fairtrade Premium. The Fairtrade Premium is intended to be used for the benefit of the workers, their
families and their communities, within the framework of Fairtrade Premium projects. The Fairtrade
Premium may not be used for expenditure for which the company is legally responsible, nor may it be
used to support the company’s running costs or costs of compliance with Fairtrade standards.

Joint Body: To ensure that the Fairtrade Premium is managed for the benefit of the workers and their
families and communities, the FLO Generic Standards for Hired Labour require that the Fairtrade
Premium is owned by a separate legal body representing all the workers. The Joint Body is an elected
group of worker representatives and management representatives who are responsible for ‘jointly’
managing, investing and spending the Fairtrade Premium on behalf of this legal body. In other words,
the workers and management of the company work together to achieve improvements in the workers’
lives using the Fairtrade Premium. The Joint Body has two main responsibilities: firstly to inform and
consult all the workers of the company about the Fairtrade standards and the Fairtrade Premium and
its use; and secondly to manage and invest the Fairtrade Premium transparently and responsibly.

Socio-economic development: FLO considers socio-economic development to be a process
resulting in changes which improve the capacity of a community to fulfill its aspirations. The aim is to
empower individuals and groups with the skills they need to identify their needs and priorities and to
develop plans and projects to address these. The Fairtrade Premium is intended to be used both for
the empowerment of workers, and also for investing in plans and projects for social and economic
improvement in the wider community. The Fairtrade Premium cannot solve all the social and
economic problems and needs of the workers and the community. But if it is invested wisely and
builds the capacity of workers to change their own lives, the Fairtrade Premium can have long-lasting
benefits.

Document: Explanatory Document for the Fairtrade Premium and Joint Body in Hired Labour Page: 4 of 14
Situations
Date: 17 December 2007, supersedes previous version of March 2006



FAIRTRADEABELLINGRGANIZATIONISTERNATIONAL

4. Specific guidelines for the Fairtrade Premium an  d Joint
Body

4.1 Representation: election and composition of the Joint Body

g Generic Standards Reference: 2.1.2; 2.1.3 and 2.1.4

The Fairtrade Premium does not belong to any individual worker(s) or to the company. The Fairtrade
Premium is owned by the legal body representing all the workers of a company. The workers’
representatives on the Joint Body are elected by the workers to manage the Fairtrade Premium on
their behalf. The workers must benefit from the activities and projects for which the Fairtrade Premium
is used. Representation of all the workers is essential to ensuring that all the workers’ needs and
priorities are considered in Fairtrade Premium projects. A representative is a person who represents
the interests of others in an organization or meeting. A representative Joint Body is a Joint Body in
which the different groups of workers are all represented.

Raising awareness: The company should provide information about Fairtrade to the workers and to
the different levels of management. The purpose of the Fairtrade Premium and the role of the Joint
Body should be explained before the workers are given the opportunity to nominate their worker
representatives for election. Workers and management must understand that the Joint Body is a joint
organization of workers and management: the workers elect their representatives and the
management appoints their representatives to work together.

Refer to FLO PBU for support when raising awareness among the workers and
management of the company.

Representation: All workers should be represented on the Joint Body. When planning the first Joint
Body election, management and workers should decide which groups of workers need to be
represented, and how everyone will be able to participate in the election. Some groups of workers are
at particular risk of being under-represented in the Joint Body. Which groups are at risk of being
under-represented will vary from situation to situation, but might include female workers, workers from
different work areas, workers from different communities, temporary or seasonal workers, and
unionized workers. Management and workers should take care to ensure that these categories of
workers are represented.

The number of representatives required will depend on the total number of workers and the number of
different groups of workers that need to be represented on the Joint Body. This depends on the
specific work force, but should be agreed upon before the Joint Body election takes place. The FLO
Standards require proportional representation if possible. In other words if 50% of the workers are
women, 50% of the representatives on the Joint Body should also be women wherever possible.

The Relationship between the Joint Body and trade unions or other worker/community
organizations: The Joint Body is a new and independent body in the company and its purpose is
different from that of other organizations like unions or workers committees, housing and community
land associations, workers’ welfare committees, savings committees, credit associations or charitable
workers’ trusts representing the interests of specific workers. The Joint Body is only responsible for
managing the Fairtrade Premium as described above.

