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PART 1 Introduction 

1.1. General Introduction 

 
The Fairtrade International Textile team would like to thank all stakeholders for the time and 
effort they have put into participating in the consultation on the draft Fairtrade Textile 
Standard. The 60 day public consultation concluded on the 8 May, 2015. 113 surveys were 
submitted, providing well over 700 written comments from a wide range of stakeholders, and 
over 90 people participated in workshops globally, providing Fairtrade International with their 
views and perspectives. Thanks to these contributions, Fairtrade has gained a thorough 
understanding of critical issues and received constructive input on the draft Textile standard. 
Together with the results of field testing of the standard in established supplies chains, this 
information provides the basis for the final draft Standard that will be presented to the 
Standards Committee for approval in September 2015.  
 
This document aims to present the outcomes and conclusions of the consultation in the most 
transparent way possible without disclosing confidential stakeholder information.  
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Should you have any queries or remarks concerning this report, please contact the 
Project Manager Elisabeth Bystrom at: e.bystrom@fairtrade.net  
 

1.2. Executive Summary  

 
Background  

 2009-2011 - Phase 2 of Fairtrade’s two phase approach to labelling sustainable textiles 
as part of the Fairtrade cotton program was initiated with research and pilots.  

 2013 - Fairtrade International Board approved the development of a Fairtrade Textile 
Standard. 

 2014 - Funding was secured and the Textile Standard project was initiated. 
 
Project objectives 
To establish a Fairtrade Textile Standard for the full textile supply chain processing Fairtrade 
cotton and delivering tools for implementation of the Standard. 
Specifically:   

 Ensure decent working conditions and wages, leading to improved livelihoods for textile 
workers through unique Fairtrade strategic approach to workers empowerment.   

 Secure increased market access for Fairtrade cotton producers and more sustainable 
supply chains for all operators.   

 Analyse opportunities to collaborate with social and environmental initiatives, standards 
and verification bodies in the textile industry in order to build synergies.   

 Ensure broad stakeholder alignment and involvement though consultation and field 
testing.  

 Clarification of geographical application (with view of expanding as far as possible). 

 Clarification of end product composition rules with a view to enable to broad range of 
end products. 

 Learning to which extent the textile approach is applicable to other manufactured 
products. 

 Ensure that compliance criteria are developed and auditors are trained. 
 
Project phases and timelines 
 

 Timeline Activity 

2
0
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March – June Research 

June Standards Committee meeting – information and guidance 

June – August Drafting standard and consultation documents 

Sept. – Oct. Consultation 1 (30 days, internal experts and key stakeholders) 

Oct – March  Field testing standard 

Jan. – Feb.  Analysis and preparation of 2nd draft of standard 
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March 9 – May 8 Consultation 2 (60 days, all operators, stakeholders and open to 
public participation) and workshops 

May-June Analysis of results and synopsis paper 

June Submission to FI Board and Standards Committee for 
information and guidance  

July – Sept. Redraft Textile standard 

September Final approval -  Standards Committee 
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January Implementation 

 
Participants 
Of the approximately 300 stakeholders who received the public consultation document and 
draft Textile standard, approximately 38% responded. Responses came from cotton 
producers, traders certified for processing cotton, brands and retailers, NGOs, trade unions, 
National Fairtrade Organizations, Fairtrade International staff and FLOCERT. 7 workshops 
were held in key textile processing and Fairtrade cotton producing regions with a total of 95 
attendees.  
 
Findings 
Survey results revealed a confidence in respondents’ overall knowledge and passion about 
issues around sustainable textiles. There was general agreement that support from 
governments and advocacy groups is crucial for the successful implementation of a Fairtrade 
Textile standard. Respondents expressed an interest in information about production 
practices in a traceable supply chain and an overall willingness to pay more for sustainable 
textile products while trust in a label as a guarantee is essential. Supply chain operators 
understand the value of sustainable certifications for their businesses, and may be willing to 
commit necessary time and money for compliance, but they want greater benefits and lower 
costs for the amount of effort that is expected of them, as well as increased commitment 
from buyers and brands. Answers from brands and retailers showed that while interested in 
sustainable cottons and processing chains, the bottom line and maintaining standard 
practices are main drivers, revealing hesitation to cost increases associated with paying a 
the living wage down the chain. 
  
Responses generally signalled a confidence in Fairtrade bringing benefits to workers in the 
complete textile supply chain as long as innovative methods for auditing supply chains are 
explored and collaborations with other certification schemes are sought. There was an 
openness to expanding the standard beyond Fairtrade cotton as long as protection 
measures for the farmers were in place. Differing labels were posed as a solution, while 
brands warned that consumers should not be confused by too many options.  
 
There were indications that wages should be negotiated through worker representatives, 
with benchmarks provided by Fairtrade as guidance and structure for negotiations and paid 
within a set timeline. Concern focussed mainly on how increased wages would be paid 
throughout the entire chain and who will pay the increases. A premium model was suggested 
as a possibility.  
 
There was agreement to the general direction of the environmental requirements in the draft 
standard with recognition of other schemes welcome there too. There was also strong 
support for requirements for brands and licensees with high expectation on ensuring a 
committed supply chain from end to end, and all welcomed full transparency, offering 
creative solutions to how it can be achieved.  
 

1.3. Next steps 

The findings of the consultation will be presented to the Fairtrade International Board and SC 
for information and guidance in their June meetings and serve as a guide for preparing the 
final draft of the Textile standard.  The final draft standard requires SC approval and will be 
presented to them in September. The final Fairtrade Textile standard will be published once 
approved.  
 
The final decisions of the SC will be published in the minutes following the meeting and will 
be available on the Fairtrade website.  
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1.4. Abbreviations 

BCI  Better Cotton Initiative 
CBA  Collective Bargaining Agreement 
CmiA  Cotton made in Africa  
FoA  Freedom of Association 
FWF  Fairwear Foundation 
GOTS  Global Organic Textile Standard  
GPM  Global Product Manager at Fairtrade International  
ILO  International Labour Organization 
SC  Standards Committee 
S&P  Standards & Pricing at Fairtrade International 
TAG  Textile Advisory Group 
WC  Workers’ Committee 
WRAC  Workers’ Rights Advisory Council 
 

1.5. Annexes1 

Annex 1 Textile Standard Project assignment 
Annex 2 Draft Textile Standard  
Annex 3 Consultation questionnaire  
Annex 4 List of consultation questions (included at the end of this document) 
 
 

PART 2 Consultation outcomes 

2.1. Consultation process  

The public consultation of the Fairtrade Textile Standard began on 9 March, 2015 and ended 
8 May 2015. This 60 day consultation was open to the public with the intention of gathering 
feedback on the second draft of the Textile Standard. The first draft was deliberated in a 
limited consultation with internal and external experts in textiles and workers’ rights.  
 
The written consultation documents consisted of 2 documents:  

1)  The current draft Textile standard, with a designated column for comments to each 
requirement (annex 2).  
2) An online survey in English and French, also available as a pdf document, with 
explanations of and questions on key proposed topics and requirements in the Textile 
standard (annex 3).  

 
The standard and link to the survey were sent by email to over 300 stakeholders, including 
all certified traders processing Fairtrade cotton, cotton producers, Producer Networks and 
National Fairtrade Organizations (who further distributed them to or consulted directly with 
their licensees), the Textile Advisory Committee which is made up of textile experts whose 
role is to advise on the development of the Fairtrade Textile Standard and programme, the 
Workers’ Rights Advisory Committee members and their affiliated workers’ rights 
organizations, Standards Committee members, Fairtrade Board members, and external 
stakeholders on the Standards distribution list. All documents and the survey link were 
available on the Fairtrade website.  
 
In addition to the written consultation, 7 workshops were held with cotton producers, traders, 
supply chain operators (spinning, weaving, CMT, etc.), brands and retailers, and the Textile 
Advisory Group. These workshops were jointly organized and facilitated by Standards & 
Pricing, GPM Textiles and Cotton, Producer Networks and field staff. The workshops 

                                                      
1
 Annexes 1-3 are available at  http://www.fairtrade.net/standards-work-in-progress.html  

http://www.fairtrade.net/standards-work-in-progress.html
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covered a selection of topics specific to each stakeholder group and not all items that were 
included in the survey. Surveys were submitted separately by workshop participants.  
 
All answers were collated and detailed responses were categorized according to stakeholder 
group and point of view.  
 

2.2. Overview of stakeholder participants 

 
Consultation participation through written feedback  
 

Of the 113 surveys received by the end of the consultation period, there were 88 completed. 
Respondents were asked to indicate their responsibility in the supply chain, with 
approximately 27% answering as processors and/or producers of cotton. 20% of the 
answers were from brands and retailers while approximately 18% of respondents answered 
as consumers interested in sustainable textiles and garments. Some 25% answering were 
from NGOs and government bodies, consumer and advocacy groups and trade unions, the 
remaining 10% were Fairtrade staff or affiliates. (In some cases participants indicated more 
than one category).  
 
In addition to the formal survey and workshops, a number of stakeholders provided input via 
email and direct conversations. This valuable feedback is collated by topic and considered in 
the review.  
 
Consultation participation through workshops 

 
The table below shows where each workshop was held, the number of participants and their 
role in the supply chain or interest group.  
 
Consultation workshops 
  

Location # of participants Role 

Bonn 15 Brands, licensees, processors in  northern Europe 

Bangladesh 20 Processors in Bangladesh 

India, Indore  26 Cotton producers, processors in North and Central 
India 

India, 
Bangalore 

7 Processors & 1 brand in Southern India 

India, Tirupur 6 Processors in Tirupur 

Egypt 4 Cotton producers and processors in North Africa 

Mauritius 5 Cotton processors and traders in East Africa 

TAG, Bonn 12 Textile advisory group 

Total 95  

 
The aim of the workshops was to inform and engage processors currently certified under the 
Fairtrade Cotton and Trader standard as well as brands, retailers and licensees with an 
interest in Fairtrade cotton and textiles.  The workshops provided an opportunity for in depth 
discussions on selected topics under consultation with actors in different regions and with 
different perspectives in the supply chain. Results from the workshops are integrated with 
results from the complete consultation where applicable. Focus topics included: the scope of 
the standard, sustainable cottons and other fibres; compliance and assurance - 
subcontracting and beyond 3rd party auditing; wage improvement: commitment of 
brands/suppliers in the supply chain; traceability in the chains; and environmental 
requirements. 
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2.3 Consultation outcome and stakeholder feedback 

This section provides a summary of all questions and the responses received for each 
survey. Input from the seven workshops and additional feedback received throughout the 
consultation period are integrated by topic where applicable. The survey was organized with 
introductory questions for all respondents (A1-A4); questions for consumers (C1-C4); supply 
chain processors (SC1-SC10); and garment and textile brands/retailers (B1-B10).  Questions 
on specific content in the Textile Standard begin with general questions on scope and 
ambition in (2.1-2.6) followed by detailed questions on selected requirements on 
commitment to Fairtrade, social development, labour conditions, environmental responsibility 
and trade (3.1-3.28).  There are a total of 62 questions. 772 comments were received on 41 
of these questions. For a complete list of all consultations questions see annex 4 at the end 
of this paper.  
 

2.3.1 Targeted questions  

For all respondents  
Over 80 participants responded to questions in this section 
Question A1 How important is it to you that one or more workers’ rights advocacy 
groups, such the Clean Clothes Campaign or the Worker Rights Consortium endorse 
the Fairtrade Textile Standard? 
 
Of all respondents, 87% of indicated that it is slightly important to very important that the 
Fairtrade Textile Standard is endorsed by an advocacy group.  
Question A2 Are there particular advocacy groups whose endorsement of a 
sustainable standard you consider more important than others? 
 
The most named advocacy groups that were considered important were: 
  

 Clean Clothes Campaign 

 Fair Wear Foundation 

 IndustriALL & textile trade unions 

 Fair Trade Federation 

 World Fair Trade Organization 

 International Labour Rights Forum 

 Global Organic Textile Standard 
 
Question A3 How important is it to you that governments – both in the producing 
countries and the countries where garments are sold – endorse the Fairtrade Textile 
Standard? 
Over 72% of all respondents felt that it is slightly important to very important that 
governments – both in producing countries and countries where garments are sold endorse 
the Fairtrade Textile Standard.  
 
In conclusion, respondents indicate that government and advocacy group support of 
a Fairtrade Textile standard is essential for successful implementation.  
 
Questions for consumers of sustainably and ethically produced products  
51 participants answered the questions in this section. Some respondents answering in this 
category also indicated an affiliation with a brand or consumer advocacy group.  
 
Question C1 How much would you be willing to pay more for a sustainable garment or 
textile product, labelled Fairtrade? 
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When asked if they were willing to pay more for sustainable garments, 34% of respondents 
expressed a willingness to pay between 5-10% more, while over 50% were willing to pay 
more than 10% (diagram 1).  

 
 Diagram 1: Willingness to pay more for sustainable textiles 

 
Question C2 Do you think that product labelling is an important or useful way to 
create consumer awareness about the conditions under which a garment is made? 
90% of respondents answered positively when asked if product labelling is an important or 
useful way to create consumer awareness about the conditions under which a garment is 
made. 
 
Comments   
Comments from respondents favoured labels as a way to educate consumers about 
products and indicated a desire for more rather than less information regarding garments 
and textiles beyond just country of origin. Several respondents commented on the 
importance of trust in a label and emphasized the importance of product traceability, 
suggesting that without it awareness-raising can lead to false expectations. There were also 
warnings that there are already a number of labels in the market may lead to confusion. One 
respondent questioned why there is not more collaboration in the industry.  
 
Question C3 Are you interested in reading details about how a garment or textile is 
produced on a tag, label or website? 
94.1% of respondents answered in the positive when asked if they were interested in reading 
details about how a garment or textile is produced on a tag, label or website. 
 
Question C4  Would you consider yourself knowledgeable about the different 
sustainable standards and/or labels for textiles and manufacturing that exist in the 
market? 
92.2% of respondents considered themselves to be knowledgeable about the different 
sustainable standards and/or labels for textiles and manufacturing that exist in the market. 
 
