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PART 1 Introduction 

General Introduction 

Fairtrade International’s Standards & Pricing Unit would like to thank all stakeholders for the time and 

effort they have put into participating in the consultation on the Instant coffee project. The consultation 

concluded on the deadline for submission with a total of 139 participating stakeholders who gave 

Fairtrade International’s Standards & Pricing Unit their views and perspectives. The feedback was 

collected in participative meetings as well as with an online questionnaire. The meetings were 

proactively supported by the three Producer Networks and NFOs. Thanks to these replies, Standards 

& Pricing together with the joint work with GPM Coffee, have gained a good understanding of critical 

issues and concerns including potential solutions. All this information provides the basis for the 

recommendations and next steps.  

This document aims to present the outcome of the consultation and the subsequent 

recommendations from the Standard & Pricing Unit and GPM Coffee on the next steps in the most 

transparent way possible, without disclosing confidential stakeholder information. 

Executive Summary 

The purpose of the project is to explore new pricing mechanisms that will enable increase sales of 

Fairtrade coffee in the instant coffee market. With this consultation stakeholder views on the pricing 

scheme proposals for the lower-grade coffee beans to be manufactured into instant coffee were 

collected. The consultation period was extended to include meetings that could not be scheduled prior 

to December 5
th
, as it was initially proposed. 

In the consultation 139 stakeholders provided feedback to the consultation, either responding fully to 

the online questionnaire or participating in the consultation meetings. The findings showed that the 

options presented were not ideal for all market situations. In particular, the cases such as in Asia and 

Africa the proposals for a differentiated price scheme were welcome, but in Latin America many 

questions were raised on the potential unforeseen negative effects of such a measure for the existing 

Fairtrade coffee market. The latter was also shared by members of the trading and manufacturing 

industry in importer countries.  

As a result a potential new pricing scheme for lower grade green beans shall not be the first or seen 

as the only way to unlock potential new sales; the proposal would be to explore more options 

including other marketing and/or communication interventions in a more holistic way; and also to work 

on further enhancing the sales structures in the relevant markets to achieve the project objectives.  

Way forward 

Consequently, and after careful consideration, it is evident that an alternative pricing scheme for lower 

grade coffee is not the preferred solution to grow in the instant coffee market and shall not be seen as 

the sole solution. It is, even though, a solution that may allow recovering Fairtrade sales from some 

particular origins, but no guarantee of non-potential detrimental effects for other existing markets. As 

there are perhaps other ways to grow in this market, together with PNs, NFOs and GPM Coffee the 

project scope will possibly be revised. This revision shall be done taking into consideration the 

feedback received and will be based on consensus, while exploring market options that benefit as 

much as possible the majority of coffee Fairtrade stakeholders and in particular the Producer 

Organizations. All findings, conclusions and recommendations will be brought forward to the 

Standards Committee (SC) in the next meeting (June 2015) for recommendations and decision on the 

steps forward.  
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Abbreviations 

CLAC  Coordinadora Latinoamericana y del Caribe de Comercio Justo 

FTA Fairtrade Africa 

NAPP Network of Asia and Pacific Producers 

FMP Fairtrade Minimum Price 

GPM  Global Product Management  

NFO  National Fairtrade Organizations 

S&P  Standards & Pricing  

SC Standards Committee 

SPO  Small Producer Organization 

PART 2 Consultation  

2.1. Consultation process  

The purpose of the project is to explore new pricing mechanisms that will enable increase sales of 

Fairtrade coffee in the instant coffee market. With this consultation stakeholder views on the pricing 

scheme proposals for the lower-grade coffee beans to be manufactured into instant coffee were 

collected. The consultation period was extended to include meetings that could not be scheduled prior 

to December 5
th
, as it was initially proposed. 

The process of consultation for the instant coffee project consisted of a series of workshops and 

meetings that enabled the stakeholders to actively engage in the discussion and contribute to the 

consultation. There was also feedback collected via an online survey send out to stakeholders in 

consumer countries and also to those who did not had the chance to participate in the meetings or 

events organized. Below there is a summary of the meetings and the feedback received in each of the 

events and via the online questionnaire. 

Events and meetings  

 

Online questionnaire 

Meeting Date

Total 

Participants SPOs Traders

Instant 

manufacturers

Asian Producers (NAPP) at COTECA, Hamburg September, 2014 25 20

African Producers (FTA) in Nairobi, Kenya September, 2014 8 7 1

Experts meeting Red Café/CLAC in Pereira, Colombia. In this 

meeting, participants from  the brazilian soluble coffee 

industry participated in Brazil, as well as importers from 

Europe December, 2014 14 6 7 1

Producers in Colombia, Colombia December, 2015

Producers in México, Chiapas, México December, 2015 20 11

Producers and soluble coffee industry in Brazil, in Varginha, 

Brasil. January, 2015 21 12 2 2

Producers in Nicaragua January, 2015 26 18

Trader meeting in Hamburg, Germany February, 2015 4 1
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The online questionnaire was distributed to quite a number of operators, and other stakeholders such 

as NFOs. Nevertheless, only a few operators are involved in instant coffee or felt that they could give 

feedback to this specific topic. The questionnaire was distributed to around 200 producers from Asia 

and Africa and 545 certified operators from consuming countries (certification status July 2014). The 

producers from Latin America participated in workshops and meetings and were also represented by 

the expert group in the meetings in Colombia. 