Organising, negotiating and defending the interests of the workers is the responsibility of a Trade
Union, or a workers’ organization where there is no active Trade Union. The roles and duties of the
Joint Body and the Union should be clearly distinguished and not confused. The presence and work
of a Joint Body must not undermine the work of the Trade Union or other worker representative body.
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If Trade Union or other worker/community organizations are active in the company they should be
informed about the Fairtrade Premium and the role of the Joint Body in managing it. Trade Unions
and workers’ organizations should recognize and support the role of the Joint Body. If no official from
the Trade Union or other worker organizations has been elected onto the Joint Body, then one could
be invited to sit on the Joint Body as an observer (this would mean that they could contribute to
discussions but would not be eligible to vote on Joint Body decisions).

Elections: The management and workers should agree on an election process — they must agree on
how, when and where the election of the Joint Body will be done. Both the company and the workers
can invite external support to assist with the election process. The election process should include the
different groups of workers, and ensure their representation on the Joint Body. For example, female
seasonal workers should be able to vote for a female seasonal worker to represent them on the Joint
Body. It is important that each worker has the opportunity to vote and that different workers’ interests
are represented on the Joint Body.

The agreed election process should be written down and made known to all the workers. Workers
should know who they can nominate and which work areas and groups must be represented on the
Joint Body. The nominated individuals should understand and accept the responsibility. The election
process should enable workers to vote freely for the representatives of their choice without threat or
fear of discrimination. The Joint Body should be elected before any Fairtrade Premium is paid.

Disadvantaged groups: At the beginning it is often difficult to ensure that enough women, temporary
workers and other disadvantaged groups are represented on the Joint Body. However, it is important
that these groups’ interests are represented in the projects and activities of the Joint Body. Specific
plans should be developed to increase the representation of these groups on the Joint Body.
Continuous awareness-raising about Fairtrade with under-represented groups is essential to ensuring
that they become more informed and involved. The responsibility for informing the workers about the
Fairtrade Premium and Fairtrade Premium projects should be shared by the management and worker
representatives on the Joint Body.

External support: Workers' representatives can invite external support from the FLO Producer

Business Unit (PBU), Trade Unions, NGOs or independent consultants. These individuals can attend
Joint Body meetings as non-voting, advising participants if they are invited by the Joint Body.

Refer to FLO PBU for external support.
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Diagram 1 : The Joint Body consists of workers and management representatives. The workers
elect the worker representatives and management appoints the management representatives.

4.2 The role of management on the Joint Body

gGeneric Standards Reference: 2.1.1; 2.1.5; 2.1.7; 2.1.10 ; 2.1.11

Specific role of management : Management should facilitate the functioning of the Joint Body and
should encourage workers’' representatives to take responsibility for Joint Body activities.
Management should not try to convince or persuade workers but should assist in identifying different
ideas and facilitating a democratic decision-making process. This is a new responsibility for
management and one for which they may also need training and support. Management is expected
to:

facilitate, guide and advise

encourage and support

provide critical feedback and questions on Fairtrade premium project ideas

transfer knowledge and train the workers’ representatives

assure comprehensive documentation and compliance with the FLO Standards

Partnership: Management is an important partner in the development of the Joint Body and Fairtrade
Premium projects. Management must formally appoint their representatives and these persons should
be present at all Joint Body meetings. Through its representation on the Joint Body, Management is
equally responsible and accountable for the management of the Joint Body and Fairtrade Premium
projects. Management can have between one and three representatives on the Joint Body.
Management representatives should not number more than the worker representatives, although
management and worker representatives may be equal in number. Management may not make or
enforce unilateral decisions relating to the Joint Body or the use Fairtrade Premium. All members of
the Joint Body have one vote. Management does not have a veto unless the proposed actions will
clearly damage the interests of the company (in particular its Fairtrade certification) or are clearly
illegal.