In conclusion, participants answering as consumers of sustainable goods are 
knowledgeable about sustainable labelling and express an interest in information 
about production practices in a traceable supply chain. This is possibly due to the 
fact that a number of respondents are affiliated with the textile industry in some 
regard. In any case there is an overall willingness to pay more for sustainable textile 
products while trust in a label as a guarantee is essential.  
 

11% 

34% 
51% 

4% 

Increase in % on selling price consumers are willing to 
pay a Fairtrade labelled sustainable textile product 

less 5%

5-10%

more than
10%
No opinion
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Questions for supply chain operators 
The questions in this section are directed to operators of facilities that process cotton, 
including but not limited to:  ginning, spinning, weaving, dyeing, printing, cut-make-trim and 
finishing. Approximately 17 participants responded to questions in this section.  
 
Question SC1 Generally fees for social and environmental audits are determined by 
the size of the operations, the number of workers, and the number of days required 
for an audit. Please tell us what you pay on average per audit for the sustainable 
standards you are certified or verified for? 
In response the question about audit fees, operators answered that they are paying from 
250€ up to 8,000€ for audits against sustainable standards and verification schemes, with a 
median of just under 2,000 € per audit. This vast range can be attributed to the size and 
scale of operations and number of workers.  
 
Question SC2 Does your company pay this fee or is it paid by another operator in the 
supply chain? 
Most operators indicated that they pay audit fees themselves, only 5% of the respondents 
answered that the fees were paid in full or shared with another operator in the supply chain.  
 
Question SC3 Do you consider the cost of compliance with social and environmental 
audits to be reasonable in view of what you receive in return from the 
brand/customer/buyer? 
Respondents were nearly evenly split when asked whether they considered cost of 
compliance (fees for audit and measures required to comply with a standard) were 
reasonable in view of what they receive, higher sales and better price for sustainable goods.  
 
Comments 
Several respondents mentioned their low sales under their current certification, making 
compliance less cost effective. Also, different certifications have different focuses – though 
there are many that have similar requirements, in some cases they are contradictory with 
each other and even to national law, making compliance difficult and costly. One comment 
addressed the complexity of their supply chain and that submitting to audits at all stages is 
“not feasible” and in the end unaffordable.    
 
Question SC4 As an employer and operator in the supply chain, what is your 
experience working with trade unions and/or labour rights organisations? Please 
provide details on which organisations you have worked with. 
When asked as an employer about their experience working with trade unions and/or labour 
rights organisations the majority were positive (46.5 %) or neutral (46 %) with less than 10% 
critical to trade unions.  
  
Question SC5 What percentage of workers in your factory are unionised? 
To this question, there was not enough data to be conclusive, with 43% respondents 
answering “not applicable” or “don’t know”. 
 
Question SC6 Is your company certified under, or a member of, any of the following 
sustainable standard or verification schemes?   
Diagram 2 shows the sustainable certifications held by respondents for their factory 
operations, indicating the wide range of certifications. Notable here is that over 50% of this 
group of respondents is certified under the Global Organic Textile Standard.  
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Diagram 2: Sustainable certifications  

 
Those that responded “other” stated that they held the following certifications:   

Global Recycle Standard (GRS) 
Content Organic Blended Content Standard (OCS Blended), Content Claim Standard 
(CCS) 
EU Ecolabel 
Fairtrade Standard (Cotton/Trader) 
WRAP 
ISO 9001, ISO 14001, ISO 18001 
Ecocert organic standard 
Demeter  

 
Question SC7 If you are processing sustainable cotton in your factory, what program 
is it sourced under?  
In response to this question, the majority answered Organic and Fairtrade certified, with 6% 
processing CmiA and 24% processing BCI cotton along with the Fairtrade and Organic 
cotton. Only 10% of the respondents used Organic alone. An additional comment revealed 
that one operator recycles cotton from pre-consumer denim waste.  
 
Question SC8 Which operations in the supply chain do you control yourself and 
which do you commission to others/subcontract through suppliers?  
Diagram 3 indicates that in all but the garment manufacturing and wholesale stages, sub-
contracting plays a stronger role in textile production, with up to 70% of work being 
contracted out at the ginning stage and between 50 to 60% at the spinning, weaving, dying, 
embellishing and finishing stages.  

0

2

4

6

8

10

GOTS FWF BSCI SA8000 ETI iVN
BEST

SteP NA Other

Sustainable certifications  



 
 

Textile Standard Consultation synopsis    10 

 
Diagram 3: Controlling operations  

 
 
Question SC9 Does your company have its own standard or code regarding social 
compliance in factories? 
In 65% of the cases respondents indicated that their company has its own standard or code 
regarding compliance in factories.  
 
Question SC10 What kind of support do you expect from Fairtrade International in the 
implementation of the standard in factories throughout the supply chain?  
Training on the standard, informing workers on their rights, and how to make efficiency 
improvements were the most noted answers in response to the kind of support that is 
expected from Fairtrade International in the implementation of the Textiles standard in 
factories throughout the supply chain. Additional answers requested:  

 that audits should accept social/environment certificates from other standards 
(GOTS, SA 8000, BSCI, WRAP, Disney, etc.) to reduce costs and time spent on 
audits  

 commitment from buyers to control dropouts or turnouts  

 Fairtrade awareness programs with material in local languages 

 support for Fairtrade groups inside the factory 

 Fairtrade to consolidate and validate the good practices in the factory  

 waste reduction 
There was concern from one respondent that Fairtrade does not have enough experience in 
in manufacturing processes to provide support.  
 
In conclusion, supply chain operators generally understand the value of sustainable 
certifications for their businesses, and are willing to commit necessary time and 
money for compliance, only if they see greater benefits and lower costs for the 
amount of effort that is expected of them.  
 
Brands/retailers 
The questions in this section are directed to companies that sell textiles and garments with 
their own label or brand. 21 respondents answered questions to this section.  
 
Questions B1-B2 Does your company work with its own sourcing office in producing 
countries? Does your company work with purchasing agencies in producing 
countries? 
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More than half of the responses indicated that companies do not have their own sourcing 
office nor purchasing agents in producing countries. Comments explained that working 
relationships with partners or agents in the producing countries were in place and considered 
sufficient.  
 
Question B3 What is your expectation regarding a possible increase of FOB price and 
selling price (in %) for a Fairtrade labelled garment or textile?  
Participants were asked to speculate on possible increases in FOB and selling price for a 
Fairtrade labelled garment or textile. In diagram 3, the column on the left shows that the 
majority expect an increase of between 5-10% in FOB price for a Fairtrade labelled product. 
The column on the right hand column shows a fairly even split between the range of choices, 
with respondents speculating that the selling price of a Fairtrade labelled garment could 
increase as little as 5% on upward to increases beyond 10%.  
 

 
Diagram 4: Speculation of a FOB price and selling price increase for a Fairtrade labelled garment   

 
Question B4 If you are using sustainable cotton in your garments or textiles, what 
program is it sourced under? 
Diagram 5 shows that more than 70% of respondents indicated that the sustainable cotton 
they source is Fairtrade and organic cotton, 14% source BCI and fewer than 5% said they 
sourced Cotton made in Africa. BioRe was mentioned twice under “other standards”.  
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Diagram 5: Sustainable cotton sources 

 
Question B5 Does your company have its own standard or code regarding social 
compliance in factories? 
Nearly half of all respondents indicated that they had some kind of standard or social code of 
their own in place in the factories they work with. Others delegate social controls to 
sustainable certifications.  
 
Question B6 Is your company certified under, or a member of, any of the following 
sustainable standard or verification schemes? 
When asked if their company held any sustainable certifications, approximately 50% 
answered affirmatively.  Diagram 6 below shows the most prevalent certifications according 
to survey participants. One participant answered that while retailers are not required to be 
certified, they do purchase textiles from organizations that who do have these certifications. 

 
Diagram 6: Most frequently mentioned sustainable certification schemes 

 
Responses in the “other” category included: World Fair Trade Organization, ACO (Australian 
Certified Organic), FLA (Fair Labour Association), Quality Certification Alliance.  
 
Question B7 In your opinion should factories (processors, spinners, weavers, dyers, 
etc.) pay audit fees themselves? 
When asked who should pay audit fees for factory certifications, respondents 
overwhelmingly felt that garment processing factories should pay the social audit fees 
themselves. Respondents pointed out that it is standard practice that certificate holders pay 
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their own audit fees, and these fees are generally included in FOB cost calculations, so that 
the buyers partly bear the audit and compliance costs. One respondent suggested that fees 
could be worked into the payments chain/licence fee as these fees can be a burden on 
suppliers.  
 
Question B8 What kind of support do you expect from Fairtrade International in the 
implementation of the standard in factories throughout the supply chain? 
In response to what kind of support is expected from Fairtrade International in the 
implementation of the standard in factories throughout the supply chain, answers were 
focused mainly on capacity building and training for workers and management, particularly in 
workers’ rights and how a better understanding can contribute positively to production and 
compliance with the standard.  Several respondents mentioned at least 1 to 2 visits per year 
by support staff in initial stages of certification would be most beneficial. Expectations also 
included:  

 support in the implementation of payment of a living wage: to strive for a transparent 
cost and price setting throughout the chain 

 support the factory owners/managers in developing & implementing change 
programmes that are relevant for their production situation 

 training for management, relevant staff and workers about Fairtrade standards 

 support for workers’ committees, best practice & information exchange 

 regular monitoring, getting in contact with buyers, PR activities - do good things and 
talk about it, etc.  

 cooperation with trade unions and local and/or regional NGOs with expertise in the 
workers’ rights issues 

 close collaboration with existing initiatives 

 information exchanges with other supply chain operators  
 
 
Question B9 Fairtrade charges a license fee for companies to use the FAIRTRADE 
Mark on their certified products. The fee is calculated by multiplying the net invoice 
value of the sales or purchases of Fairtrade certified products. What would you 
consider to be a reasonable percentage for this license fee? 
When asked what would be considered a reasonable percentage for this license fee, nearly 
half of all respondents suggested that less than 2% is reasonable, while the remaining 
considered between 2-5% acceptable (table 1). One respondent commented that higher 
license fees could deflect financial support away from workers. Several suggested that 
licence fees could be set at a sliding scale, and should depend on volumes sold, and some 
suggested favouring companies that used only Fairtrade cotton in their product.  
 

Reasonable percentage for the license fee for a Fairtrade certified product? 

 
Response 
Percent 

Response 
Count 

Less than 2% 47.4% 9 

2-5% 52.6% 10 

More than 5% 0.0% 0 

Comments 35 

answered question 19 
Table 1: Fair license fee 

 
Question B10 Fairtrade understands the interdependency in the supply chain from 
raw cotton to finished product. In order for benefits to reach workers throughout the 
supply chain, each company or manufacturer must make commitments to their 
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suppliers. Would you agree to a minimum commitment towards your supply chain 
members, regarding for example lead time for orders, size of order, etc.? 
Nearly 60% of respondents agreed to a minimum commitment towards their supply chain 
operators, while the comments generally reflected hesitancy.  Most comments stressed the 
complexity in the chain, the lack of connection with the first stages, and a risk that smaller 
orders would not be viable in this system. One respondent maintained that normal 
procedures should not be affected by a standard. Another proposed that 6-9 month timeline 
for sourcing would be acceptable.  There was also a reminder reminded that brands should 
have the flexibility of having a balanced portfolio of different sustainable cotton initiatives 
within their range to meet both business and consumer expectations. 
 
In conclusion, in answering to questions in this section brands and retailers showed 
that while interested in sustainable cottons and processing chains, the bottom line 
and maintaining business practices are main drivers. There is a small number of 
participants in this category that expressed a willingness to commit to sustainable 
supply chains and welcomed new approaches to ensure this.  

 

2.3.2 Ambition and scope  

The ambition of the Fairtrade Textile Standard is to improve livelihoods, working conditions 
and ensure rights in the workplace for all workers working in the full and complex textile 
supply chain, thus providing certification for a completed product on retail shelves. Questions 
in this section seek feedback from all stakeholders on the proposed ambition and scope of 
the standard, from the content of what can be processed under the standard to the 
geographical application.  
 
Question 2.1 The Fairtrade Textile Standard is proposed to apply to all operators in 
the complete cotton processing supply chain for Fairtrade cotton. This includes 
operators at the ginning, spinning, knitting, dyeing, printing, and cut-make and trim 
stages. Do you agree that the standard should apply to all operators along the supply 
chain?  
 
Stakeholders were resoundingly positive to this question, with 96% in agreement.  Some 
concerns about impact on smaller productions were noted as well as the request that 
Fairtrade should lead on innovated auditing methods to break free of the status quo and 
make real impact.  
 

A high quality system would also help labour rights organisations to engage and 
support it, which would have communication value for stakeholders involved. 

 
Further comments suggested that if it is not possible to implement the standard in the whole 
supply chain, it might be a start to include the most labour-intensive steps at the beginning 
only (without using the full certification mark). Finally, there were several requests that the 
standard should accept certificates for other sustainable schemes like BSCI/ SA 8000. 
 
In conclusion, Fairtrade is a trusted certification scheme and there is confidence that 
it can bring benefits to workers in the complete textile supply chain. Innovative 
methods of auditing should be explored and collaborations with other certification 
schemes should be sought in order to ensure positive results.  
 
Question 2.2 What is your opinion about extending the scope of the Fairtrade Textile 
Standard to other sustainably labelled fibres? 
 
Fairtrade is exploring the possibilities for allowing sustainable fibres in addition to Fairtrade 
certified cotton to be processed under the Textile Standard. On the one hand, opening the 
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standard for other sustainable cotton fibres such as CmiA (Cotton made in Africa), BCI 
(Better Cotton Initiative), and Organically Grown cotton could be in direct competition with 
Fairtrade farmers. On the other hand a Fairtrade Textile Standard aimed at certifying 
factories processing greater volumes of cotton bring benefits to more workers in the textile 
industry.   
 
Stakeholders responding in the survey were slightly more in favour to the extension of the 
scope of the Fairtrade Textile standard to other sustainable fibres, as the table 2 below 
shows.  
 

