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Introduction 
 

How to use this Standard 

Refer to the Fairtrade Standard for Hired Labour as a separate document as updated by Fairtrade 
International (FLO) on its website.  
 
Please note that the Fairtrade Trade Standard also applies. In cases where this Standard differs from 
the Fairtrade Trade Standard, the requirements presented in this Standard apply.   
 
This Standard is composed of requirements against which companies will be inspected. These 
requirements are divided into: 
 

· Minimum requirements, which all companies must meet from the moment they join Fairtrade. 

These are indicated with the letter ‘M’ found behind the requirement number.  
 

· Progress requirements, against which companies must demonstrate efforts towards long-term 

improvement, some within a specified period of time. These are indicated with the letter ‘P’ found 
behind the requirement number.  
 

Application  

The Fairtrade Product Standards for Hired Labour have been revised according to the New Product 
Classification (based on the Central Product Classification). The new Standards apply from1 October 
2012. 
 

Monitoring of Changes  

Fairtrade International reserves the right to amend Fairtrade Standards in accordance with Fairtrade 
International's Standard Operating Procedures (http://www.fairtrade.net/setting_the_standards.html). 
Requirements of Fairtrade Standards may be added, deleted, or otherwise modified. Those who have 
to meet Fairtrade Standards are required to monitor pending and finalized revisions on Fairtrade 
International’s website. 
 
Fairtrade certification ensures the compliance with Fairtrade Standards. Revision of Fairtrade 
Standards may lead to a change in the requirements of Fairtrade Certification. Those who wish to be 
certified or have already undergone certification are required to monitor pending and finalized 
certification policies and compliance criteria on the certification body’s website http://www.flo-cert.net. 
 

Change History 

 

Version number Date of publication Changes 

01.05.2011_V1.0 01.05.2011 Changes based on new product classification 

01.05.2011_V1.1 28.09.2012 - Reorganization of requirements according to New 
Standards Framework 
- Inclusion of change history 
- Minor change in payment terms 

01.05.2011_V1.1 17.10.2013 Exemption from out growers scheme related 
requirements to companies in Northern Africa 

 

Definitions 

Company: In this Standard, company refers to the Hired Labour operator certified to sell fresh 
vegetables as Fairtrade. For those sections of this Standard which apply to Africa only, company 
refers to the Hired Labour company certified to sell fresh vegetables as Fairtrade and sourcing from 
Small Producer Organizations or Outgrowers. 

http://www.fairtrade.net/setting_the_standards.html
http://www.flo-cert.net/
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Small Producers: In line with the Fairtrade Standard for Small Producer Organizations, for the 
purposes of this Standard, small producers are understood as those who meet all of the following 
criteria: 

•The number of permanent hired workers does not exceed a specific factor per hectare per crop, as 
defined by the certification body in its compliance criteria. 

•Most of their working time is spent undertaking agricultural work on their own farm. 

•Revenues from their agricultural activities constitute the major part of their total income. 

•The production area under cultivation is below or at the level of the average range of farm size in the 
district or region. 

Outgrower: Outgrowers are understood as all small producers not yet certified under the Fairtrade 
Standard for Small Producer Organizations from whom Fairtrade Fresh Vegetables are being sourced 
by the certified Hired Labour operator. 

Outgrower organization: Outgrower organization refers to the group of outgrowers, as a developing 
small producer organization. 
 
The definition of all references to geographical regions included in this standard can be found in the 
Geographical Scope policy of Producer Certification for Fairtrade International. 
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1. General Requirements 

Intent and scope 

All operators taking ownership of Fairtrade certified products and/or handling the Fairtrade Price and 
Premium are audited and certified.  

The Standard for Fresh Vegetables for Hired Labour applies to Africa, Latin America and the 
Caribbean only and to all products for which a Fairtrade Price and/or Premium is set.  

This chapter applies to the certificate holder. 

This Standard covers the purchase and sale of Fresh Vegetables. For the sections under certification 
and traceability (only), the Standard also covers any derivatives. 