Administrative support: Management representatives could initially take some of the responsibility
for the setting up, election, recordkeeping and bookkeeping of the Joint Body, but they are required to
transfer these responsibilities and skills to worker representatives over time. Management should
assist the Joint Body to access and eventually establish its own office facilities e.g. a phone, an email
address, and a filing facility.
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Project selection and management:  Developing ideas and concrete plans for how to use the
Fairtrade Premium can often be a challenge for the Joint Body and the workers. Management often
plays a key role in the early stages of this process. Management should guide and advise the Joint
Body on suitable projects, and develop communication channels and documentation about Fairtrade,
the Joint Body and the Fairtrade Premium in the company which include all the workers. Management
is a voting member of the Joint Body, but decisions must reflect the majority of the worker
representatives’ votes. (If for example a Joint Body had 3 management and 5 worker representatives,
and the 3 management plus 2 worker representatives voted in favour of a proposal while the other 3
worker representatives voted against it, the proposal would be rejected under these rules.) Fairtrade
Premium projects must have the majority of the worker representatives’ support.

Time for Joint Body activities: Management must be willing to offer time for regular Joint Body
meetings and consultation with workers during working hours. Time should also be given for
additional management support for Joint Body activities including the carrying out of duties between
meetings and other project related tasks. Some times of the year are less busy than other times, but
management must ensure that there is some continuity in the time available for Joint Body activities.

Information provider: Management is also responsible for informing the other Joint Body members
about Fairtrade sales and sales forecasts, as well as other Fairtrade-related activities on a regular
basis, and at every Joint Body meeting.

4.3 The legal status of the Joint Body

g Generic Standards Reference: 2.1.1, 2.1.2, 2.1.6, 2.1.14

Beneficiaries: The Fairtrade Premium is additional income which comes from the sale of Fairtrade
products and which should be used for and invested in the social and economic development of the
workers, their families and the community. Although the Joint Body is made up of workers and
management of the company the Fairtrade Premium belongs to the legal body representing the
workers. The workers must benefit from Fairtrade Premium projects.

Legal body: To ensure that the Fairtrade Premium is owned by all the workers, a separate legal body
must be put in place to represent the entire workforce. A legal body is a formal body which is
recognized by law and registered by a public entity. A legal body can own property and enter into
legal contracts and have a bank account. The purposes of the legal body are to be able to: receive
the Fairtrade Premium in a separate bank account; be the owner of the Fairtrade Premium and any
other assets bought by the Fairtrade Premium; reduce tax; and ensure that Fairtrade Premium is used
for the benefit of all the workers. The worker members of the Joint Body are the elected
representatives of the legal body. The legal body and the Joint Body must be independent i.e. free
from control or influence of other parties.

Type of legal body : The legal body could be — for example - an association, a charitable trust, a
company, a co-operative, or a corporation. The structure adopted depends on the legal forms
available in the country where the body is being registered. The constitution (discussed below) will
form the basis of a more formal legal body. The process of formalizing should start once the first Joint
Body (see Section 1 on representation) has been elected and orientated, but could take as long as
one or two years to complete. Where registration of the legal body is likely to take a long time to
complete, alternative banking arrangements must be put in place for receipt of the Fairtrade Premium.
However, the legal body should be in place before the Joint Body purchases any assets.

Refer to FLO PBU for an overview of different legal bodies in your country or region.

The role of the Joint Body: The participation of all the workers in decision-making processes relating
to the Fairtrade Premium projects is required by FLO standards. The Joint Body is the elected
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management committee of the legal body and the officers of the Joint Body therefore have legal and
financial duties to perform on behalf of the workers. Workers should be able to elect their Joint Body
representatives, should be consulted on the yearly workplan, and should be given annual project and
financial reports (see Section 4.4 for more detail on the administration of the Joint Body and the
Fairtrade Premium). The Joint Body must be able to make decisions independently of the company or
other committee.

The constitution: The first elected Joint Body should define in writing the aims of the legal body, who
its members or beneficiaries are, how the Joint Body officers are elected (the management
committee), what the terms of office are, how often meetings are held, how decisions are made, what
the criteria are for selection of Fairtrade Premium projects, which reports should be delivered and who
is responsible for the finances. This should be written down in the form of a constitution.

The constitution should be developed by the representatives elected by the workers and by the
appointed management representatives, and should be explained to the workers and formally
adopted at a General Assembly of all the workers.

Refer to FLO PBU for training manuals on the development of a constitution.

Separate bank account: The legal body — and prior to its registration, the Joint Body — should have a
separate bank account, which is managed by the Joint Body. The signatories to the account should
include at least one worker representative and a management representative. The bank account
should be in place before the first premium is payable. The signatories should be formally appointed
when the legal body is registered.