What is your opinion about extending the scope of the Fairtrade Textile 
Standard to other sustainably labelled [cotton] fibres? 

 
Response 
Percent 

Response 
Count 

Yes, I agree 57.1% 36 

No, I don’t agree 36.5% 23 

No opinion 6.3% 4 

Comments 35 

answered question 63 
Table 2: Scope of Fairtrade Textile Standard extends beyond Fairtrade cotton 

 
Concerns around including other sustainable fibres were mainly focused around:  

 a need for criteria for selecting other fibres (particular concern that GMOs would not 
be allowed),  

 competition for Fairtrade farmers,  

 adding more complexity to the system,  

 possible confusion for consumers,  

 a risk to the integrity of Fairtrade cotton as a brand.  

 
Those in favour of including other sustainable fibres suggested different labelling options for 
“fair supply chain” vs a product containing Fairtrade cotton only. Bigger volumes with other 
fibres and other sustainable cotton used under the Textile Standard are welcome for this 
group, but it was suggested that there must be other means of communication / labelling to 
avoid consumer confusion and damage of Fairtrade reputation. One stakeholder 
summarized well the general sentiment of the feedback:  
 

Cooperation yes, if it benefits the farmers AND workers along the chain without putting 
at risk the special added value of the Fairtrade system for the small farmers. 

 
Another respondent suggested that other fibres should only be considered once the 
Standard has been proved to be effective within Fairtrade cotton chains.   
 
Written responses generally emphasized that the Textile Standard should accept other 
sustainability standards than Fairtrade Certified Cotton.  
 
Workshop responses 
Participants in workshops viewed the inclusion of other fibres from a practical perspective, 
pointing out that currently the Fairtrade cotton production volumes are low and therefore it 
would be beneficial if the Standard can be opened for other fibres. It would help to increase 
the share of Fairtrade goods and thus the possibility to achieve a living wage also improves 
businesses. Contributors also noted that it is not possible to restrict ginners to process 
Fairtrade cotton only.  
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Participants felt that blending could be allowed with Fairtrade cotton and other fibres, if it 
were combined with a commitment to use a defined percentage of Fairtrade cotton which is 
progressively increased. A step-wise manner was mentioned for inclusion of other 
standards, possibly starting with natural fibres and moving to other, synthetic fibres. One 
participant mentioned the importance of sourcing plans, such as those required by trader 
standard, to allow a realistic estimation.   
 
Labelling was also discussed, with the concrete proposal that there are levels of 
engagement with Fairtrade and the use of additional fibres, with a bronze, silver, gold 
approach to labelling, with gold being a fully Fairtrade supply chain. Others felt that multiple 
labels of Fairtrade products would be too confusing and said that another label, in addition to 
the Fairtrade cotton label, should not be introduced at all.  
 
There were some workshop participants who suggested that including other fibres than 
Fairtrade alone would not match consumers’ expectations and there were concerns around 
how “other fibres” would be controlled. Fairtrade cotton farmers were fearful that they would 
be put at a disadvantage if other cottons were allowed. There was resounding feedback that 
no matter the outcome, Fairtrade’s policy of no GMOs must be maintained.  
 
During the workshop discussions, participants were eager to talk about the current Fairtrade 
cotton labelling model and the newer Fairtrade Sourcing Programmes (FSP). Many people 
wanted to understand where the Textile Standard fits in. Some participants felt that the FSP 
model is working well and if the Textiles Standard will accept other ethical schemes [for 
fibres] then yet another option for Fairtrade cotton would be available.  Other comments 
suggested that it was better to wait for findings on the understanding and perception of FSP 
by consumers before moving to the Textile Standard for the whole chain. In this discussion 
there were concerns with the intention for Fairtrade to replace the section that applies to 
processors in the cotton standard with the new Textile Standard. This was met with general 
opposition with participants as the change would disturb the status quo. 
 
In conclusion, a standard that includes processing of Fairtrade cotton as well as other 
sustainable cottons could bring benefits to more workers and could be more 
appealing for businesses. Different labelling options were should be available for 
differentiating a supply chain using Fairtrade cotton only from those using other 
sustainable cottons. Fairtrade should tread cautiously when testing these new 
options. Commitments to percentages of Fairtrade cotton should be included if other 
fibres are processed. Processors expressed concern with the transition from the 
cotton standard to the Textile standard. 
 
Question 2.3 Following the above question, the survey asks: Do you think the Fairtrade 
Textile Standard should apply to fibres other than sustainable cotton, such as 
synthetics, wool, or linen for example?  
 
Table 3 below shows responses were slightly more positive to the idea that the Fairtrade 
Textile Standard includes fibres other than cotton, but comments voiced varying degrees of 
enthusiasm. Several additional written responses were strongly in favour of allowing fabric 
mixes (not only 100% cotton). And for organic cotton suggested that the minimum amount of 
50% is too high as it is not applicable.  
 

Do you think the Fairtrade Textile Standard should apply to fibres other than 
sustainable cotton, such as synthetics, wool, or linen for example? 

 
Response 
Percent 

Response 
Count 

Yes, I agree 62.7% 42 

No, I don’t agree 32.8% 22 
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No opinion 4.5% 3 

Comments 36 

answered question 67 
Table 3: Should the Fairtrade Textile Standard apply to fibres other than cotton?  

 
Several stakeholders specified that only natural fibres such as wool or linen were 
acceptable, others specified sustainable criteria such as recycled materials and Tencel. 
 
Those that were not in favour of expanding the scope of the standard were concerned about 
losses to the farmers given their current situation. Others suggested parallel standards for 
these other fibres or even taking this in a step-wise manner would be acceptable, testing the 
standard with Fairtrade cotton only first, as long as product labelling was very clear.  
 
Additional written responses were strongly in favour of allowing fabric mixes should be 
allowed (not only 100% cotton). And for organic cotton suggest that the minimum amount of 
50% is too high as it is not applicable.  
 
In conclusion, while positive to the ideas of fibres other than Fairtrade cotton being 
processed under the Fairtrade Textile Standard, there was an overall concern about 
which fibres and how these should be determined, indicating that a cautious 
approach is best when introducing any other fibres into the scope of the Textile 
Standard.  
 
Question 2.4 The geographical scope of the Textile standard is proposed to be open 
to processors in all regions covered by Fairtrade Standards both in the global north 
and global south with the exception of countries with legal restrictions on any of the 
required core labour rights covered in the standard (for example China). Do you agree 
with this scope for the standard? 
As shown in table 4, 78% of stakeholders agreed to this scope, commenting that this should 
include export processing zones (EPZ) as well, where freedom of association is limited.  
 

2.4 Do you agree with the geographical scope for the standard? 

 
Response 
Percent 

Response 
Count 

Yes, I agree 77.9% 53 

No, I don’t agree 17.6% 12 

No opinion 4.4% 3 

Comments 22 

answered question 68 
Table 4: Geographical scope 

 
Though the question was focused on controlling the application of the standard where 
freedom of association is restricted, several specifically mentioned favouring the inclusion of 
China, possibly with alternate method of application of the standard, pointing out that China 
is one of the biggest textile producers for the countries in the global north and excluding 
them would mean that Fairtrade Standards would not become a "mainstream standard". One 
stakeholder suggested that Fairtrade negotiate with Chinese labour organizations to find 
acceptable solutions for workers representation at factory level. 
 
Some respondents questioned that the standard could apply to Europe and the United 
States, stating that “the North is a big risk for Fairtrade,” although this is not a deviation of 
the current situation with operators certified under the Trader standard in all regions. 
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Workshop responses 
On the question of excluding countries where FoA is restricted (China, EPZ), participants 
were of the view that rather than having blanket ban on countries, it would be appropriate if 
the operator of these counties are given opportunity to participate in the audit. If they are 
found to be incompliant with the standard then they would not be eligible for certification. 
Simply put, the scope should be open and flexible as long as the company complies with the 
standard. Generally workshop participants felt that Fairtrade should avoid an ideological 
position. Further, if countries are excluded, Fairtrade cannot bring benefits to workers in 
those countries.  
 
In some workshops, the idea that the standard should only be applicable to countries where 
workers are legally ensured their freedom of association and allowed to negotiate collective 
bargaining agreements was not questioned as it should be considered a matter of fact. 
Mainly participants felt that there should not be a list of excluded countries. One participant 
claimed that this is an operational issue that should be left to the governance body in 
Fairtrade.  
 
In conclusion, there is general agreement that the Standard should not include a list 
of excluded countries, rather it is open to all countries and if operators are compliant 
then they are eligible for certification. There was some interest in including China in 
the scope, with possible alternative methods for assurance if the standard excluded 
operators located there by nature of national law.   
 
Question 2.5 Please list the sustainable label(s) that you would be most interested in 
seeing Fairtrade recognize. 
 
Fairtrade is working toward recognizing other sustainable certification and verification 
systems for textiles as a component in auditing the Textile Standard, where comparable 
requirements exist. Stakeholders were asked to indicate the sustainable label(s), social 
codes, certifications and/or initiatives that they would be most interested in seeing Fairtrade 
recognize. GOTS, SA8000 and FWF were the top most interesting schemes to recognize in 
the Fairtrade Textile Standard, with a number of other also schemes mentioned (diagram 7).  
 
 

 
 
Diagram 7: Schemes for recognition  

 

GOTS  
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FWF 
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Social codes and certification for recognition in Fairtrade 
auditing 
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* Other schemes mentioned included:  

 WFTO Guarantee System 

 IVN best 

 Fair Labour Association   

 Workers’ Rights Consortium has [the only] credible monitoring and certification 
system which Fairtrade could recognise. 

 WRAP 

 ISO 9001, ISO 14001, ISO 18001 

 Cotton Made in Africa, CmiA 

 bioRe 
 

Respondents noted that not all schemes are equivalent in all areas, but if a set of core 
requirements and consistent auditing methodology were applied then most standards could 
be acceptable. Additional comments indicated that it is unclear how mutual recognition of 
(very different) standards like GOTS, FWF, SA 8000 works.  
 
Workshop responses 
Recognizing or benchmarking was generally positively received in the workshops, with 
statements confirming that there is a need for aligning with different standards (e.g. GOTS, 
WRAP, SA8000) in order to reduce compliance costs and to achieve a higher recognition. 
 
In conclusion, recognition of other standards was welcome. There are a number of 
standard schemes of interest for a recognition component with the Fairtrade Textile 
standard and considered comparable. The top three schemes indicated by 
respondents are GOTS, FWF and SA8000.   
    
Question 2.6 Additional comments on the scope or ambition of the Fairtrade Textile 
Standard are summarized here. They are limited to those that are not represented in earlier 
questions: 
 

 It is important that Fairtrade does not compromise with very high labour standards or 
environmental issues just to broaden the scope or ambition.  

 The Fairtrade Standard should be a premium product, but it should also have the 
potential in 5 - 8 years to capture 10 - 15 % of the European cotton textile market. It 
should therefore not be a "platinum" standard with limited reach. 

 It is very important that Fairtrade cotton, its social benefits and distinct messaging, 
do not get submerged in a wider cotton certification system. 

 It is strongly advised not to permit mass balance between farm and ginnery and 
recommend instead working with a clearly identified product (bale of sustainable 
cotton) at the start of the chain. 

 It is encouraging that the standard does not contain a proposal to pay Fairtrade 
Premium at processing and manufacturing stages. Fairtrade Premium has had 
mixed results on plantations, and would be a distraction from the more empowering 
approaches in textiles chains based around respect for workers’ rights, including the 
very positive advances around workers’ rights to union organisation and collective 
bargaining; the adoption by companies of responsible buying practices and 
measures to improve transparency, which are contemplated in the draft Standard. 

 The scope of these standards lends itself to a "fair labor" label with a focus on 
factories. Many fair trade brands work with small-scale producers and home 
workers. We recommend developing standards for this circumstance and developing 
a fair trade label with strong standards and market opportunities for these producers. 

 Any certification and verification system should be allowed to check [audit] the 
Fairtrade textile standard 
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2.3.3 Content of the Fairtrade Textile Standard 

The Fairtrade Textile Standard is benchmarked on the most prominent verification and 
certification standards systems for the Textile industry. While these systems address the key 
issues of child labour, forced labour, health and safety, discrimination, working hours, 
freedom of association and fair wages, the Fairtrade Textile Standard proposes unique 
measures designed to ensure impact, along with a support program of training and capacity 
building in factories. These measures are particularly in the areas of living wages and worker 
empowerment.  
 
This section references requirements proposed in the Fairtrade Textile Standard for 
stakeholder feedback. Chapters and subheadings refer to titles in the draft Textile Standard 
and follow the same order.  
 
Chapter 1. General Requirements and Commitment to Fairtrade  

 
Compliance and continuous improvement 
 
Question 3.1 In your opinion, are such policies and procedures effective tools to 
ensure compliance?   
 
In order to ensure commitment to compliance and continuous improvement, Fairtrade 
requires that operators have procedures in place to assess their own performance. 
Requirement 1.3.1 details what is expected of the company and expects companies to have 
procedures in place at the time of initial certification.   
 

Are such policies and procedures effective tools to ensure compliance? 

 
Response 
Percent 

Response 
Count 

Yes, I agree 78.7% 48 

No, I don’t agree 9.8% 6 

No opinion 11.5% 7 

Please explain and give examples of other effective tools 23 

answered question 61 
Table 5: Are policies effective? 

 
As shown in table 5, stakeholders were largely in favour of policies and procedures as 
effective tools to ensure compliance. Comments addressed missing aspects of the 
requirement such as going further in transparency, ensuring proper auditing is in place, overt 
commitment from top executives, peer reviews and involving trade unions in processes. 
Many of the suggestions made by stakeholders are included in other chapters and 
requirements in the standard.  
 
In conclusion, while strongly supportive of policies and procedures as effective tools 
to ensure compliance, stakeholders indicated that the standard should be more 
explicit on how auditing will ensure compliance and more demanding measures in 
transparency and top level commitment are needed.  
 
Question 3.2 Do you agree that these policies and procedures should be in place by 
initial certification? 
 