The Standard also covers its secondary products and their derivatives. The definition of secondary 
products is included in Annex 1 of the Fairtrade Trade Standard.  

A non-exhaustive list of products fitting the secondary products definition is published on the Fairtrade 
International website. 

1.1 Certification (applicable to Africa only) 

Intent and scope 

Fairtrade International recognizes that small producers play a key part in the supply chains of fresh 
vegetable exports from Africa. Therefore, African companies wishing to sell their own fresh 
vegetables as Fairtrade must work to support the participation of small producers in vegetable export 
supply chains on fair terms and in ways which support the empowerment and sustainable social, 
economic, and environmental development of those small producers.  

Where these small producers are not already certified under the Fairtrade Standard for Small 
Producer Organizations, they should be willing and able to work towards this aim and achieve 
certification over a maximum period of six years, with the support of the certified company. 

As the certificate holder, the company takes responsibility for supporting the outgrowers to meet these 
requirements and is held accountable for the compliance with them. They are based on the core 
requirements of the Fairtrade Standard for Small Producer Organizations with which the outgrowers 
have to comply over time, in a maximum period of 6 years after initial certification. 

Organization is an instrument for the social and economic development of the outgrowers and the 
benefits of Fairtrade must reach them. Therefore, the outgrowers have to organize into a democratic 
structure with a transparent administration, enabling effective control by its members. 

The following requirements (1.1.1 – 1.1.6) apply to Hired Labour companies in Africa only 
except Northern Africa. 

1.1.1 M The company provides and updates a list of outgrowers who have agreed to supply the 
company with fresh vegetables, and who are in compliance with the requirement 1.1.2 below. 

Guidance: An updated list of all outgrowers participating in Fairtrade has to be made available at all 
times. 

1.1.2 M The outgrowers indicate their interest in and commitment to participating in Fairtrade and 
forming an organization that can over time comply with the Fairtrade Standard for Small Producer 
Organizations and to cooperate with the company in this regard. 

Guidance: The outgrowers should have basic knowledge of the Fairtrade concept. In particular, the 
outgrowers should, with the support from the company, be aware of: 

- the benefits of Fairtrade, especially the Fairtrade Minimum Price (where applicable) 
and Premium 

- the rights and duties of the company and of the outgrowers  

- the implications on organizational development, the concept of the outgrower 
organization, and the need to over time comply with the Fairtrade Standard for Small 
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Producer Organizations. 

The company undertakes all necessary efforts to inform and train the outgrowers. All training and 
information activities should be recorded. Records can include information on topics discussed, 
names of attendees and trainers, time, duration and location. 

1.1.3 M The company ensures there is an established communication and feedback system in place 
between the company and the outgrowers, ensuring that information and concerns can be shared 
between all parties in a timely manner. 

Guidance: Established communication channels between the outgrowers and the company have to 
be in place. In particular, it is intended that the company informs the outgrowers on Fairtrade 
Premium availability. The company should also ensure that the producers are aware of the purpose of 
the Fairtrade Premium and of the system by which Fairtrade Premium receipts and expenses are 
accounted for. 

1.1.4 M During the first year of certification, the company must source at least 10% by volume of the 
total product (calculated as an average across all Fairtrade vegetable products sold) sold as Fairtrade 
from small producers.  

These small producers must either: 

1. Be certified under the Fairtrade Standard for Small Producers’ Organizations  

OR 

2. Be certified as outgrowers together with the company according to this Standard. The 
company and all of the outgrowers meet the following requirements and the requirements for 
outgrowers. 

1.1.5 M Where the outgrowers are not already certified under the Fairtrade Standard for Small 
Producer Organizations (SPO), the company must support these small producers to meet the 
Fairtrade Standard for Small Producer Organizations within a maximum period of six years from 
certification. The period for certification under the Small Producer Organization Standard shall be 
jointly determined by the company and the outgrowers. 