4.4 Administration of the Joint Body and Fairtrade Premium
gGeneric Standards Reference: 2.1.7,2.1.8 2.1.9, 2.1.11, 2.1.13, 2.1.15

Accountability: The Joint Body is accountable to the workers as well as to the certification body for
the administration and use of the Fairtrade Premium. Accountability means that the Joint Body
members are responsible for their decisions and actions and are required to explain them to others.
The Joint Body is responsible for informing and consulting workers about the Fairtrade Premium. The
Joint Body is also responsible for managing and spending the Fairtrade Premium according to the the
Generic Fairtrade Standards for Hired Labour and the guidelines given in this Explanatory Document,
as well as the internal rules written in the constitution. The Joint Body is responsible for Joint Body
activities as well as Fairtrade Premium projects and should regularly inform other workers about the
Joint Body'’s activities and progress. Joint Bodies generally need a significant amount of support and
training both from management and from external trainers to develop good administration and
communication systems.

Office bearers: The activities (meetings, training, information and feedback sessions, project
management) of the Joint Body should be organized by the office bearers. The office bearers include
the Chairperson, the Treasurer and the Secretary. The office bearers need to be elected in Joint Body
meetings, but could also be elected by the General Assembly. The office bearers should be trained
and supported by management in their roles and responsibilities. In the beginning (and for new Joint
Body members) it is also important that the Joint Body learns more about Fairtrade and what is
required by the FLO Standards so that they can explain, answer questions and motivate other
workers.

Records and documentation:  All activities, meetings, election results, communications and project
proposals should be written down. At the minimum, reports should include annual reports, financial
reports, a workplan for the following year, and meeting schedules. Minutes should be taken accurately
and reflect all decisions made by the Joint Body, especially spending decisions. The Joint Body
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should have its own file, which is available to all Joint Body members, to all workers and to the
certification body.

Financial records: The Joint Body should keep transparent records of all receipts and expenditure
made on behalf of the legal body. These should be backed up with original paperwork.

Internal rules: With some experience the Joint Body should define and write down internal rules and
processes for transparent management of the premium e.g. displaying minutes of Joint Body
meetings, having a yearly schedule for the Joint Body and General Assembly meetings, project
progress reports. ‘Transparent’ means that the management of the premium, and decision-making
about projects, should be clear and available to all the workers. All the workers have the right to see
how decisions are made and how money is spent.

Workplans: By the end of its first year of operation, the Joint Body should have developed an annual
workplan. This is a Joint Body and Fairtrade Premium project work plan and is separate from any
company workplan. It should include the overall annual budget, including expected Fairtrade Premium
income for the year, and a summary of project expenses, and training and administration costs. The
Joint Body should also prepare specific workplans for each Fairtrade Premium project. A quick and
easy project will have a very simple plan. Bigger projects will have more detailed plans. Workplans
can also be changed as the project develops and time for project evaluation should be included in the
plan.

Refer to FLO PBU training manuals for details on planning, budgeting and reporting.

Meetings: The Joint Body should meet regularly. The Joint Body or its representatives are also
expected to have regular meetings with workers or with delegations/groups of workers. The Joint
Body is expected to have at least an annual General Assembly with all the workers. The purpose of
this meeting is to report to all the workers about the previous year’s projects and activities, to present
the financial reports (what was the income, what was spent, what is the balance), and to present the
work plan for the following year.

External financial audits: If there is a significant amount of Fairtrade Premium income (e.g. if the
legal body becomes eligible to pay taxes) then the financial records of the Joint Body should be
externally audited in addition to the cross-checking done by the internal audit committee. The Joint
Body should budget for the costs of auditing in the annual budget.
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4.5 Fairtrade Premium spending and project manageme  nt

gGeneric Standards Reference: 2.1.6; 2.1.8, 2.1.9, 2.1.10, 2.1.12, 2.2.2.

Aim of the Fairtrade Premium: The Fairtrade Premium is to be used for improvement of the social
and economic conditions of the workers, their families and communities. The Fairtrade Premium does
not belong to the company or to an individual or specific group of workers. The Fairtrade Premium
belongs to the legal body representing all the workers. The Fairtrade Premium must be used for
development projects that benefit the workers, their families or the community. It is important to
remember that Fairtrade Premium projects will not always benefit all the workers and communities at
the same time.