Stakeholders were also largely positive to having policies and procedures in place by initial 
certification. However, comments indicated that flexibility should be considered, suggesting 
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that enforcing procedures should come at year 1, not year 0. Stakeholders also suggested 
that year 0 or 1 could depend on the stage of development and capacity of an organization.  
 
In conclusion, policies and procedures were generally seen as effective tools to 
ensure compliance, with policies in place at initial certification (year 0) and 
procedures to carry policies out in place by year 1. Considerations for stages of 
development were recommended.   
 
Sub-contracting 
Sub-contracted workers are often the most vulnerable because they generally fall outside the 
scope of the certified company’s control, and it is therefore difficult to ensure that their rights 
are being upheld. Sub-contracted sites can be dangerous work places that are challenging to 
regulate for the same reason. In the Textile Standard, through a number of requirements, 
Fairtrade requires that certified operators ensure that their suppliers, sub-contracted sites 
and workers are in compliance with this standard. 
 
Question 3.3 In your opinion, are the above requirements sufficient to ensure that 
sub-contracted workers and sites will be adequately audited and lead to improved 
conditions? 
 
Responses to the questions on sub-contracting were mixed, as shown in table 6. There was 
a slight majority answering in the affirmative that requirements which extend to all sub-
contractors were adequate to protect workers, though on the other hand, it was advised that 
Fairtrade should not allow sub-contracting at all.  
 

Are the sub-contracting requirements in the standard sufficient to ensure that 
sub-contracted workers and sites will be adequately audited and lead to 
improved conditions? 

 
Response 
Percent 

Response 
Count 

Yes 49.2% 30 

No 31.1% 19 

No opinion 19.7% 12 

Comment 27 

answered question 61 
Table 6: Sub-contracting requirements 

 
Respondents pointed out that transparency was crucial regarding reporting sub-contracting 
and warned that there is a risk for deceit – “If someone wants to hide a subcontractor they 
will.” Therefore a thorough process for prior approval for sub-contractor must be established, 
with possibly a list of approved sub-contractors available, and sub-contracting requirements 
should be core 0. Additionally, workers at all sites where sub-contracting is taking place 
should be informed that they are in a Fairtrade supply chain, and they should be informed of 
their entitlements under the standard and a means of raising a complaint if these are 
breached. Several comments indicated that more information and training on how to manage 
sub-contracting are necessary.  
 
In most cases, respondents felt more attention to how sub-contractors will be controlled is 
needed, though one respondent did comment that more control to sub-contractors would be 
a risk to their business.  
 
It was also suggested that licensees and Fairtrade should somehow be required to support 
their suppliers to set up monitoring systems and respect of the standard in sub-contract 
chains. 
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Workshop responses 
Workshop participants agreed generally that there must be controls for sub-contractors, with 
a few commenting on the limitation of audits. Processors maintained that sub-contracting 
can be done responsibly when the customer pays a proper price and according to 
respondents in Bangladesh, the Accord inspectors found less than 2 % factories [in 
Bangladesh] in bad conditions and almost no major non-conformities.  
 
Comments included that coordination with the retailers and brands is needed, where 
factories have to submit list of sub-contractors together with the contracts with the sub-
contractors. 
 
Comments coming from separate submissions from the survey were rather critical about the 
subcontracting requirements. They said that subcontracting requirements in 1.3.2 & 1.3.3 are 
too weak, that they were not clear (who is in charge of ensuring compliance in 
subcontracting, who pays?) and that they would not work. Some single comments 
mentioned:  

 Just informing the certification body (1.2.2) does not ensure compliance. 

 On-site assessment is necessary also in subcontracted workplaces. 

 Delegating responsibility to sub-contractors does not work and is risk to Fairtrade. 

 Subcontracting does not assess root-causes 

 
In conclusion, sub-contracting is difficult to control, but it is essential that rules apply 
to all workers producing a product under Fairtrade terms. Transparency regarding 
supply chains is necessary, including list of sub-contractors allowed under Fairtrade 
and all workers aware that they are participating in Fairtrade production.  
 
Question 3.4 Requirement 1.3.2 applies to sub-contracted operators when the added 
value of their operation is 5 % or more than the retail value of the product at the 
respective processing stage.  
 

When asked about their opinion regarding the proposed 5% rule, respondents were mixed, 
with more than 50% against the proposal (table 7).  
  

Is the parameter of 5% or more of retail value of the product an appropriate 
measure for controlling subcontractors? 

 
Response 
Percent 

Response 
Count 

Yes 21.0% 13 

No 53.2% 33 

No opinion 25.8% 16 

Please explain your answer 27 

answered question 62 
Table 7: lower product value limit to determine inclusion of sub-contractors?   

 
Most comments that were opposed pointed out that the 5% threshold of retail price is difficult 
to calculate, not really the right measurement for such a limit and generally too high, 
suggesting that many relevant steps will be excluded from the standard. Further, a limit of 
5% adds the risk that more outsourcing will take place in order to maintain minimum 
thresholds. Written feedback stressed the importance for all subcontractors to be included.  
 
Several comments contend that if a limit is imposed, the standard is no longer covering all 
workers in the supply chain; these comments go so far as to say that all sub-contractors 
should be audited regardless of what value is added. Another suggested that there should 
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be a maximum limit in order to prevent factories from outsourcing major parts of fairtrade 
production to other entities. 
 
Those in favour had no issue with the 5% limit and some even suggested raising it to 10% 
suggesting otherwise there would be no interest in the standard for processors.   
 
Workshop responses 
For some participants the 5% calculation is not clear.  
 
In conclusion, the majority of the comments were opposed the proposed 5% limit for 
sub-contractors, arguing that all workers must be protected under the standard, in the 
very least they found the rationale for the limit confusing. There were a few comments 
that were positive to the limit, and one suggesting that it could be increased for the 
standard to be of interest.  

 
Question 3.5 If you answered No to questions 3.4, what % do you think should apply? 
 
Of the 25 stakeholders who answered and had an opinion, 47% opted for 1-2% as a better 
amount, while 34% suggested more than 5% was better.  
 
Most comments reflected that the threshold should be 1% or even less, arguing that anything 
higher would pose a risk for Fairtrade. But several comments called for the higher 
percentage, even suggesting 10% or 15% was more appropriate, arguing that such a low 
value is “not pragmatic” or “too costly” for the subcontractor.  One stakeholder suggested 
that the basis should be on FOB and not retail value. 
 
In conclusion, if a limit for assessing sub-contractors under the Textile Standard is 
imposed, there is more support for a lower percentage and arguments that this should 
not be based on the retail value but on FOB. Lower percentage threshold could 
however limit uptake from processors as it could be too costly.    
 
Question 3.6 In requirement 1.3.4, Fairtrade requires that companies develop a 
monitoring system that enables them to evaluate their suppliers in order to have full 
insight and assess risks in the working conditions in their supply chain. In your 
opinion should this be a Core requirement or Development requirement and by when 
should it be applied? 
 
Of the 60 respondents that answered this question, 58% said that it should be a Core 
requirement, with differences on year of application. The table below shows the spread of 
answers, with less than 4% suggesting application in year 6 and 9 (table 8).   
 

In your opinion should 1.3.4 be a Core or Development requirement and by 
when should it be applied? 

 
Response 
Percent 

Response 
Count 

Core year 1 38.3% 23 

Core year 3 20.0% 12 

Development year 3 25.0% 15 

Development year 6 1.7% 1 

Development year 9 1.7% 1 

No opinion 13.3% 8 

Please explain your answer 23 

answered question 60 
Table 8: Monitoring systems: core or development?  
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Respondents who answered that the requirement should be Core mainly argue that risks in 
the supply chain are high and should be minimized, and that in order to consider a product or 
supply chain Fairtrade, monitoring systems must be in place. In addition to supporting this as 
a Core requirement, one respondent went on to say that buyers should also be involved:  

Yes it should be a core requirement BUT it should be made clear that the 
compliance of standards by the supplier has very much to do with the compliance of 
standards by the company[buyer]. (price calculation, delivery time frame etc.) 

 
Those who argued that the requirement should be a Core 3 or Development requirement 
suggest that setting up the system and the practices would need time.  
 
Additional comments suggest that the focus should be more on tier 2 suppliers because 
most risks would lie there and that factories needed a clear guidance on how to assess risks.  
 
In conclusion, there is strong support that companies develop a monitoring system to 
evaluate their suppliers in order to have full insight and assess risks in the working 
conditions in their supply chain as a core requirement and is applicable within 1 to 3 
years.  
 
Workers involved in compliance 
Fairtrade requires operators to confirm their commitment to Fairtrade values and in such 
requires a Fairtrade Committee made up of workers and management to support the 
understanding of and compliance with the standard. Requirement 1.1.6 in the standard 
outlines the parameters for a Fairtrade Committee and requirement 1.2.3 is a specific 
example of how workers are directly involved in Fairtrade compliance.  
 
Question 3.7 In your experience or opinion, how effective is this type of committee in 
providing an opportunity for workers to participate in monitoring and improving the 
conditions of their workplace? 

 

When asked for input on the effectiveness of a committee such as the Fairtrade committee in 
providing an opportunity for workers to participate in monitoring and improving the conditions 
of their workplace 65% respondents answered moderately effective to very effective and 
11.6% answered not very or not at all effective (table 9).  
 

How effective are worker committees in providing an opportunity for workers 
to participate in monitoring and improving the conditions of their workplace? 

 
Response 
Percent 

Response 
Count 

Very effective 16.7% 10 

Moderately effective 48.3% 29 

Not very effective 8.3% 5 

Not at all effective 3.3% 2 

No opinion 23.3% 14 

Please explain 21 

answered question 60 
Table 9: effectiveness of worker committees?  

 
Although the quantified data is more positive in the results, most of the comments expressed 
a wariness regarding the effectiveness of workers committees, and highlighted risks with 
setting up alternate workers’ organizations to affiliated trade unions.  Many comments 
indicated potential conflicts with similar committees already in place (e.g. worker committee) 
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and warned that it might not fit into the cultural context. Others said that it very much 
depends on how a Fairtrade Committee is constructed and executed and how the power 
relations are managed (i.e. how more vulnerable groups are supported to participate), how 
the system integrates particular workers (like casual workers / part time workers / 
homeworkers) and how they are included:  
 
The comments below illustrate the critical concerns with introducing Fairtrade Committees:  

We strongly advise against the creation of an artificial product (like "Fairtrade 
Committee"), that does not necessarily reflect the desires and expectations of 
potential members. 
 
Very much depends on how it is done, how it is set up and the skill sets and capacity 
of those participating.   
 
Workers should absolutely be represented, but the FC [Fairtrade Committee] model 
may not be the best model for all cultural contexts. Decisions made by the FC should 
be subject to review of the general assembly, rather than disseminated to them.  

 
A number of constructive comments suggested additional tools to support a Fairtrade 
Committee: regular interviews with employees and workers committee members to 
understand their view on the situation, a grievance system, training of workers to conduct 
shadow audits and collaborate with the employers.  
 
In conclusion, the general concept of involving workers in monitoring and compliance 
to the Standard was viewed positively. However, there were strong warnings that 
parallel structures to existing workers committees and trade unions with overlapping 
responsibilities should be avoided. Suggestions to support and strengthen workers 
organizations should be explored further.   
 
Question 3.8 Fairtrade stands for worker empowerment and understands trade unions 
to be the most effective means for supporting workers in the workplace. In your 
opinion, would a Fairtrade Committee conflict with worker representative structures 
currently in place in a work place? 
 

When asked whether a Fairtrade Committee would conflict with existing worker 
representative structures, respondents were fairly evenly split in their answers with 
approximately 31% answering yes, that a Fairtrade Committee would conflict with existing 
worker representative structures, 33% answering no, they did not think so and 1/3 had no 
opinion.   
 
Several stakeholders argued that the effectiveness very much depended on the local 
context, 

It all depends on context and in certain places the risk for conflict will be high. This 
point requires thorough understanding of each work place and a close dialogue with 
existing worker representatives (and management) to ensure that the Fairtrade 
Committee is introduced in the smoothest manner possible. 

 
while others maintained that trade unions were a necessity, no matter the local context.   
 
Stakeholders pointed to gaps in the definition of the tasks, roles and responsibilities of such 
Committees vis-à-vis trade unions and some feared that double-structures could reduce the 
importance of each individual committee:   
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There is a real risk that a Fairtrade Committee will become an obstacle to and a 
distraction from the goal of achieving sustainable implementation through union 
representation, which builds the power of workers in labour markets through 
organisation, access to training and expertise, and through legal protections for 
union representatives. 

In order to reduce potential conflicts, stakeholders suggested different means:  

 Tasks and responsibilities must be clearly delineated  

 Representatives of worker committee should be part of Fairtrade Committee 

 Representatives of Fairtrade Committee should be representatives of unions or 
they could support unions 

 Representative of H&S Committee should take part in audit preparatory and 
closing sessions 

 Unions should be seen as key informants 

 Ensure that casual / temporary workers are included 
 

Finally, one stakeholder suggested as an alternative a:   

Requirement for a time-bound route map to be agreed with workers to achieve their 
rights to organisation through an independent and representative trade union and 
collective bargaining. 

In conclusion, there is keen understanding that workers’ organizations are essential 
to worker empowerment. Stakeholders warn of the risks to setting up parallel 
organizations, while offering concrete proposals on how a Fairtrade committee that 
includes worker participation in standard monitoring compliance can be established 
that does not interfere with the role of existing workers’ committees or trade unions.   
 

Chapter 2  Social Development  
 
Fairtrade believes in supporting workers through the strengthening of their individual skills, 
competencies and abilities. The Social Development chapter in the Textile Standard outlines 
the obligations operators must adhere to in order to enable worker empowerment.  
 
Question 3.9 In your opinion, does the development requirement 2.1.4 meet 
Fairtrade’s intent to support workers through strengthening their skills and 
profession qualifications?   
 
86% of respondents answering felt that 2.1.4 meets Fairtrade’s intent to support workers 
through strengthening their skills and profession qualifications.  
  