Guidance: Prior to the initial audit, the certification body may carry out a pre-assessment against the 
minimum requirements for outgrowers. After the first year of certification, the certification body will 
carry out a gap analysis of the progress requirements that the outgrowers have to comply with at a 
later stage. This will enable the company, outgrowers, and eventual support organization to identify 
the steps required to achieve SPO certification within 6 years of initial Fairtrade certification. 

The company is responsible for providing the necessary capacity building, training, resources and 
other support for the outgrowers to meet the requirements of this Standard and over time the SPO 
requirements. 

1.1.6 P During the second year of certification, the company must source at least 20% by volume of 
the total product (calculated as an average across all Fairtrade vegetable products sold) sold as 
Fairtrade from small producers.  

From the third year onwards, the company and the small producers from whom Fairtrade fresh 
vegetables are being sourced will jointly determine a sourcing plan, with the intention of increasing the 
percentage sourced from the small producers. 

These small producers must either: 

1. Be certified under the Fairtrade Standard for Small Producer Organizations 

OR 

2. Be certified as outgrowers together with the company according to this Standard. The 
company and all of the outgrowers meet the following requirements and the minimum 
requirements for outgrowers.  

The following requirements (1.1.7 – 1.1.9) apply to outgrowers in Africa only except Northern 
Africa.  

1.1.7 M The outgrower organization provides and updates a list of its outgrower members and makes 
it available to all members. 

Guidance: An updated list of all outgrower members of the organization has to be available at all 
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times. These outgrowers have indicated their interest and commitment in line with requirement 1.1.2. 

1.1.8 M The majority of the members of the outgrower organization are small producers.  

Guidance: More than 50% of the members of the outgrower organisation must be small producers 
according to the definition defined in the introduction of this Standard. 

1.1.9 M For every Fairtrade product sold by the outgrower organization, more than 50% of the volume 
must be produced by small producers.  

Guidance: On a yearly average, smaller outgrowers must provide more than 50% of the volume sold 
under Fairtrade conditions, to minimise the risk of dominance of a single or a few members of the 
outgrower organization. 

1.2 Labelling and Packaging 

There are no additional requirements. 

1.3 Product Description 

Fairtrade Fresh Vegetables are all varieties of fresh vegetables for which Fairtrade Prices exist.  

Fairtrade Fresh Beans refer to the species Phaseolus spp and Vigna spp. 

Fairtrade Fresh Peas refer to the species Pisum sativum. 

1.4 Other product requirements 

There are no additional requirements. 

2. Trade 

Intent and scope 

This chapter outlines the requirements that companies need to comply with when they sell Fairtrade 
products.   

This chapter applies to the Fairtrade product. 

2.1 Traceability (applicable to Africa only) 

The following requirement applies to outgrowers in Africa only except Northern Africa. 

2.1.1 M Fairtrade products may only be sourced from members of the outgrower organization. The 
outgrower organization must therefore ensure that products from members are kept separate from 
non-members’ products. Where an outgrower organization wishes to sell products produced by non-
members, these must not be sold as Fairtrade products.   

2.2 Product Composition 

There are no additional requirements. 

2.3 Contracts 

The following requirement applies to Hired Labour companies in Africa, Latin America and the 
Caribbean. 

2.3.1 M Contracts between producers and buyers must include the following: 

 FLO IDs of operators 

 Reference to Fairtrade as an integral part of the contract 

 Date of the contract 
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 Duration of the contract 

 Product description 

 Quality specifications of the product  

 Specific Fairtrade Price and Premium for each product 

 Payment conditions for Fairtrade Price and Premium 

 Terms of delivery using Inco Terms 

 Volumes of Fairtrade products (minimum and maximum or fixed volume) 

 Reference to sourcing plans  

 Description of how the system of orders will function 

 Description of the liability of each party and the quality check procedure  

 Definition or mentioning of “Force Majeure” 

 Description of mechanisms for dispute resolution 

 Description of pre-finance mechanisms 

The following requirements (2.3.2 – 2.3.3) apply to Hired Labour companies in Africa only 
except Northern Africa.  