FLO Guidelines for Fairtrade Premium use: The FLO Generic Standards for Hired Labour state
what the Fairtrade Premium cannot be used for, and this section will provide some ideas about how
the Joint Body should approach the Fairtrade Premium and think about Fairtrade Premium projects. It
is important that the Joint Body members are informed about these guidelines and that they also
communicate these to the other workers. It is often necessary for the Joint Body to answer questions
and manage the expectations of other workers.

Refer to FLO PBU training manuals for an introduction to Fairtrade.

The Fairtrade Premium MUST NOT be used to:
Meet any expenditure for which the company is legally responsible (for example, for
expenditure to meet legally-binding health and safety requirements).
Meet the compliance requirements of the FLO standards (with the exception of the
requirements related to the setup and administration of the Joint Body).
Pay for the running costs of the company including the costs of certification and compliance
with FLO standards.
Give individual workers payments in cash or in kind, with the exception of payments made
within the framework of Joint-Body-agreed micro-financing schemes, or Joint-Body-agreed
education bursary schemes (see below).
Be involved in any activity which is illegal or could jeopardize the business or certification of
the company.
Undertake any activity or project which was not democratically agreed by the Joint Body.

The Fairtrade Premium MAY be used for:
Social projects including free/subsidized activities, equipment and facilities which are
accessible to the workers and improve the quality of life of the community. Examples would
include health care projects, sports equipment, learning and play equipment for children,
mobile libraries for workers and many others.
Education and training of workers, their children, their families and the community. This
could include adult education and literacy programmes, labour rights training, training for the
Joint Body, bursary schemes for further education of workers and their children, community
health training and any other training and educational needs expressed by the workers or
identified by the Joint Body.
Economic projects including provision of low-interest loans for the creation of small &
medium-sized enterprises; projects intended to create additional employment; the creation of
cooperative stores where workers can buy general provisions; and unconditional payments in
response to specific circumstances (e.g. a crisis situation such as a family’s house burning
down). The criteria and limits of micro-financing should be defined and written down by the
Joint Body. The Fairtrade Premium can also be invested or loaned at competitive interest
rates.
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Infrastructure including new buildings, renovation, facilities for training and recreation,
transportation like a school bus, basic amenities like fencing for housing. The Fairtrade
Premium can also be used for services which are not the responsibility of the employer but
are not being attended to by the responsible authorities, like community lighting.
Environmental projects such as tree planting, the removal of alien vegetation, or recycling
initiatives.

Administration  of Joint Body activities, including legal costs, book-keeping costs,
communication, costs of attending meetings, transport, internal and/or external auditing.

Refer to FLO PBU for examples of Fairtrade Premium projects.

It is advisable to start with simple and easy projects which are easy to implement and can have a
wide impact, such as social and community activities and capacity building. When the Joint Body has
more experience it may decide to plan and manage more complex projects like buildings and
businesses. These types of projects require lots of planning, as well as legal arrangements which
secure the legal body’s ownership of its assets, or enable it to donate assets to other community
organizations. The Joint Body usually requires external support for these types of projects.

Consultation: The most important thing is that workers have the opportunity to suggest and influence
the choice of Fairtrade Premium projects. This means that the Joint Body must collect project ideas
and find out what needs the workers have. The workers should also be part of the decision-making
process, and the Joint Body is required to develop the yearly workplan based on consultation with all
the workers.

Budget: The amount of Fairtrade Premium that will be received depends on the quantities of
Fairtrade-labelled products sold by the company. The spending of the Fairtrade Premium depends on
the size of the farm, the composition of the workforce, the needs of the community, and the capacity
of the Joint Body to manage the projects. The Joint Body should have an overall budget for the year.
The budget should reflect: predicted Fairtrade Premium income for the year based on Fairtrade sales,
and predicted expenses based on planned Fairtrade Premium projects and other Joint Body activities.
Not all the Fairtrade Premium has to be spent each year, and the Joint Body can also decide to save
a part of the Fairtrade Premium. Management has a responsibility to provide information on sales and
sales forecasts to support the Joint Body budgeting process (see also section 4.3)

Project selection: The way in which Fairtrade Premium projects are selected will be different in
different places, but it is important that the workers know how it will be done and where and when
they can participate. The project selection criteria should be included in the constitution of the Joint
Body and clear internal rules and procedures should be explained to the workers. The Joint Body
should consider criteria for how they will select Fairtrade Premium projects, including: the number of
people that benefit, whether the project will have a lasting benefit, whether the project provides
something which was not available before, and which groups of workers will benefit. Not all projects
will fulfil all the criteria, but it is important that the Joint Body should develop their own guidelines
about how they will decide. For bigger projects the Joint Body would need to conduct a feasibility
study to assess whether a project idea or objective can be achieved with the resources available.