Some stakeholders suggested that the requirement should be  made more specific and 
provided the following ideas:  

 Provide additional guidance for the type of acceptable programs  

 Explain what the opportunities are and how to track them 

 Accompany with a monitoring and evaluation function 

 Fairtrade has to control this requirement via the Fairtrade Committee 

 Focus on young workers 

 “Opportunities" need not be major, e.g. formal skill training, they can be something as 
simple as a monthly 20-minute exercise; Many of textile jobs are repetitive and 
opportunity to exercise can be effective to keep morale positive 

 A framework to consider skill level is important (highly skilled workers might leave for 
other companies if no favourable framework exists). 

 
One participant suggested alternately that approaches and concepts for skills development 
should take place on a national level rather than at company level whereas individual 
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companies could play a role in advocating for such concepts and frameworks on national 
level. 
 
In conclusion, stakeholders favoured the requirement that companies provide 
opportunities to workers and staff to develop appropriate personal skills and/or 
professional qualifications with the caveat that more definition on how this can done 
is added.  
 
Question 3.10 Evidence shows that educating children is linked to improved 
livelihoods. Therefore, Fairtrade requires companies to ensure access to primary 
education for children of all workers (requirement 2.1.7, YEAR 3 DEV). In your 
experience, is this requirement applicable in the setting where textile operators are 
located? 

 

45% of respondents answering this question felt that this requirement was applicable in the 
setting where textile operators are located, while 28% said it was not.   
 
While respondents generally considered access to primary education positively, most 
comments highlighted difficulties or hindrances to it and even considered it unrealistic. Many 
stakeholders said that ensuring access to schools must be the responsibility / duty of 
governments and that this cannot be the responsibility of companies. One example:  

Education is the duty of the State. State schools may be absent or of poor quality 
and there may be barriers to migrant workers in key textiles zones, as seen e.g. in 
Tamil Nadu, NCR, Uttar Pradesh in India, and other countries with significant 
garment/textile sectors. Provision of schooling may be appropriate in remote rural 
agricultural areas covered by other standards for crops (although this too can prove 
problematic).  

Stakeholders pointed out the fact that workers often lived away from their families and 
questioned how pragmatic it was that in this situation the company should provide schooling 
for the children. One also warned that this might even lead to exclusion/discrimination of 
workers living further away.  
 
Instead of having the responsibility for schooling, some stakeholders suggested the role of 
Fairtrade was rather to assist or advocate for public schools. suggesting that the requirement 
instead should focus on companies taking actions to support primary school education for 
the children of their workers. Suppliers and brands should be encouraged to advocate for 
better state school provisions.  
 
In conclusion, while no one disputed the value of education, it may be more realistic 
for the Standard to focus on advocating access and provisions by state schools in 
urban areas. 
 

Chapter 3 Labour Conditions 
 
The requirements in the Labour Conditions Chapter, section 3.1 intends to prevent 
discrimination against all workers. In the requirements in this chapter Fairtrade outlines 
behaviour that is not tolerated in the work place and policies that are required by the 
operator to ensure that discrimination does not occur.  
 
Question 3.11 In your opinion, do the policies in 3.1.1 and 3.1.5 provide assurance that 
discriminatory behaviour will not take place? 

 

58% of respondents agreed that the policies in 3.1.1 and 3.1.5 provided assurance that 
discriminatory behaviour will not take place and 28% disagreed. Several respondents 
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commented positively that the wording was sufficient, while some comments contended that 
discrimination is culturally embedded and cannot easily be changed.  
 
There were a number of suggestions on how the requirements could be improved in order to 
enable intended results.  These included suggestions that there must be a(n):  

 Functioning grievance system that has the trust of the workers and where they can 
file complaints and that is backed by resources to enforce the rule; 

 Regular monitoring that the requirement is fulfilled; 

 Action plan in case of discrimination / sanctions required.  
 

Further, suggestions on details for gender issues and vulnerable workers:  

 Jokes/humor of a discriminatory nature should not be allowed  

 Gender identity and gender expression as well as sexual orientation should be 
included in the requirements 

 The policy should clearly explain how and with what means an empowering 
environment for women is created (e.g. ways to enable women to combine family 
and work duties, equal pay for equal work for women, access to managerial / 
leadership positions, etc.). 

 Provisions for equal treatment of all workers would be an effective addition to 
measures to prevent discrimination. (Discrimination result of temporary and informal 
workers not having the same right and benefits as permanent workers.) 

 Special guidelines for migrants should be included (recruitment conditions, contract, 
housing in case they are provided some by the company, etc.) 

 A robust and good grievance system was essential but missing in the standard. 
 
In conclusion, the general approach of requirements 3.1.1 and 3.1.5 on discriminatory 
behaviour were positively received as providing assurances to control discriminatory 
behaviour. Stakeholders suggested further actionable points to conceivably improve 
effectiveness of the requirements.  
 
Workers’ organizations 
Fairtrade believes that workers are empowered through organization and requires that 
workers must be organized in order for an operator to become Fairtrade certified.  
Requirement 3.4.1 recognizes that trade unions may not be established in a workplace at 
initial certification, but requires that there must be some form of democratic and independent 
workers’ organization in place at Year 0 (initial certification). Requirement 3.4.2 necessitates 
that this workers’ organization, by year 3, must be associated with a free and independent 
trade union that has an affiliation with an international confederation or global trade union.   
 
Question 3.12 Do you agree that workers are required to organize themselves by 
initial certification?   

 

While the majority of respondents agreed with the Fairtrade premise that workers are 
required to organize themselves by initial certification, most of the comments were sceptical 
to how this would be actualized (table 10).  
 

Do you agree that workers are required to organize themselves by initial 
certification? 

 
Response 
Percent 

Response 
Count 

Yes 69.0% 40 

No 15.5% 9 

No opinion 15.5% 9 

Please explain your answer 19 
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answered question 58 
Table 10: When should workers be required to organize?  

 
A number of stakeholders stated that workers’ organization should in fact only be recognized 
trade unions, while others stated the opposite, that workers’ organization are acceptable as 
long as they are not trade unions.  
 
Opinions varied regarding the time line for the requirement. Some said trade unions need to 
be in place before certification, while other stakeholders said that these organizing 
processes always take a long time, suggesting that the requirement should be set at 6 years. 
One stakeholder suggested that the requirement should be different for different company 
sizes and allow smaller companies to take longer for organizing.  
 
The following issues were brought up by stakeholders to be considered when finalizing the 
requirement:  

 Worker representatives must be protected from discrimination 

 Trade unions should be invited to the factory to inform the workers as 
requirement if there is no trade union present 

 The risk that an employer might pressure workers to set up a workers’ 
committee in order to become certified must be mitigated  

 
In conclusion, there was strong support for workers’ organizations, though whether 
this is imposed as a trade union or a democratic organization is not fully agreed. 
Suggestions not already contained in the standard include allowing flexible timelines 
for compliance depending on company size and level of development and mitigating 
risks that employers will impose an organization on workers. 
 
Question 3.13  Do you agree that by the third year of Fairtrade certification workers’ 
organizations must be affiliated with a local trade union that has ties to a global trade 
union federation? 
 
Answers to the question whether workers’ organizations must be affiliated with a local trade 
union that has ties to a global trade union federation by the third year of Fairtrade 
certification were fairly evenly split between those that agreed and those that disagreed, with 
slightly more answering to the positive (table 11).  
 

By year 3 workers’ organizations must be affiliated with a local trade union that 
has ties to a global trade union federation? 

 
Response 
Percent 

Response 
Count 

Yes, I agree 37.5% 21 

No, I don’t agree 32.1% 18 

No opinion 30.4% 17 

Comments 22 

answered question 56 
Table 11: trade union established by year 3?  

 
However, only a few comments supported the proposal outright - most comments were 
critical or suggested improvement. One main point was that generally workers should be 
able to choose freely whether they would like to join a trade union or not – and if so, which 
trade union they would like to join. Critics pointed out that this requirement would (a) make 
the right a duty and (b) reduce the workers’ right to choose the trade union they would like to 



 
 

Textile Standard Consultation synopsis    30 

join.  Additionally some stakeholders commented that FoA is generally not integrated into the 
standard thoroughly enough.  
 
Various comments also argued that alternative forms of worker representation should be 
accepted. For example, one participant suggested that association with a valid labour NGO 
should be an option, particularly in areas where unions are not strong or do not serve the 
needs of the workers' organization. In this context, a stakeholder suggested that the 
standard should audit whether the workers still have the free choice rather than forcing 
something upon them. In related comments stakeholders pointed to countries like China or 
Egypt that are lacking such requirements and asked what the standard would require here.  
 
A few comments addressed the timeline and suggested that 3 years was likely too short to 
build an institution like a trade union. Finally, participants requested that the standard gets 
more specific, for instance, on how trade union is defined and what kind of local unions and 
global trade union federations are accepted. 
 
Further feedback pointed out that FoA should rather be dealt with on a global level and not 
by an NGO like Fairtrade – and that they would not support this requirement, partly arguing 
that its fulfilment (e.g. having trade unions after year 3) was not realistic.  
 
Some stakeholders were calling for clarification and elaboration on FoA :  

 We do not see how FLO would push for and facilitate processes that address the 
FoA-issues as a core principle across the whole business of the participating 
company  

 In countries with legal restrictions on FoA there need to be clear / extra rules to 
prevent greenwashing 

 Worker committee member must be appointed by trade union 

 Requirements on anti-union behaviour unclear 

Some offered some very concrete suggestions for changing the requirements:  

 Change “worker organization” to “union” 

 The exclusion of producers based on legal restriction to FoA must be elaborated   

 Ensure that parallel means to trade unions must not interfere with trade unions 

 Requirements remain ambiguous and create unnecessary risk of worker 
organization with undue influence of management blocking workers’ ability to 
unionize  

 Clarify what is a “functioning trade union”?  

 Change 3.4.2 to core requirement in year 0  

 Ensure that requirements that unions must be affiliated to international trade 
unions is not used as excuse to start own “worker committee” while there is a 
functioning grass root trade union (3.4.2) 

 
In conclusion, stakeholders made clear their concerns about imposing globally 
affiliated trade unions on workers as potentially a threat to the freedoms Fairtrade is 
setting out to ensure.  
 
Freedom of Association 
Fairtrade International follows ILO Conventions 87 and 98, and Recommendation 143 
(protecting the rights of workers’ representatives) on freedom of association (FoA) and 
collective bargaining. To ensure a company’s commitment to freedom of association, 
Fairtrade requires that employers actively accept and promote this right by signing a 
Freedom of Association Protocol and informing workers of their rights in a Right to Unionise 
Guarantee.  
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Question 3.14 Do you agree with the content in the Freedom of Association protocol 
that is reflected in requirement 3.4.3 above (full content of protocol is included in 
draft Textile Standard)? 

 

Nearly 80% of the respondents agreed with the content of the FoA protocol in requirement 
3.4.3, and only 4 out of 58 answers disagreed. Comments underlined that the requirement 
was thorough and reflected international laws.  
The main questions were about who negotiates and signs the protocol. Stakeholders mainly 
argued that it was not enough that Fairtrade International signed the protocol, but that 
instead or additionally Trade Unions should sign it. One quote sums up this point:  

There is a question as to which organisation should sign the Freedom of Association 
protocol – Fairtrade International, or unions. It may be more effective if IndustriAll 
were to sign the protocol. Where there are effective local or national unions in the 
sector, the protocol could be signed by the appropriate union. 

Improvements suggested by single stakeholders included adding a grievance procedure 
outside the factories and references to ILO Conventions 87 and 98.  
 
In conclusion, stakeholders were positive about the content of the FoA protocol with 
minor suggestions for clarity and improvement.  
 
Question 3.15 In addition to signing the Freedom of Association protocol and 
communicating to workers their rights, what other tools might there be to ensure that 
a company not only allows workers to organize themselves, but respects and 
supports them to exercise this right? 

 

Stakeholders suggested various tools to ensure that a company respects and supports 
workers to exercise their rights from the FoA protocol. Suggestions that were mentioned 
repeatedly were:  

 Worker trainings on their rights and on industrial relations – but also ensuring that 
workers can join the trainings within their worktime 

 Management trainings on workers’ rights  

 Grievance system outside the factory (for instance via Fairtrade International)  
One stakeholder suggested that tools might even go beyond the standard and even 
Fairtrade supply chains – possibly reaching through sector-wide tripartite fora, such as 
diverse initiatives in South India, Decent Work programs in Cambodia, Bangladesh, etc. 
Other suggestions included that worker organizations should have negotiating and 
bargaining rights and that there should be a better information flow within the factory, e.g. by 
providing an open door policy by the management or by worker committee members 
regularly updating management about the results of their meetings.  
 
Specific suggestions and questions from the written responses include:  

 How should the FoA protocol become actionable?  

 The need to authorize elected workers by law to bargain poses a clear hurdle to 
start up workers organization. Standard should assure that any worker 
representatives undertaking bargaining or negotiation will be protected from anti-
union sanctions.  

 More transparency on how investigation regarding intimidation of worker 
representatives required 

 3.4.13  specify requirement  

 3.5.6  clarify requirement: Displaying right to union guarantee does not 
guarantee much  

 3.5.25  clarify requirement: In practice pregnant workers are terminated by not 
reviewing short term contracts 
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 3.5.39  clarify requirement: How is “work must be undertaken by permanent 
workers” assessed? (difference peak/seasonal circumstances) 

 
In conclusion, a number of workable tools, some of which are already included in the 
Textile Standard, were offered by stakeholders, with ideas ranging from worker and 
management trainings to sector wide programs beyond standards.   
 
Living wage 
Fairtrade believes that all workers’ have a right to earn a fair wage that enables them to 
afford a decent standard of living for themselves and their family. Fairtrade requires that 
employers pay a living wage to all workers, and acknowledges that this must be done 
through effective negotiation with workers’ representatives and management resulting in 
CBA agreements. Fairtrade also acknowledges that some workplaces will not have effective 
workers’ organisations in the first years of certification to enable effective wage negotiations. 
Therefore, the standard requires that living wage benchmarks, approved by Fairtrade, be 
used to guide wage negotiations, and also requires that workers organise into unions that 
are recognized to bargain with employers as explained above.   
 