2.3.2 M The company must agree and sign a contract with each outgrower. The contract must include 
the following:  

 Reference to Fairtrade as an integral part of the contract 

 Date of the contract 

 Duration of the contract 

 Product description  

 Volumes of product that will be purchased from the outgrower (minimum and 
maximum, or fixed volume) 

 Quality specifications of the product 

 Specific Fairtrade Price and Premium for each product 

 Terms and conditions of payment of Fairtrade Price and Premium  

 Reference to sourcing plans 

 Timing of purchase 

 Terms of delivery 

 Description of any pre-finance mechanisms 

 Description of the liability of each party and the quality check procedure 

 Description of the handling of rejections 

 Definition or mentioning of “Force Majeure” 

 Description of mechanisms for dispute resolution  

 Description of inputs and services and services provided and indication of any 
deductions that may be relevant as a result of the provision of these inputs and 
services 

Guidance: The company must ensure that a written contract exists for products bought and sold 
under this Standard. 

Responsibility for drawing up the contract should rest on the company, unless otherwise demanded 
by the outgrowers. 

The Standard also requires that a mechanism for arbitration is written into contracts between the 
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outgrower and the company.   

2.3.3 M The company must ensure that the outgrowers understand the terms of the contract. This 
should be ensured by providing the contract in a language that the small producers can understand, 
and by providing verbal explanation of the contract where required. 

3. Production (applicable to Africa only) 

Intent and scope 

This chapter outlines the ethical and sustainable production practices that are behind every Fairtrade 
product.   

This chapter applies to the Fairtrade product. 

3.1 Management of Production Practices 

The following requirement applies to Hired Labour companies in Africa only except Northern 
Africa. 

3.1.1 M The company creates and implements an Internal Control System (ICS) in order to monitor 
the implementation and compliance of all requirements relating to the outgrowers. 

Guidance: The company is held overall accountable for the implementation and monitoring of these 
requirements. As a minimum, the company should use the appointed Fairtrade officer to ensure the 
implementation, compliance with and monitoring of this Standard. 

3.2 Environmental Protection 

The following requirement applies to Hired Labour companies in Africa only except Northern 
Africa. 

3.2.1 M The company must comply with all requirements in chapter A3.2 Environmental Protection of 
the Fairtrade Standard for Contract Production. 

Guidance: Note that chapter A3.2 of the Fairtrade Standard for Contract Production refers to the 
company as “you”, to the outgrowers as “registered producers” and to the outgrower organization as 
“producer organization”.   

The following requirement applies to outgrowers in Africa only except Northern Africa. 

3.2.2 M The outgrowers, with the help of the company, must comply with all requirements in chapter 
B3.1 Environmental Protection of the Fairtrade Standard for Contract Production. 

Guidance: Note that chapter B3.1 of the Fairtrade Standard for Contract Production refers to the 
outgrowers as “you”, to the outgrower organization as “producer organization” and to the hired labour 
company as “promoting body”. 

3.3 Labour Conditions 

The following requirement applies to outgrowers in Africa only except Northern Africa. 

3.3.1 M The outgrowers must comply with all requirements in chapter B3.2 Labour Conditions of the 
Fairtrade Standard for Contract Production. 

Guidance: Note that chapter B3.2 of the Fairtrade Standard for Contract Production refers to the 
outgrowers as “you”, to the outgrower organization as “producer organization” or “PEB” and to the 
hired labour company as “promoting body”. 

Conditions of employment 

Intent and scope 

Applicable to outgrower organizations where a significant number of workers are employed and to 
individual members of outgrower organizations who employ a significant number of workers.  



  

Fairtrade Standards Fresh Vegetables Hired Labour, May 2011 

10 

Fairtrade International follows ILO Convention 100 on equal remuneration and ILO Convention 110 on 
conditions of employment of workers. 

The following requirements (3.3.2 – 3.3.3) apply to outgrowers in Africa only except Northern 
Africa. 