Planning: The Fairtrade Premium projects implemented by the Joint Body depend on a number of
important things: what the workers say their needs and priorities are; how much Fairtrade Premium is
available for the year; and what the Joint Body can manage and control. An overall workplan (see
Budget above) and specific project plans should be developed. The work plans should be presented
in a format that suits the Joint Body and is understandable to the workers. The work plan should
include the aim of the project, the beneficiaries of the project, the necessary activities, when the
activities will be done, who will do them and how much it will cost.
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Management: The Joint Body is responsible for the management of the Fairtrade Premium projects.
Sometimes this responsibility can be allocated to individual Joint Body representatives. Sometimes
the Joint Body may need to establish a sub-committee or appoint a project manager, but the Joint
Body must still take responsibility for overseeing the sub-committee or project manager. When the
project is completed the Joint Body should report back and inform all the workers.

Refer to FLO PBU training manuals on project planning and project management for more
detailed explanations and examples of how to plan and manage Fairtrade Premium projects.

Evaluation: Fairtrade Premium projects must be evaluated at least once during the implementation,
after completion of the project, or on a yearly basis for ongoing projects. Doing an evaluation means
assessing the effectiveness of the project in achieving its goals. It is important to analyse both the
positive and negative aspects of the project. The Joint Body should answer questions like: was the
project completed in time? Did we use the money as planned? Does the project meet our
expectations? Who benefited from the project? How did they benefit? How could the project have
been more effective? The results of the evaluation should be written down and should also be shared
with the workers and management.

Records and reports: All Fairtrade Premium project ideas should be recorded. All decisions about
Fairtrade Premium projects should be recorded in the minutes of Joint Body. The Joint Body should
also present progress and final reports about Fairtrade Premium projects to the workers and to the
certification body.

4.6 Training and capacity building of the Joint Bod y

gGeneric Standards Reference: 2.1.16, 2.2.2.

The empowerment of workers is one of the main objectives of Fairtrade and also of the Fairtrade
Premium. Empowerment means increased opportunity for women and men to exert control over their
own lives, including increasing their power to make and influence the decisions that affect them.
Training and capacity building are important for both the Joint Body and the workers. Training of the
Joint Body and the workers should be regular and ongoing. The FLO Standards require that training
of the Joint Body takes place partly during working time, but it is important that individuals are also
prepared to commit some of their own time to training. The Joint Body can include training in their
annual budget.

Different types of training: ~ The Joint Body should receive regular training including both on-the-job
training provided by management and more formal training. There are different types of training and
learning activities that could benefit Joint Body representatives, including but not limited to:

learning new skills needed to perform their tasks

formal training leading to new qualifications and certificates

mentoring from a person who has experience in performing the tasks

capacity building by having the opportunity to practise and exercise new skills

with support and feedback

exchanging experiences through contact with other Joint Bodies

exchanging experiences through contact with national or regional producer and

worker networks

Training plan: In the beginning, training of the Joint Body representatives as well as other workers
and community members is especially important. The Joint Body must develop new skills to be able
to ensure the administration and management of the Fairtrade Premium. The training plan developed
by the Joint Body will depend on the needs of the Joint Body and the workers, the amount of Fairtrade
Premium available, and the service providers and trainers available in your region.
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The Joint Body should:
identify training needs of the Joint Body representatives and the workers
identify possible service providers/trainers and costs
develop a budget for the training

Training topics: Some training topics that the Joint Body can consider are listed below, but this is not
a complete list and the Joint Body may identify other needs.

literacy and numeracy

labour rights training

conflict management

needs assessment and communications
record keeping and basic administrative skills
project planning and budgeting

project management

monitoring and evaluation

book keeping and reporting

computer skills

Refer to FLO PBU for advice on training and training providers.
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