Question 3.16 Requirements 3.5.2 and 3.5.1 rely on negotiations between workers’ 
representatives and management to arrive at wage increases, and over time a living 
wage. Fairtrade recognizes that workers represented by internationally affiliated trade 
unions can effectively bargain for higher wages and does not specify a time line by 
when living wages must be reached. Do you agree with this approach? 
 

More stakeholders opposed the living wage approach proposed in the standard, with 35% 
who agreed and 49% who disagreed (table 12).  
 

Do you agree with this approach? 

 
Response 
Percent 

Response 
Count 

Yes, I agree 35.1% 20 

No, I don’t agree 49.1% 28 

No opinion 15.8% 9 

Please explain your answer 30 

answered question 57 
Table 12: Living wage  

 
The three main criticism of the living wage approach are:  
(a) there are no clear wage benchmarks (i.e. figures are not provided),  
(b) there is no timeframe by when the benchmark will be implemented, 
(c) there is no explanation how Fairtrade considers to practically implement living wages. 
 
Some comments noted that there was no clear definition of a living wage. Those that 
commented on the definition said that the living wage concept needs to be broader and 
include in-kind, benefits, bonuses, etc.    
 
The main concern among stakeholders regarding the benchmarks is on what level should 
living wages be set and by whom? Various suggestions exist: the global level (including 
global unions), the national level (referring to the governments or national unions), the local 
level (including local union) or the factory level.  
 
While no concrete propositions were provided, there were arguments that an external body 
should define benchmarks and that it should not be Fairtrade:  
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Requirements 3.5.1 & 3.5.2 do not at all reflect the situations in the sourcing 
countries! Living wages can only be implemented by the government and not by 
single retailers as this will lead to problems for the single factory.

2
 

The timeframe issue seems to be categorical for many commentators – but there is not clear 
answer provided in total. On the one hand, stakeholders stated that Fairtrade must not certify 
a producer who does not pay a living wage - but there was no indication how high the wage 
level should be in order to allow certification, i.e. it is not clear whether a rather ‘low‘ living 
wage would be acceptable; on the other hand, stakeholders argue that Fairtrade should set 
a time frame that determines the number of years after certification an employer has to pay 
living wages (some suggest that 9 years is too long, others suggest figures between 6 and 
“few years”). 
 
Regarding the implementation of fair wages, various stakeholders commented that the 
payment of fair wages requires the payment of fair prices, suggesting that fair wages are not 
possible if the standard does not tackle the issue of buyer-supplier relationship (see also 
later questions).  
Very concrete suggestions regarding the living wage requirements are:  

 the standard should be more clear about how it tackles casual workers 

 all workers, also those who are not unionized should receive a living wage 

 Fairtrade should conduct impact reports and case studies to emphasis and ensure 
the payment of living wages:  

Benchmarking toward a living wage and allowing working representatives to 
negotiate pay with a stated commitment to a living wage are important. It might be 
useful for Fairtrade International to create impact reports and/or case studies to 
emphasize this goal and help ensure all factories reach it. 

Workshop responses 
Workshop participants, as potential users of the standard, had a good deal to say about 
paying a living wage. In general, there was no dispute that workers should indeed be paid a 
fair wage for work that they do. Payment of a living wage was called “noble” but not 
pragmatic, though there was consideration that payment of better wages would help the 
industry to retain talent and skills as people would not leave the industry for better 
remuneration. There was also recognition that increased wages put more money into the 
national and local economy and provide a better standard of living for workers.  
 
The resistance to paying a living wage rested mainly on the feasibility, particularly with low 
volumes of Fairtrade production. Fears that once wages are increased, employers are faced 
with paying the higher wage ad infinitum, even if sales declined, buyers did not return or 
there were no Fairtrade sales at all. One participant reminded that not only are wages a cost, 
but the real added cost of the standard includes the cost of auditing and compliance beyond 
wages.  

…costs associated with paying increased wages along the whole supply chain will 
be higher than our business can bear. It will put us out of competition. Retailers are 
facing financial challenges and will mostly not be able to pay the premium.  

Due to the fact that production lines are regularly shifting, namely for small orders, it was felt 
that paying a living wage is feasible only with strong commitment of brands, including 
offsetting the increasing costs for manufactures. In other words, there needs to be clear 
agreement from “brand to mill” to actualize this. But participants felt that processors cannot 
impose a higher price to buyers resulting from applying new standards that benefit the local 
workers.  A possible solution to small orders would be a coalition of brands to regroup 
production lines for Fairtrade. 

                                                      
2
 Fairtrade is part of an ISEAL coalition of sustainable standard setters that are using a shared methodology to set 

living wage benchmarks globally. In retrospect, it is clear that more information on the living wage methodology, 
including the definition used should have been included in the consultation document.   
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In principle we are not against it, provided we have a commitment from buyers, in 
advance. If buyers are willing to support the suppliers on a long term basis and 
willing to pay a higher price then we will go ahead and implement it within the mills.  

Brands suggested that consumers were not willing to pay more to cover the increased costs, 
and potentially quality of production will decrease because of price pressure. Maybe even 
fewer workers get benefits in the end.  
 
Some participants stated that the minimum wage was high enough and in any case it is too 
difficult to set a benchmark (minimum or living wage), since the market is dynamic. And 
others felt that this was not the role of Fairtrade - living wage should be set by the local 
bodies. Some considered the Asian Floorwage to be too high. In some workshops, 
participants asserted that the CBA should not be the reference for living wage, as CBA may 
be biased in the local context; a living wage benchmark should rather refer to food basket 
calculations in different regions. While others argued the opposite, that a living age should 
be negotiated by workers; negotiations with guidance that Fairtrade can provide.  
 
As an alternate to or in conjunction with a living wage, participants in several workshops 
discussed a Premium model along the lines of the Fairtrade Hired Labour Standard. For 
example, a brand could pay 1% of FOB to workers as a Fairtrade bonus or into a fund to 
provide in-kind benefits. The Premium model was considered to be a transparent instrument 
and a concept that is easier to communicate to the workers. However practical questions 
such as how the Premium is distributed along the supply-chain, how escalation is avoided 
and who pays posed challenges.  
 
In conclusion, the main critiques of the proposed living wage requirements were that 
there was no timeline for implementation, benchmarks were not clear and there was a 
lack of practical detail on how living wages will be paid. While stakeholders did not 
generally support the approach proposed in the standard, there was a strong 
indication that there must be in place a requirement outlining how a living wage will 
be reached over time that includes concrete benchmarks. There were technical 
questions about the definition of a living wage and methodology to calculate it, which 
do have ready answers. Processors expressed concerns about how they could pay 
living wages and made clear that without commitment from buyers it would not be 
possible.  
 
Question 3.17 The above requirement allows for the possibility that a garment or 
textile is labelled that it is produced under Fairtrade conditions even if workers are not 
yet being paid a living wage, as long as the wages are increasing and agreed by the 
trade unions representing the workers. Do you agree with this approach? 

 
34% of respondents did not agree that the Fairtrade label could be used if living wages are 
not yet paid. They demanded that workers must be paid a living wage prior to certification. 
Arguments were mainly that it is against common logic to say something is Fairtrade when it 
(i.e. wages) is not fair; it is a risk for Fairtrade; and BMZ

3
 requires the payment of living 

wages in the Textilbündnis (German Textile Alliance), therefore the Fairtrade Textile 
Standard should be a first mover.  
 
There was a slightly larger number of stakeholders that agreed (46%) that is would be ok to 
label a garment Fairtrade even if workers are not yet being paid a living wage, though they 
did not provide arguments apart from feasibility:  
 

The big advantage of flexibility is that it allows for a wage agreement to be reached 
which reflects the employer’s ability to pay, in what will be a common situation wherein 
a modest proportion of production is Fairtrade. 

                                                      
3
 The German Ministry for Economic Cooperation and Development 



 
 

Textile Standard Consultation synopsis    35 

 
Stakeholders that were in favor of a process approach argued that indicators, or time-lines, 
and a clear communication about the delivery would need to be added into the standard – 
also in order to mitigate the risk that consumers wrongly assume that living wages are paid. 
Regarding the communication risk, one suggestion was to introduce different labels for 
different stages of implementation instead of using a simplistic dichotomy (Fair / Unfair) that 
a Fairtrade label suggests.  
 
In order to manage or mitigate risks, one comment suggested to survey consumer 
expectations regarding living wages, another suggested to use the Fairtrade Certified Cotton 
throughout the transitional phase and only switch to the new standard, once living wages are 
paid. Another suggestion was to coordinate the approach stronger with labour organizations 
so that it does not harm their efforts to achieve a living wage. 
A few comments pointed to the relevance of workers and trade unions in this process:  
 

A better threshold for labelling would be that workers themselves agree that the 
employer has entered into collective bargaining and that their wages and working 
conditions are fair. 
It should read that the workers and the company are in agreement, and there is a plan 
in place to get to the living wage point. 

 
Other comments pointed to practical problems such as who will pay the higher price and 
concerns that the approach does not reflect the local situation sufficiently and that living 
wages cannot be implemented without the government.  
 
One practical alternative suggested requiring companies to pay a 20% premium above 
national industry average and to require living wages to be paid within 3 years.  
 
In conclusion, there was some agreement that certification could be granted prior to 
the payment of a living wage, as long as timelines were introduced into the process as 
well as clear communication about delivery. However, there is considerable 
opposition of any labelling without workers receiving a living wage, there is critique 
about the dichotomy Fairtrade / Unfair trade and some practical problems were 
pointed out.  
 
Question 3.18 How do you see the role of trade unions for achieving the objectives in 
this standard regarding wage negotiation with employers? 
 
Most stakeholders claimed that the trade unions were very important for achieving the 
objectives in this standard regarding wage negotiation. Main reasons provided were that 
unions are the body legitimately representing the workers in wage issues and that they have 
the ability, experience and power to negotiate with employers.  
 
Regarding the role of trade unions, several stakeholders regard them as the actors to define 
the time lines for reaching living wages or to negotiate the annual wage increases towards 
the benchmarks. Some wished that trade unions keep the timelines realistic by taking the 
local economic situation into account.  
 
Others were more critical about the lack of power of trade unions and argued that they were 
too small / weak to set benchmarks. In this regard, several stakeholders suggested that the 
standard should include training for trade unions to make them more effective. Lack of power 
led one stakeholder to conclude that trade unions do not make sense on the factory level but 
rather in the bigger context, e.g. the national forum.  
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Interestingly only one stakeholder said that trade unions must define the living wages 
benchmarks, while another one suggested that benchmarks should be determined 
externally. 
 
Respondents that were critical to trade unions included a comment that countered the 
general role of unions in negotiating wages with the following arguments:  
 

Unions are non-existent (in their region) or not beneficial to workers.  
Mainly workers and management should negotiate wages. Trade unions should only 
back up workers negotiations as a last resort. 

 
Finally one comment said that trade unions must be economically independent from the 
company under certification, suggesting even that they often are not. 
 
In conclusion, there is strong support for trade union involvement in achieving the 
objectives of this standard, however in some cases unions are either seen as too 
weak and needing support or otherwise not effective to support workers.   
 
Question 3.19 The guidance in the living wage requirement [3.5.2] states that, “If the 
company is in a financial crisis or if Fairtrade sales are not sufficient to justify an 
increase toward a living wage, wage increases will, at least, cover inflation until the 
situation is resolved.” What do you think is a reasonable lower limit for Fairtrade sales 
to be considered “not sufficient”? 

 

As table 13 below indicates, nearly half of the responding stakeholders had no opinion on 
this question. Of those that answered, the majority (27%) opted for the highest choice – that 
more than 10% of total sales must be Fairtrade. 
  

Reasonable lower limit for Fairtrade sales to be considered “not sufficient” 

 
Response 
Percent 

Response 
Count 

≥ 2% of total sales 9.8% 5 

≥ 5% of total sales 15.7% 8 

≥ 10% of total sales 27.5% 14 

No opinion 47.1% 24 

answered question 51 
Table 13: Lower limit for Fairtrade sales to pay a living wage?  

 
Only two comments were submitted to this question. One stakeholder suggested it was not 
possible to define insufficient sales in any case and another suggested that guidance should 
promote the company sharing financial and other information with union representatives.  
If responses to an earlier question regarding lower limits determining an exemption from a 
requirement, stakeholders were very clearly opposed to this kind of approach because it 
could open the door for more exceptions in other situations.  
 
No strong conclusions can be drawn from the results and comments to this question.  
 
Worker safety 
In section 3.6 Occupation Health and Safety, Fairtrade sets requirements to promote a safe 
working environment and intends to ensure that worker related accidents are prevented and 
hazards in the work place are minimized through specific requirements, including the 
placement of a Health and Safety officer who reports to the Fairtrade Committee and is 
required to involve workers in the process of monitoring safety in the workplace. 
Requirements are grounded on ILO Conventions C155 (Occupational Safety and Health 

http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO:12100:P12100_INSTRUMENT_ID:312300:NO
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Convention) and ILO Recommendation R164 (Occupational Safety and Health 
Recommendation).   
 
Question 3.20 Would you consider 3.6.4 [requiring that regular H&S risk assessments 
are carried out] a core requirement to be complied with by year 1 or 3, or a 
development requirement to be complied with over time? 

 

Over 82% of the stakeholders answered that regular H&S risk assessments should be a core 
requirement. The majority of that group were in favor of year 1 for compliance (table 14). 
23% opted for compliance in year 3 and the remaining 17% thought it should be a 
development requirement.  
 

Should 3.6.4 a core requirement to be complied with by year 1 or 3, or a 
development requirement to be complied with over time? 

 
Response 
Percent 

Response 
Count 

Core 1 58.8% 30 

Core 3 23.5% 12 

Development 17.6% 9 

Other (please specify) 3 

answered question 51 
Table 14: H&S risk assessments – in what year?  

 
One reason given for a core, year 1 compliance state referred to the great risk H&S bears. 
One stakeholder suggested a special procedure be adopted:  
 

The Health & Safety Officer should be appointed as core in year 1. However they 
should not report to the Fairtrade Committee but should be accountable to workers 
through their elected safety reps, usually through a joint union: management H&S 
Committee as described in ILO C155 and R164 

 
In conclusion, the majority of respondents were in favour of adopting a requirement 
for health and safety risk assessments as a core requirement applicable by the first 
year of certification.  
 