3.3.2 M Conditions of employment and in particular salaries are equal to or exceed sector regulations 
where they exist, regional average wages or official minimum wages for similar occupations, 
whichever is higher. The employer shall specify wages for all functions. 

Guidance: National laws and applicable Collective Bargaining Agreement (CBA) terms must be 
complied with. Where national laws and applicable CBA terms exceed this Standard, they supersede 
the Standard. Where the provisions in this Standard exceed national laws and CBA terms then this 
Standard shall apply. 

For remuneration based on production, quotas, or piecework, the pay rate allows the worker to earn 
the proportionate minimum wage or relevant industry average (whichever is higher) during normal 
working hours. This pay rate is made public. Such remuneration should not occur as a means to avoid 
time-bound contracts. Where rates for piecework are applied, workers should agree that these rates 
are fair and the method of calculation is transparent and obtained through suitable means. 

3.3.3 M Payment is made regularly and in a timely manner, in legal tender, and is properly 
documented. 

Guidance: Documentation should consist of pay slips bearing all necessary information. 

Mutually agreed payment practices such as remuneration of daily activities in cash or in cash and kind 
are acceptable if the worker explicitly agrees and this is the typical method of payment in the local 
context. 

4. Business and Development 

Intent and scope 

This chapter outlines the requirements that are unique to Fairtrade and intends to lay the foundations 
for producer empowerment and development to take place.  

This chapter applies to the certificate holder. 

4.1 Sustaining Trade 

4.1.1 M Fairtrade Payers must provide a sourcing plan on either a seasonal or quarterly basis. 
Sourcing plans must be renewed a minimum of two weeks before they expire. 

The following requirement applies to Hired Labour companies in Africa only except Northern 
Africa. 

4.1.2 M Where the company charges for the inputs or services that it provides to the small producers, 
it must demonstrate that the prices of these inputs or services have been declared in a transparent 
manner, and that the prices are not higher than the normal market prices for such inputs or services. 

4.2 Pre-finance 

4.2.1 M The Fairtrade Trade Standard requirements on pre-financing (section 4.2) do not apply. Pre-
finance terms and conditions are negotiated between the producer and Fairtrade payer and are 
included in the contract (see also 4.2). 

The following requirement applies to Hired Labour companies in Africa only except Northern 
Africa. 

4.2.2 M Where the company provides credit or pre-finance to the outgrowers, any interest rates or 
conditions attached to this provision must be agreed with the small producers in advance. Interest 
rates should not exceed the lender’s current cost of borrowing (including administrative costs) and the 
company is encouraged to make these provisions available on better terms (at lower interest rates) to 
the outgrowers. 



  

Fairtrade Standards Fresh Vegetables Hired Labour, May 2011 

11 

4.3 Pricing 

Intent and scope 

Fairtrade Minimum Prices and Fairtrade Premium levels for Fairtrade products are published 
separately to the product Standards. 

The following payment terms apply to the payment to the Hired Labour company. 

4.3.1 M If the vegetable is accepted by the importer after inspection in the port of destination, 
payment must be made to the Hired Labour company within seven days of the arrival of the shipment 
at the destination. 

For purchases made at farm gate or ex works levels, payment must be made to the Hired Labour 
company upon receipt of the product. 

The following requirements (4.3.2 – 4.3.3) apply to Africa only except Northern Africa.  

4.3.2 M Fairtrade Minimum Prices for Fresh Vegetables from Africa are set and apply at two levels:  
a) an Ex Works Fairtrade Minimum Price that the Hired Labour company pays to the outgrowers or 
the Small Producer Organizations, and  
b) an Ex Works Fairtrade Minimum Price that the Hired Labour company (that works together with 
either outgrowers or Small Producer Organizations) receives from its buyer.  
That the Fairtrade Minimum prices are applied at two levels is an exception to requirement 4.3.3 of 
the Fairtrade Trade Standard. 
 
