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                                                                                                     Bonn, 23 July 2015 
 
 
Ref.:  “Call for Tender: Assessing farmers’ income in Fairtrade coffee production” 

 
1. Background 
 
Fairtrade International is a publicly recognised non-profit umbrella organization founded in 

1997 that unites three producer networks (representing the interests of farmers and workers) 

and 19 national organizations who market and promote Fairtrade in consumer 

countries. Fairtrade’s mission is to connect consumers and disadvantaged producers, promote 

fairer trading conditions, and empower producers and workers to combat poverty, strengthen 

their position and take more control over their lives.  

 

Fairtrade is widely recognised as a socially and environmentally leading standard and has a 

responsibility to understand the reality of the producer organizations that take part in the 

system. Fairtrade currently calculates costs associated with “sustainable” production by its 

members. This calculation provides the information which supports the Fairtrade Minimum Price 

(FMP) for a particular product. However, this calculation does not yet include detailed data on 

farmers’ income and if it allows for a decent living for the farmers and their families and for a 

successful and profitable business. 

 

Increasingly businesses, governments and NGO’s have recognized that understanding and 

calculating farmer income and assessing if this income is providing what it can be interpreted as 

a living income is of increasing importance. There is an ambition within Fairtrade to account not 

only for the costs of production at the producers’ organization level, but also at the farm level 

and the net income farmers receive. This profile can then be compared against country or 

region specific living income benchmarks and support the development of the FMP, policies and 

strategies for coffee within the Fairtrade system. The ambition is that this project will continue to 
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demonstrate leadership whilst also informing Fairtrade of the overall situation of current 

Fairtrade coffee farmers. 

 

Fairtrade expects that the results of this study will reveal the added value of methodologies that 

calculate farmers’ income and offer perspectives on how to use it as a permanent tool together 

with the calculation of costs of production and FMP. The study offers Fairtrade an opportunity to 

take the lead in developing a methodology to assess smallholders’ income and integrate this 

work into the FMP calculation and also to steer the strategy and policy development. Such study 

will also represent Fairtrade’s contribution to the on-going discussion about farmers’ income 

amongst the sustainability movement.  

 

 

2. Purpose and Objective  
 
2.1 Description of the study 
 
The objectives of this study are to:  
 
• develop a methodology to measure farmer income for Fairtrade coffee farmers 

• integrate the methodology in the new cost of sustainable production data collection tool  

• analyse data on farmer income for coffee 

• present a sound methodology to update the income values based on producer 

characteristics and changes in key indicators (i.e. market prices, FMP, yields, prices of key 

inputs such as oil, labour, fertilizers) 

 
3. Deliverables 
 
• A final report that includes 1) the methodology to measure coffee farmers’ income, which is 

embedded in the new cost of sustainable production data collection tool and 2) a coffee 

farmer income baseline database with the possibility to update regularly in the future; 3) a 

detailed explanation of the methodology used for calculation, the assumptions made to 
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come to the results, 4) the numerical summary results about the farmers' income, 5) an 

explanation of the methodology for updating the values proposed; 6) limitations and caveats 

of the analysis on how this information should be used and the sources of information and 

methodological appendix for calculation. 

 

4. Scope, time frame and reach of the investigation  
 
The work will commence with a briefing meeting that will explore the scope, and constraints in 

more detail. The following items outline the extent of the scope, time frame and reach of the 

investigation. 

 
4.1. – Scope 
 
• The farmer income research will be done in coordination with the cost of sustainable 

production (COSP) project for Fairtrade coffee. 

• Undertake the analysis of a single commodity – Coffee. 

• Data to be collected at the farm level, maintaining consistency with the COSP data collection 

tool. 

• The data to be collected on farmer income, in coordination with the COSP project, will be 

done at a global scale, focusing the efforts in the following countries: Colombia, Peru, Brazil, 

Mexico, Costa Rica, Nicaragua, Honduras, Ethiopia, Rwanda, Tanzania, Uganda, Kenya, 

India, Indonesia and Vietnam.  

• Use Fairtrade COSP data, interviews of Fairtrade staff in the field and other internal data 

from Fairtrade 

• Complete the data provided by Fairtrade with own and secondary data 

• Country/regional valuation in US$ and local currency 

 

4.2 – Time scale 
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• We intend to have completed the final report by March 2016. The results of the study can 

then be shared with key Fairtrade stakeholders until the latest end of March 2016.  

 
4.3 - Reach of the study 

 

The following points are a preliminary pathway for the study. These steps and tasks will be 

further discussed in the beginning of the project.  