Question 3.21 Fairtrade requires that all buildings and workplaces are safe and that 
companies train workers regularly on fire safety, evacuation procedures, and that fire 
drills must be conducted every 6 months.  In your opinion, what additional measures 
would best ensure worker safety? 

 

The most concrete additional measure to ensure worker safety refers to Art. 19 of ILO 
C155

4
. One concrete comment on sensitizing workers on the consequences of not taking 

individual responsibility stood out:  

                                                      
4
 (c) representatives of workers in an undertaking are given adequate information on measures taken by the 

employer to secure occupational safety and health and may consult their representative organisations about such 
information provided they do not disclose commercial secrets; 
(d) workers and their representatives in the undertaking are given appropriate training in occupational safety and 
health; 
(e) workers or their representatives and, as the case may be, their representative organisations in an undertaking, in 
accordance with national law and practice, are enabled to enquire into, and are consulted by the employer on, all 
aspects of occupational safety and health associated with their work; for this purpose technical advisers may, by 
mutual agreement, be brought in from outside the undertaking; 
(f) a worker reports forthwith to his immediate supervisor any situation which he has reasonable justification to 
believe presents an imminent and serious danger to his life or health; until the employer has taken remedial action, 
if necessary, the employer cannot require workers to return to a work situation where there is continuing imminent 
and serious danger to life or health. 

http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO:12100:P12100_INSTRUMENT_ID:312502:NO
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Sensitization activities during which workers learn about the possible consequences 
of not taking an individual responsibility for one's own safety on the work site. Such 
activities could for example include meeting victims of fire accidents or workers who 
have been affected by inhaling toxic chemicals etc. The aim is not to scare, but to 
make sure that workers who may not be used to theoretical learning methods 
internalize the message of putting safety first. The aim is to create a culture of safety 
thinking among workers themselves. The efforts should be accompanied by effective 
channels for workers to report (to managers) when they identify any type of safety 
risks. 

Three topics were mentioned by several stakeholders and seem to be of higher relevance:  

 Signing the ACCORD as a prerequisite for companies instead of just cherry picking 
on some of the ACCORD requirements  

 Training in the handling of chemicals or prohibition of hazardous chemicals 
(including sandblasting and PP-spray) 

 Proper training on how to prevent deaths from fire (beyond mere fire drills)  
Additionally, a long list of topics was mentioned without explanation, suggesting that they 
should be included in the standard. Those that could be elaborated in the standard include:  

 ergonomics 

 personal hygiene 

 machinery testing 

 checks for the dormitories 

 adequate resting times for workers 

 CO2 alarms 

 hygiene  

 sandblasting must be completely prohibited 
 

One stakeholder suggested focusing on the H&S hotspots for each industry: e.g. in the wet 
processing training in the handling of chemicals is most crucial while in the ginnery fire safety 
is the hotspot.  
 
Finally, on a more general level, one stakeholder said that the requirements should not be 
below the BMZ requirements.  
 
In conclusion, there are a number of additional measures mentioned by stakeholders 
that could be elaborated in the standard.  
 

Chapter 4 Environmental Responsibility  
 
The environmental requirements in the Fairtrade Textile Standard aim to control chemicals 
and practices in textile manufacturing in order to reduce the negative impacts on workers 
and the environment. 
 
Question 3.22 Fairtrade proposes in requirement 4.1.5 to ban processes with high 
environmental damage and pollution potential such as: chlorine bleaching, cross-
linking agents with high formaldehyde levels, toxic and persistent organic and 
inorganic textile preservation chemicals, use of chrom-salts for colour fastness, nano-
materials. If you have a dyeing or bleaching facility or a washing mill, do you agree 
with the ban on chlorine bleaching? 
 
This question regarding the ban on chlorine bleaching was only applicable to 19 out of 46 
stakeholders, who are involved in bleaching. From these 19 stakeholders 18 agreed with 
banning it and one did not.  
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In conclusion, there is overwhelming support for the requirement to ban processes 
with high environmental damage. 
 
Question 3.23 If you have a dyeing or bleaching facility or a washing mill, do you 
agree with the ban of nano-materials? 
 
Out of 17 stakeholders involved in dyeing or bleaching, 2 did not agree with the ban of nano-
materials. Stakeholder comments suggest that not banning nano-materials would damage 
the reputation of Fairtrade. 
 
In conclusion, there is very strong support for banning nano-materials.  
 
Question 3.24 Are there any other processes not listed above that should be banned? 
The following additional processes that should be banned were listed:  

 Sand blasting 

 PP-spray (maybe covered by nano-materials) 

 PPE, PFOA, DMFU, DMFA 

 Chemicals for fixing colours 

 Azo dyes 
As reference, two stakeholders suggested to use the Greenpeace Detox list, another one 
said everything that GOTS bans should be banned and another one referred to Öko-Tex 
100.   
 
In conclusion, the list of banned substances should be calibrated with leading 
standards and lists available, particularly GOTS and Greenpeace Detox list.   
 
Question 3.25 In your opinion is the Environmental Responsibility chapter of the 
Fairtrade Textile Standard: too weak, sufficient, or too strict?   

 

More than 71% of stakeholders indicated that the Environmental Responsibility chapter of 
the Standard is sufficient in covering the essential environmental criteria, while 6 
stakeholders (16%) said it is too weak and 5 (13%) said it is too stringent.  
 

Assessment of the Environmental Responsibility chapter  

 
Response 
Percent 

Response 
Count 

Too weak on environmental criteria 15.8% 6 

Sufficient in covering the essential environmental 
criteria 

71.1% 27 

Too stringent for a social standard 13.2% 5 

Please explain 12 

answered question 38 

 
A few stakeholders explicitly suggested that environmental criteria should ideally match the 
demands by NGOs. In this context Greenpeace was mentioned. Standards suggested for 
recognition were Öko-Tex Standard 100 and CmiA for ginneries.  
 
Additional comments suggested that FLOCERT auditors would need training on auditing 
environmental requirements; and that energy management systems should be adapted. 
 
One stakeholder said that the environmental criteria would generally overload the standard 
and suggested to cut them out.  
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Workshop responses 
On environment, some participants believed that the standard goes too far and that the focus 
should stay on Fairtrade issues, while most participants believe that it is about the health of 
people and thus the environment section is equally important to Fairtrade.  
 
Specifically it is recommended to use a black list banning substances rather than a white list, 
for verification and neutrality reasons so that it does not appear that Fairtrade is promoting 
certain substances over others. Further, there should not only be restrictions on forbidden 
substances, but also limits defined on the concentration of those which are allowed. One 
participant said, it should be defined whether the standard refers to detection limits or input 
level limits; another added that the protection of the health of workers requires a definition on 
input level.  
 
While the chemical list is welcomed, it is considered too ambitious to be implemented in the 
restricted the time frame and suggestions were made to extending the years of application or 
even making some requirements development.  
 
It was suggested to align wording with other relevant standards, and to work together with 
GOTS as mentioned above.  
 
In conclusion, the majority of respondents were satisfied with the level of 
environmental requirements in the Textile Standard – while some thought it goes to 
far in environmental matters.  

 
Chapter 5 Trade 

The Trade Chapter in the Fairtrade Textile Standard sets out specific criteria for terms of 
trade. 
 
Contracts 
The Fairtrade Textile Standard will provide companies with an opportunity to drive positive 
change in the industry. Commitment to the new Fairtrade Textile Standard will allow 
companies make vital social and economic contributions to workers’ conditions in the entire 
cotton supply chain. Requirement 5.3.1 in the Trade section details what must be included in 
buyer contracts to ensure this commitment.  
 
Question 3.26 In your opinion will this requirement [5.3.1]  achieve the intended result 
of more committed trading partners, better pay for workers and reduce the frequent 
shifting of suppliers and short term notice in the industry?  
 
Only a few stakeholders clearly said that the requirement will not achieve the intended 
results beyond the most committed trading partners. They were criticizing that the 
requirement is too vague (e.g. terms like “responsible purchasing practices” or “feasible lead 
times”), and were skeptical whether the requirement would be commercially feasible for 
clients. Some still felt that too much responsibility rested on the producers and said that 
power relations were not sufficiently tackled:  

The responsibilities shall not only be outsourced to factories, there needs to be a 
strong emphasis on the responsibility of retailers. The additional calculated costs 
within the supply chain due to the textile standard could be, to a certain percentage, 
put into a "living wage fund" payable to workers, administered by the FC. 

Some of the responses clearly agreed that the requirement will achieve the intended results 
of more committed trading partners. Reasons given were the long-term commitments of 
buyers, but also that it can be the start of a dialogue between buyers and suppliers.  
The largest majority of respondents agreed that it is a good first step – and at the same time 
they raised some interesting challenges, such as the commitment needs to apply throughout 
the whole supply chain.  
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Licensees should be required to progressively put in place management systems to 
know (and manage) their supply chains. Tools such as sourcemap may be helpful.  

Some terminology needs to be more clear (e.g. “feasible lead times”, “living wages”) and in 
the long run the companies would need to disclose their business dealings.  
Buyers need to be trained.  
 
Fairtrade needs to define how to measure purchasing practices. There was also the 
suggestion that the requirements need to translate into buyers’ annual objectives and in 
salary increase criteria. And the consequences of non-compliance need to be made clear. 
 
Two key quotes that provide important insights:  

Brands will need to ask for evidence of how their prices/investments are being used 
to improve workers lives and conditions.  The suppliers should be able to show how 
these contributions are benefiting the workers and communities. 
 
I also believe the major brands are many years away from adopting Fairtrade 
practices across their whole ranges. For many I don't believe they ever will unless 
consumers stop buying their products, for others I believe they may start doing small 
ranges to look as though they are making bigger changes then they are. Too be truly 
successful I think Fairtrade needs to put equal focus into supporting smaller brands 
who are trying to pioneer ethical and Fairtrade fashion and support these grass root 
initiatives. 

In conclusion, while overall there is a strong positive response to this requirement, 
respondents see that more work needs to be done to add clarity and ensure a 
committed supply chain. 
 
Question 3.27 The Fairtrade Textile Standard applies to processors in the textile 
supply chain, but not to brands and retailers selling the end product. Brands and 
retailers selling garments and textiles that will carry a label indicating a product is 
processed under Fairtrade conditions will be expected to demonstrate their 
commitment to their supply chain through a licensing contract with Fairtrade. Please 
tell us what you expect to be included in such a licensing contract.  
 

Suggestions from stakeholders include:  

 Responsible purchasing price or a premium price (that allows to pay living wages in 
the whole chain), - mentioned most frequently 

 Pre-financing or at least favourable credit and payment terms was mentioned 
several times as important (though one stakeholder stated “pre-financing is not 
acceptable and is unnecessary”) 

 Volume commitment plans (minimum volumes increasing over time) 

 Long-term / stable relationships & commitment  and purchasing practices in order to 
change anything  (referring to Bangladesh Accord clause 22/23) 

 Open book costing also by brands  

 Lead time – penalty for delayed delivery must be clearly stated 

 Brands and retailers would also need to fulfil the Fairtrade Trader standard 
 
This quote nicely sums up the needs many stakeholder saw:  
 

It is absolutely essential that licensing contracts address all of the Fairtrade principles 
in detail. A commitment to long term sourcing relationships, advance payment, 
feasible lead times (with clear definitions) and transparent price negotiations that take 
living wage into account are particularly important.  
 

Various other single additional issues for the licensee were mentioned:  
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 Requirements covering core ILO Conventions (explicitly mentioned: working hours 
too long, slavery, child trafficking) and no human rights abuses for brands 

 Adherence to the UN Guiding Principles on Human Rights should be shared 
between Brands (who are responsible for Remedy) and Fairtrade International (who 
are well placed to inform and provide a protected channel for worker complaints to 
the Brand). Financial responsibility for remediation where labour and human rights 
have not been respected. 

 Transparency / internal traceability: especially labour costs during price setting down 
the chain, bearing in mind that prices agreed at one level may impact on the ability of 
a mill several tiers below to pay living wages. 

 Include a commitment to the Precautionary principle when it comes to usage of 
substances and materials throughout the supply chain. A list regarding the material 
used. 

 Move to a fee-based system which is fairer and does not allow perception or reality 
of bending rules for big licensees. 
 

In conclusion, stakeholders expect that licensees and brands are held accountable in 
the same way traders are in the Fairtrade system. Many of the suggested inclusions 
for a licensee contract are reflected in the Fairtrade Trader Standard. Transparency 
and commitment as well as pre-financing or credit are highly valued as requirements 
for licensees.   
 
Question 3.28 Fairtrade believes that transparency in the supply chain is essential to 
ensuring that companies are accountable for their actions to workers, suppliers, as 
well as to consumers. Stakeholders were asked their opinion on alternative ideas for 
increasing transparency in the supply chain and to give as much detail as possible.  
 
The majority of stakeholders responding to this question demanded more transparency in 
the supply chain and in performance in general. However, stakeholders had varying 
demands regarding what should be made transparent:  Many stakeholders said that certified 
supply chains should be made transparent at least via the Fairtrade website through the 
Fairtrade Code or other tools. Here are some quotes with supporting arguments:  
 

The identities of all participating companies should be in the public domain. There 
should be transparency to stakeholders (including unions in-country) which should 
include sub-contracting.  
 
Using a traceability tool like FairTrace is an important measure. Through such a tool 
Brands / Licensees can more easily have full transparency and monitor their supply 
chains.  
 
Online tracking systems to see the whole supply chain from every product certified 
by a third party and this in an easy, cool and understandable way. Probably there is 
only missing a software tool which works with different companies processes 
because we know already all steps of our products if its GOTS certified.  
 
I also believe it is beneficial for the workers at the other end of the chain to be aware 
of what happens to the products they make, so some communication back through 
the supply chain would be helpful.  This could be via a website or even a letter to tell 
makers about the brand and show them photos of the clothes being on sale or worn. 