Outgrowers, Small Producer Organizations and Hired Labour companies must receive the Fairtrade 
Minimum Price for their product (if it exists), or the relevant market or contractually agreed price where 
no Fairtrade Minimum Price exists. When the relevant market price (or contractual price) for a product 
is higher than the Fairtrade Minimum Price, then at least this market price (or contractual price) must 
be paid. 
 
The Fairtrade Minimum Prices are published separately in the Fairtrade Minimum Price and Premium 
table. 
 
The Hired Labour company must pay the Fairtrade Minimum Price to outgrowers or Small Producer 
Organizations within 7 days after delivery of the product.  
 

Guidance: The Fairtrade Minimum Price of a product, where it exists, is the lowest possible price that 
the company must pay to small producers and that the company must receive from its buyer. The 
Fairtrade Minimum Price is the starting point for price negotiations.  
 
Contracting parties must keep evidence of the price level and how it was agreed. They can 
demonstrate the market price based on agreements/contracts with other clients/suppliers for a similar 
period (if and when required).  

4.3.3 M The company ensures that any deductions to be made to the Fairtrade Price – for example as 
a result of the provision of credit, inputs, or services - have been made clear to the small producers in 
advance of the production cycle, and are included in the Fairtrade contract. 

The following requirement applies to Africa, Latin America and the Caribbean. 

4.3.4 M For secondary products: There are no Fairtrade Minimum Prices defined for secondary 
products and their derivatives. Sellers of the product and its next buyers must negotiate prices for 
secondary products and their derivatives. A default Fairtrade Premium of 15% of the negotiated price 
must be paid in addition.  

Fairtrade International reserves the right to set Fairtrade Minimum Prices for secondary products and 
their derivatives in the future.  

The following requirement applies to Hired Labour companies in Latin America and the 
Caribbean only. 

4.3.5 P Within one year from certification, management implements a development plan for migrant 
and seasonal workers. 
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Guidance: To take into account the needs of the migrant and seasonal workers, the company starts 
putting in place the development plan by carrying out a needs assessment of the migrant and 
seasonal workers and how to improve their working conditions. The assessment should identify and 
prioritize the needs of the migrant and seasonal workers in terms of freedom from discrimination, 
freedom of labour, freedom of association and collective bargaining, conditions of employment, 
occupational health and safety as well as economic development, following the respective sections of 
the Fairtrade Standard for Hired Labour. The company may also identify additional areas for 
improvement. 

In particular, the implementation of the development plan for migrant and seasonal workers could 
include: 

- Specific awareness raising trainings or tools for migrant and seasonal workers 

- A plan for increasing participation of the migrant and seasonal workers in the Joint Body and 
eventual worker’s committees 

- Taking into account migrant and seasonal workers’ needs when deciding on Fairtrade Premium 
projects 

- Implementing a reasonable method of paying for or reimbursing migrant employees for the cost 
of their travel to and from their home communities. This may not be deducted from worker’s 
wages. 

- Supporting migrant and seasonal workers in obtaining the necessary legal documents (e.g. 
identity cards) to benefit from social security provisions. 

It is expected that the Joint Body, migrant and seasonal workers are consulted during the drafting 
process.  

The development plan for migrant and seasonal workers is also explained and discussed with the 
Joint Body and General Assembly of workers. 

Fairtrade Premium 

Intent and scope 

The Fairtrade Premium is an amount paid to the outgrower organization in addition to the payment for 
their products. The Fairtrade Premium is a tool for development; it is meant for investment in the 
social, economic and environmentally sustainable development of the outgrower organization and its 
members, and through them, their families, workers and surrounding community. It is for the 
outgrower organization and its members to analyse and evaluate the possible options for spending 
the Fairtrade Premium. Choices should be made and priorities set depending on the specific situation 
of the outgrower organization and the available amount of Fairtrade Premium. Decisions on the use of 
the Fairtrade Premium are taken democratically by the outgrowers, following principles of 
transparency and participation. It is the joint responsibility of the outgrower organization and its 
members to take wise and fair decisions. 

The following requirements (4.3.6 – 4.3.9) apply to Hired Labour companies in Africa only 
except Northern Africa.  