 

2.2 Consultation outcome 

 

Overall there was a confirmation that the Fairtrade instant coffee market remains highly attractive, and 

remains as a relevant market segment not only for existing Fairtrade Instant coffee markets but also 

for emerging markets, and should be further explored by the Fairtrade system.  

As mentioned prior, a differentiated pricing scheme for lower grade coffee to be manufactured into 

instant coffee was not the preferred solution to grow in the instant coffee market under the current 

circumstances; meaning given the differences of opinion, concerns as well as the potential benefits 

which are further explained in the following paragraphs.  

There were benefits for SPOs clearly identified, whom may increase the sales of coffee under 

Fairtrade terms. Currently, and especially during low market price periods, stocks of lower grade 

coffee may increase because the Minimum Price may discourage buyers to source those products. 

For instance, in Africa and Asia, there were considerable benefits foreseen if lower grades started to 

be traded under Fairtrade terms. 

Other benefits were recognized, for instance, the fact that the project would enable the possibility to 

create new finished products for new markets and for a new range of customers; which was a clear 

attractive feature. It would also serve companies to improve on costs structures of current products 

without affecting the taste profile. 

Even though benefits were identified, the consultation highlighted concerns of the potential 

detrimental effects of implementing a differentiated pricing scheme for the existing Fairtrade market. 

This was indicated by major differences of opinion of producer organisations that have established 

Fairtrade sales, with a more “protective” positioning, vs. organisations that have fewer sales which 

perceived this project as market exploration. 

October - Dec. 2014

Active in 

instant coffee

Non Active in 

instant coffee

NFOs 4 1

Producer Organization 4 3

Producer/Exporter 1 3

Manufacturer 1 2

Packer 2

Manufacturer/Packer/Distributor/

Importer/Retailer 1 4

Importer 4 1

Other

Total 17 14

Complete questionnaires
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An important element of concern for basically all stakeholders was on how to define what a lower 

grade is in different countries as the product description may vary country to country, even though 

international guidelines could be followed, such as the one from the Green Coffee Association. 

There were also major differences of opinion and perception of producer countries or producer 

organisations that already manufacture and export Fairtrade Instant Coffee compared to those that do 

not. One particular case is Colombia, where the export market regulations impede exports of lower 

grade coffee.  

There were major risks or fear of loss of current producers’ sales through substitution of current sales, 

meaning that potentially a buyer who currently buys higher-grades for instant coffee might stop buying 

some of it and substitute those purchases with lower-grades, potentially from other producers. 

There were obstacles brought out regarding working with different coffee grades and a differentiated 

pricing scheme which on the one hand can generate new products and new markets; however it is 

important to note that there is no way to "guarantee" an increase in the market. Related to the 

traceability and the complications of assuring controls, there is the fear of having high grade coffee 

traded under lower grade coffee terms, as it is considered that the control mechanisms along the 

supply chain are not in place or are not sufficient to avoid this from happening. 

The current Trade Standard rules, allow trade of a wide range of grades by applying a differential 

(positive or negative) for the relevant grade, while respecting the FMP. Even though this is currently 

done, producers perceive that further “formalizing” lower grades might open a race to more presence 

of lower grades, potentially damaging the quality of current Fairtrade finished products. This opinion 

was not only perceived by the producers but also shared by importing and manufacturing 

stakeholders whom are concerned with the potential damage in the established retail market and 

consumer acceptance of Fairtrade Instant coffee. In addition, offering high grade or “good” quality 

coffee and lower grade or “bad” quality coffee may damage the consumer perception and awareness 

of Fairtrade products.  

In addition, there were questions raised regarding the costs of sustainable production and the 

challenges already faced by producers with the volatile prices to cover those costs. The concerns 

focus on the fact that having a differentiated pricing scheme for lower grade coffee will reinforce the 

difficulties of producers covering their costs of production.  

As a result a potential new pricing scheme for lower grade green beans shall not be the first or seen 

as the only way to unlock potential new sales. The proposal would be to explore more options 

including other marketing and/or communication interventions in a more holistic way meaning that this 

project may be embedded in the wider Fairtrade product strategy; and also to work on further 

enhancing the sales structures in the relevant markets to achieve the project objectives. 

 


