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Draft of  the Project Assignment  
Banana Price review 2015 

(version for comments of stakeholders_10.11.2014) 

Deadline for sending your feedback 28.11.2014 
  

Rationale for and justification of need for the project: 
- Most of the Banana stakeholders consulted in the Banana Price review undertaken in 2014 

requested a review of the Fairtrade Prices in 2015. The Standards Committee supports the 
requests.  

- For key producer countries of conventional Fairtrade banana, such as Colombia, Dominican 
Republic, among others, the Fairtrade Minimum Price becomes the selling price without 
space for negotiations. Since negotiations are annually renovated is crucial for stakeholders 
to count with the most updated Fairtrade Minimum Price. 

- The Standards and Pricing Unit (S&P), taking into consideration these facts, decided to 
review the Fairtrade Minimum Prices for banana in 2015 using the Exchange Rate and 
Consumer Price Index (ER&CPI) methodology. Cost of Production will not be collected.  

Risk assessment: 
- Some stakeholders consider that the only reliable way for updating Fairtrade Minimum 

Prices is through the cosp data collection. These stakeholders might argue on the 
effectiveness and results of the ER&CPI procedure that S&P is going to use for updating 
Fairtrade Minimum Prices in 2015. 

- The challenges for S&P are : a) to balance the outcomes of different macroeconomic policies 
of producer countries and their impacts in the exchange rate and consumer price index, and 
b) to explain the logic and rationales behind the ER&CPI methodology to stakeholders. 

Project Start Event: 
- Development of the Project 

Assignment  

Project Start Date: 
- 15.10.2014 

Project End Event: 
- Announcement of the Fairtrade 

Minimum Prices for bananas 

Project End Date: 
- October 2015 

Project Goal and Objectives Out of the Scope of the Project 
General goal:  
- Review the Fairtrade Minimum Prices for 

banana valid from January 1st, 2015 by 
using the exchange rate and consumer 
price index procedure 

 
Specific objectives:  
- Assure that Fairtrade Minimum Prices 

are updated reflecting the changes on 
exchange rate and consumer price index 
of the producer countries and also 
market acceptability. 

- Assure that all stakeholders are invited 
to participated in the consultation 
process and provide their feedback 

- Review or improve the exchange rate and 
consumer price index procedure 

- Collect cost of sustainable production 
- Review the Fairtrade Premium 
- Measure efficiency on use of inputs and 

labour per activity in the Fairtrade and/or 
non-Fairtrade banana production 

- Compare production costs of banana between 
Fairtrade and non-Fairtrade banana 

- Incorporate a living wage procedure in the 
price review 

- Incorporate wages paid in the price review 
 
 

Project scope  Project Resources and Costs 
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- Product: fresh banana 
- Quality: conventional and organic 
- Geographical scope: review of FMPs for 

countries with specific FMPs and for ACP 
and non-ACP countries without specific 
FMPs 

Resource Type Quantity/Unit Costs (EUR) 

- Staff  
- Workshops 

TBD 
TBD 

TBD 
TBD 

Project timelines and information on 
opportunities to contribute: 

Decision making process:  
 
Major project: The final decision will be taken by 
the Standards Committee (SC), a body made up of 
stakeholder representatives. The SC will aim at 
making a decision based on consensus. They may 
reword the final proposal if needed to reach 
consensus. If consensus cannot be reached, the SC 
will resort to voting. In case of a split vote the SC 
may take the decision to the Board for active 
ratification.  

- Project planning and 
research: 

Feb15-Apr15 

- Analysis and 
development of price 
proposal for consultation: 

May15 

- Development of 
consultation document 
and questionnaire: 

- Jun15 

- Collection of consultation 
feedback and conduction 
of consultation 
workshops: 

- Jun15-Jul15 

- Analysis of consultation 
feedback: 

- Jul15 

- Development of price 
proposal for the 
Standards Committee 
decision: 

- Aug15 

- Delivery of the SC paper 
to the Standards 
Committee: 

- Aug15 

- SC approval: - Sep15 

- Price announcement: - Oct15 

Project Owner (Unit): 
- Ricardo Guimaraes (Head of Pricing) 

Project Manager  
- José Paredes (Project Manager at Standards 

and Pricing Unit) 
- Email: j.paredes@fairtrade.net 
- Telephone: +49 228 94923 272 

Project Team (Unit): Project Environment (stakeholder groups not part of 

the project team):   
- Marike de Peña and José Madriz (CLAC) 
- Carla Veldhuyzen (PSR-Colombia) 
- Leena Camadoo (FTF) 
- Silvia campos (GPM) 

- GPM (PAC, product, industry and market 
knowledge) 

- FLO-Cert (input of certification experience, 
figures on certified producers) 

- PSR (support during consultation workshops 
and linkage to producers) 

- Fairtrade Africa (support during consultation) 
- CLAC (technical support during the analysis 

and consultation process) 
- NFOs (market knowledge, linkage to traders 
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