 

• Develop methodology to measure farmer income for Fairtrade coffee farmers 

• Identification and selection of most relevant farmer income indicators 

• Create calculation model for farmer income based on literature and experience 

• Identify data requirements, advice on adaptations to the COSP collection tool to improve the 

farmer income estimations, and gather primary and secondary data from COSP and other 

Fairtrade internal datasets as well as external data 

• Conduct quantitative analysis and valuation of the data collected 

• Perform robustness, sensitivity and error analysis of the data collected and outcomes 

• Compile the coffee farmer income baseline database  

• Make a preliminary methodology to update the farmer income database 

• Test validity of the farmer income methodology and the results with internal and external 

experts 

• Perform adjustments to the farmer income model based on the expert review 

• Present the preliminary findings on the farmers’ income. 

• Final report delivery and presentation of findings of the complete work on farmer income 

 
5. Contact details and key stakeholders 
 
• Key stakeholders  
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The main contact person for the consultant is the Head of Pricing. Other stakeholders involved 

in this project include the Producers’ Networks (PNs) the Standards Committee (SC), Fairtrade 

Board, Fairtrade International Leadership Team, Global Product Management Coffee, plus 

selected National Fairtrade Organizations (NFOs)  

 

• Location 

 
Fairtrade International is located in Bonn, Germany, and the consultant should expect to travel 

to Bonn for meetings and interviews with the above mentioned stakeholders. Input will be 

required from international staff located in Bonn and in the field. Face to face meetings and 

workshops may be preferred where they are of sufficient value and the facilities are available. 

But it is anticipated that the consultant will contact participants remotely via group Skype-calls or 

other teleconferencing/screen-sharing methods.  

 

• Language 

 
The working language of Fairtrade International is English, and deliverables must be prepared 

in English. However, this is not true for many of the global Fairtrade organizations, and the 

ability to speak other languages (especially Spanish) would be advantageous. No translation of 

deliverables is required by the consultant. 

 
6 – Resources constraints and preliminary time fram e and resources.  
 
It is envisaged that the consultancy resources should be sufficient to include an initial briefing, 

preparation and facilitation activities and preparation of draft and final deliverables. Stakeholder 

resources are likely to be limited, so availabilities for key meetings and reviews should be 

identified as soon as possible, with input required from the Fairtrade International team agreed 

at the briefing meeting.  
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Preliminary milestones and deliverable dates are listed below for agreement at the initial briefing 

meeting: 

 

6 – Consultant profile 
 
The consultancy offering should include suitably qualified and experienced people with a profile 

that should include: 

 

Technical experience: 

 

• Experience and confidence in researching, structuring and delivering studies in the subject 

of living income and farmers income, and smallholder modelling  

• Global leadership in developing methodologies in the field of farmers income, and 

smallholder modelling  

• Understanding of the Fairtrade system, with previous experience working with Fairtrade 

System and partners. 

Kick-Off Meeting Mid - August  

Model development and input to the COSP collection 

tool 

[August 17 / 31] 

Testing the COSP data collection tool [September 1 / 4] 

Advice data collection tool / 1st Working group 

meeting 

[ September 7 / September 11] 

Full data collection phase [September 14 / October 31] 

2nd Working Group Meeting / Preliminary analysis and 

findings presented 

[November 2015] 

Presentation  and discussion of the model / meeting 

to discuss model and results with internal and 

external stakeholders / optimization of model 

[January 2016] 

Final Report / Presentation to Fairtrade stakeholders [March 2016] 
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• Experience in working with a range of organizations in the commercial and non-commercial 

sectors and delivering results against diverse stakeholder objectives 

• Expertise in standards development  

 

Other skills: 

 

• The ability to speak other languages relevant to the coffee growing regions (Spanish, 

Portuguese, Bahasa Indonesia, and others) would be advantageous 

• Knowledge on the smallholder coffee cultivation system and its associated costs in any of 

the countries in scope would be advantageous 

 

7. Application Process 

 

Suitable candidates should submit proposals containing: 

 

• A short outline work-plan, presenting how you will use your resources to deliver the outputs 

according to the given timeframe.  

• A list of the inputs expected from Fairtrade International  

• A summary of the fees charged (excluding travel expenses) against the key activities for 

the duration of the assignment  

• List of similar work conducted, noting the consultants profile in Section 6. Please include 

samples and/or references for the most relevant work conducted  

• CV(s) of consultant(s) 

 

Complete proposals containing all five items above should be sent by email to 

a.amador@fairtrade.net no later than 6 August, 2015. Interested Bidders are to submit a 

proposal clearly marked: FLO/ Assessing farmer income /2015, “Call for Tender: Assessing 

farmer income in Fairtrade coffee production”. 
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Information and/clarifications are to be addressed to a.amador@fairtrade.net with Ref.: 

FLO/Audit/2015, “Call for Tender: Assessing farmer income in Fairtrade coffee production” as a 

header and can be additionally found at www.fairtrade.net 

 

Bids should be received at Fairtrade International’s office in Bonn by 12 August 2015. 