 
Also many stakeholders suggested that results of audits and/or certification should be made 
transparent, including published on-line and available to unions and NGO. The quotes reflect 
the variety of suggestions regarding what should be made transparent:   
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Fairtrade Committee meeting should be published online. 
 
We do favor the method of FWF to publish and disclose the reports, audits, 
subcontractors and improvements of companies so that everyone can see and 
judge. 
 
Audit results should be available to stakeholders, including unions and NGOs.  
 
Publish audit results and also grievances from workers (anonymous, of course) on 
an online platform which is accessible to trade unions and certain NGOs. 
 
Publishing audits only with the agreement of licensees and operator. 
 
Publish black list of non-compliant companies online.  

 
Others again said that brands / retailers in the Fairtrade system would need to become more 
transparent: 

Performance of brands to support processors to comply with standards (see FWF's 
reporting on companies). 
 
Brands compliance with the standard should be enforced through robust rules with 
real consequences for lapses. 
 
An easy-to-use rating system as a complement to audit results and so on would be 
ideal both for consumers and for others in the supply chain. 
 
You could add bonus points to organizations whenever they show actively that they 
apply transparency within their supply chain. Also: Impact on producers, changes, 
use of premium. 

 
In contrast to the stakeholders demanding transparency, a few stakeholders were critical 
about too much transparency, arguing that it is not feasible or too costly.   

Requiring supply chains to be on the website might deter operators to work under 
the textile standard, as some see this as confidential business information. 
Audit results should be made available to the Fairtrade community but not to the 
broader public.  
Fairtrade already requires transparency which should not be changed. Fairtrade 
knows the complete chain. This is enough! 
The establishment of a supply chain that works and achieves a company's business 
model represents a massive investment, and is ultimately part of a company's 
intellectual property, and competitive advantage.   

A few stakeholders pointed to good practices by smaller brands against doubts regarding 
transparency:  
 

Look at the transparency that small ethical brands are pioneering. All of these brands 
can tell you exactly who made their clothes at each stage of the process. An example 
could when you get to the till you get a full breakdown of the costs of the product at 
each stage of the process, which would include the profit. Big brands won't like this, 
however smaller brands can tell you exactly how many someone gets paid to produce 
their products and exactly how much they make in profit. 
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Workshop responses 
Brands need to be responsible towards the whole chain and the chain needs to be fully 
traceable. Some experiences with traceability varied, one participant explained that different 
sizes of suppliers can be challenging, larger factories are easier than smaller for traceability.  
 
In conclusion, stakeholders were overwhelmingly supportive of increased 
transparency in the supply chain for a fully traceably system, to audit results all 
available publically or to at least NGOs and trade unions. Small ethical brands were 
held up as examples. There were few who were critical, suggesting high cost and 
losing competitive advantage as disadvantages to “too much” transparency.  
 
Additional workshop feedback  
 
A number of relevant topic and comments were brought up by participants in the workshops. 
The following are a selection of the most representative and most pertinent:  
 

 There is a risk to develop a high end standard with no cotton being sold. When you 
include tier 1 and 2 suppliers cost increase, and it is even higher for multiple tiers. 
Fairtrade should focus first on selling more Fairtrade cotton, then introduce the 
standard (Bonn). 

 

 Middle management is completely neglected, and suffers between management and 
workers (Bangladesh).  
 

 On the tracking systems, it was suggested that the current Fairtrade is working well 
as it is user-friendly and therefore no new initiative is needed (multiple workshops).  
  

 According to experience, consumers are motivated to purchase based on design 
and quality of a product not if it is sustainable, with very little additional cost margin 
they lose interest (Bonn). 
  

 There are factories with an already higher degree of compliance and can start with 
the standard (India). 
 

 Be more flexible with development requirements (India)  
 

 The requirement referring to the Accord is too simplistic (Bonn).  
 

 There is a need for stronger grievance mechanisms with a 3
rd

 party of trust that can 
handle complaints (Bonn).  

 

 The challenges related to violence against women in factories are not reflected (not 
possible to detect during audits), including requested remediation and capacity 
building programmes (Bonn).   
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Annex 4  Comprehensive overview of consultation questions 
 
Section 1 Questions for all operators 

A1 How important is it to you that one or more workers’ rights advocacy groups, such the 
Clean Clothes Campaign or the Worker Rights Consortium endorse the Fairtrade 
Textile Standard? 

A2 Are there particular advocacy groups whose endorsement of a sustainable standard 
you consider more important than others? 

A3 How important is it to you that governments – both in the producing countries and the 
countries where garments are sold – endorse the Fairtrade Textile Standard? 

 Questions for Consumers 

C1 How much (increase in % on selling price) would you be willing to pay more for a 
sustainable garment or textile product, labelled Fairtrade? 

C2 Do you think that product labelling is an important or useful way to create consumer 
awareness about the conditions under which a garment is made? 

C3 Are you interested in reading details about how a garment or textile is produced on a 
tag, label or website? 

C4 Would you consider yourself knowledgeable about the different sustainable standards 
and/or labels for textiles and manufacturing that exist in the market? 

 Questions for Supply Chain operators 

SC1 Generally fees for social and environmental audits are determined by the size of the 
operations, the number of workers, and the number of days required for an audit. 
Please tell us what you pay on average per audit for the sustainable standards you are 
certified or verified for? and please indicate in Euros. 

SC2 Does your company pay this fee or is it paid by another operator in the supply chain? 

SC3 Do you consider the cost of compliance (fees for audit and measures required to 
comply with a standard) with social and environmental audits to be reasonable in view 
of what you receive in return from the brand/customer/buyer? 

SC4 As an employer and operator in the supply chain, what is your experience working with 
trade unions and/or labour rights organisations? Please provide details on which 
organisations you have worked with. 

SC5 What percentage of workers in your factory are unionised? 

SC6 Is your company certified under, or a member of, any of the following sustainable 
standard or verification schemes? Please tick all that apply 

SC7 Which operations in the supply chain do you control yourself and which do you 
commission to others/subcontract through suppliers? 

SC8 Which operations in the supply chain do you control yourself and which do you 
commission to others/subcontract through suppliers. Please tick the appropriate column 
that applies for each activity. 

SC9 Does your company have its own standard or code regarding social compliance in 
factories? 

SC10 What kind of support do you expect from Fairtrade International in the implementation 
of the standard in factories throughout the supply chain? Support can be in the form of 
workers’ rights trainings, efficiency improvements in the factory etc. How many visits do 
you expect from the support each year?  

 Questions for brands and retailers 

B1 Does your company work with its own sourcing office in producing countries? 

B2 Does your company work with purchasing agencies in producing countries? 

B3 What is your expectation regarding a possible increase of FOB price and selling price 
(in %) for a Fairtrade labelled garment or textile? Please tick the appropriate column 
that applies for each price. 

B4 If you are using sustainable cotton in your garments or textiles, what program is it 
sourced under? Please tick all that apply 
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B5 Does your company have its own standard or code regarding social compliance in 
factories? 

B6 Is your company certified under, or a member of, any of the following sustainable 
standard or verification schemes, please tick all that apply:What is your responsibility in 
the supply chain? Please tick all that apply 

B7 In your opinion should factories (processors, spinners, weavers, dyers, etc.) pay audit 
fees themselves? 

B8 What kind of support do you expect from Fairtrade International in the implementation 
of the standard in factories throughout the supply chain?  

B9 Fairtrade charges a license fee for companies to use the FAIRTRADE Mark on their 
certified products. The fee is calculated by multiplying the net invoice value of the sales 
or purchases of Fairtrade certified products. What would you consider to be a 
reasonable percentage for this license fee? 

B10 Would you agree to a minimum commitment towards your supply chain members, 
regarding for example lead time for orders, size of order, etc.? 

Section 2 Ambition and scope 

2.1 The Fairtrade Textile Standard is proposed to apply to all operators in the complete 
cotton processing supply chain for Fairtrade cotton. This includes operators at the 
ginning, spinning, knitting, dyeing, printing, cut-make and trim stages. Do you agree 
that the standard should apply to all operators along the supply chain? 

2.2 
 

What is your opinion about extending the scope of the Fairtrade Textile Standard to 
other sustainably labelled fibres? 

2.3 
 

Do you think the Fairtrade Textile Standard should apply to fibres other than 
sustainable cotton, such as synthetics, wool, or linen for example? 

2.4 
 

The geographical scope of the Textile standard is proposed to be open to processors in 
all regions covered by Fairtrade Standards…with the exception of countries with legal 
restrictions on any of the required core labour rights covered in the standard (for 
example China). Do you agree with this scope for the standard? 

2.5 Please list the sustainable label(s) that you would be most interested in seeing 
Fairtrade recognize. 

2.6 Additional comments on the scope or ambition of the Fairtrade Textile Standard 

Section 3 Content of the Standard 

3.1 In your opinion, are such policies and procedures effective tools to ensure compliance?   

3.2 Do you agree that these policies and procedures should be in place by initial 
certification? 

3.3 In your opinion, are the above requirements sufficient to ensure that sub-contracted 
workers and sites will be adequately audited and lead to improved conditions? 

3.4 Requirement 1.3.2 applies to sub-contracted operators when the added value of their 
operation is 5 % or more than the retail value of the product at the respective 
processing stage. 

3.5 If you answered No to questions 3.4, what % do you think should apply? 

3.6 In requirement 1.3.4, Fairtrade requires that companies develop a monitoring system 
that enables them to evaluate their suppliers in order to have full insight and assess 
risks in the working conditions in their supply chain. In your opinion should this be a 
Core requirement or Development requirement and by when should it be applied? 

3.7 
 
 

In your experience or opinion, how effective is this type of committee in providing an 
opportunity for workers to participate in monitoring and improving the conditions of their 
workplace? 

3.8 Fairtrade stands for worker empowerment and understands trade unions to be the most 
effective means for supporting workers in the workplace. In your opinion, would a 
Fairtrade Committee conflict with worker representative structures currently in place in 
a work place? 
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3.9 In your opinion, does the development requirement 2.1.4 meet Fairtrade’s intent to 
support workers through strengthening their skills and profession qualifications?   

3.10 Evidence shows that educating children is linked to improved livelihoods. Therefore, 
Fairtrade requires companies to ensure access to primary education for children of all 
workers (requirement 2.1.7, YEAR 3 DEV). In your experience, is this requirement 
applicable in the setting where textile operators are located? 

3.11 In your opinion, do the policies in 3.1.1 and 3.1.5 provide assurance that discriminatory 
behaviour will not take place? 

3.12 Do you agree that workers are required to organize themselves by initial certification?   

3.13 Do you agree that by the third year of Fairtrade certification workers’ organizations 
must be affiliated with a local trade union that has ties to a global trade union 
federation?  

3.14 Do you agree with the content in the Freedom of Association protocol that is reflected in 
requirement 3.4.3 above (full content of protocol is included in draft Textile Standard)? 

3.15 In addition to signing the Freedom of Association protocol and communicating to 
workers their rights, what other tools might there be to ensure that a company not only 
allows workers to organize themselves, but respects and supports them to exercise this 
right? 

3.16 Requirements 3.5.2 and 3.5.1 rely on negotiations between workers’ representatives 
and management to arrive at wage increases, and over time a living wage. Fairtrade 
recognizes that workers represented by internationally affiliated trade unions can 
effectively bargain for wages and does not specify a time line by when living wages 
must be reached. Do you agree with this approach? 

3.17 The above requirement allows for the possibility that a garment or textile is labelled that 
it is produced under Fairtrade conditions even if workers are not yet being paid a living 
wage, as long as the wages are increasing and agreed by the trade unions 
representing the workers. Do you agree with this approach? 

3.18 How do you see the role of trade unions for achieving the objectives in this standard 
regarding wage negotiation with employers? 

3.19 The guidance in requirement 3.5.2 states that,  “If the company is in a financial crisis or 
if Fairtrade sales are not sufficient to justify an increase toward a living wage, wage 
increases will, at least, cover inflation until the situation is resolved.” What do you think 
is a reasonable lower limit for Fairtrade sales to be considered “not sufficient”? 

3.20 Would you consider 3.6.4 above a core requirement to be complied with by year 1 or 3, 
or a development requirement to be complied with over time? 

3.21 Fairtrade requires that all buildings and workplaces are safe and that companies train 
workers regularly on fire safety, evacuation procedures, and that fire drills must be 
conducted every 6 months.  In your opinion, what additional measures would best 
ensure worker safety? 

3.22 Fairtrade proposes in requirement 4.1.5 to ban processes with high environmental 
damage and pollution potential such as: chlorine bleaching, cross-linking agents with 
high formaldehyde levels, toxic and persistent organic and inorganic textile preservation 
chemicals, use of chrom-salts for colour fastness, nano-materials. If you have a dyeing 
or bleaching facility or a washing mill, do you agree with the ban on chlorine bleaching? 

3.23 If you have a dyeing or bleaching facility or a washing mill, do you agree with the ban of 
nano-materials? 

3.24 Are there any other processes not listed above that should be banned? 

3.25 In your opinion is the Environmental Responsibility chapter of the Fairtrade Textile 
Standard:  

3.26 In your opinion will this requirement achieve the intended result of more committed 
trading partners, better pay for workers and reduce the frequent shifting of suppliers 
and short term notice in the industry? Please explain why you do or do not think so. 

3.27 The Fairtrade Textile Standard applies to processors in the textile supply chain, but not 
to brands and retailers selling the end product. Brands and retailers selling garments 
and textiles that will carry a label indicating a product is processed under Fairtrade 
conditions will be expected to demonstrate their commitment to their supply chain 
through a licensing contract with Fairtrade. Please tell us what you expect to be 
included in such a licensing contract. This can include, but is not limited to: lead time 
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and volume commitment, pre-financing, responsible purchasing practices, pricing to 
allows for living wages to be paid to all workers in the supply chain within the 
parameters of the standard, adherence to the UN guiding principles on human rights, 
etc. 

3.28 Fairtrade believes that transparency in the supply chain is essential to ensuring that 
companies are accountable for their actions to workers, suppliers, as well as to 
consumers. We would like your opinion on alternative ideas for increasing transparency 
in the supply chain, such as publishing a company’s suppliers on a Fairtrade website, 
publishing audit results, etc. 

 