4.3.6 M Until the organization of outgrowers is able to register its own bank account, the company 
sets up a separate bank account for receipt of the Fairtrade Premium on behalf of the outgrowers. 

Guidance: The Fairtrade Premium is the legal property of the outgrowers. 

Until the outgrowers organize into a formal organization, the outgrowers might not be legally able to 
open a bank account. In that case, the company opens a separate bank account on behalf of, and in 
the name of, the outgrowers. It is expected that at least one representative of the outgrowers 
becomes signatory of the bank account. 

4.3.7 M The company stands trustee of the Fairtrade Premium funds until such time as the 
outgrowers are certified under the Fairtrade Standard for Small Producer Organizations. It is 
responsible for ensuring that no embezzlement or misuse of the funds occurs. 

Guidance: The company accepts in writing that it stands trustee for the safe custody of the Fairtrade 
Premium. The company recognizes the outgrowers as the rightful recipients of the Fairtrade Premium. 

4.3.8 M The company will demonstrate that the outgrowers receive the correct amount of Fairtrade 
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Premium, based on the volume of their product sold as Fairtrade.  

The company ensures that the correct amount of Fairtrade Premium is passed on to the small 
producers within 7 days after receipt by the company. 

Guidance: The company is responsible for making sure the outgrowers receive the correct amount of 
Fairtrade Premium. 

Discounts on the Fairtrade Premium by the company are not allowed. No discounts are allowed to 
pay for costs for support or trainings provided by the company to the outgrowers, for facilitating the 
setting up of the outgrower organization or for any other use. 

The company must document the Fairtrade Premium availability and inform the outgrowers. 

4.3.9 M The company demonstrates that the outgrowers make decisions about the use of the 
Fairtrade Premium on a democratic, participatory and transparent basis, in line with the guidelines 
given in the Explanatory Document for the Fairtrade Premium in Small Producers’ Organizations, and 
supports the outgrowers in this respect. 

The company and the external third party capacity building organization, where applicable, provide 
appropriate support to the outgrowers to enable them to meet this Standard. 

Guidance: The company should document the processes by which decisions on the use of the 
Fairtrade Premium are made and ensure these are democratic, participatory and transparent.  

The company makes available capacity building services so that not merely the decision making 
process on Fairtrade Premium use but also the processes for implementing these decisions, 
recording these systematically and providing reports and audited accounts are gradually taken over 
by the outgrowers. 

The following requirements (4.3.10 – 4.3.11) apply to outgrowers in Africa only except Northern 
Africa. 

4.3.10 M The use of the Fairtrade Premium is decided by the General Assembly in a democratic and 
transparent manner and properly documented 

Guidance: The General Assembly is the supreme decision-making body of the outgrower 
organization. The General Assembly decides on the use of the Fairtrade Premium. 

All outgrowers can propose specific uses of the Fairtrade Premium. 

The needs of all groups (including workers) should be taken into account as far as possible.  

“Transparency” also means that information regarding the status of the Fairtrade Premium must be 
accessible to members within a reasonable timeframe. 

4.3.11 P The outgrower organization administers and manages the Fairtrade Premium transparently. 

Guidance: The outgrower organization must show that it has systems in place to administer the 
Fairtrade Premium in a transparent way for the benefit of the members and according to the Fairtrade 
Premium plan. 

For the same purpose the organization is required to do separate accounting of the Fairtrade 
Premium. 

The following requirement applies to Hired Labour companies in Latin America and the 
Caribbean only 

4.3.12 P If migrant workers make up more than 25 % of the entire workforce, including seasonal 
employees, the company must complete a needs assessment of the home community from which 
most workers come.  

Guidance: The company is responsible to carry out a needs assessment of the home community 
from which most migrant workers come. The Joint Body may then suggest developing Fairtrade 
Premium projects in this community. 

4.4 Democracy, participation and transparency (applicable to Africa 
only) 

Intent and scope 
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Organization an instrument for the social and economic development of the outgrowers and the 
benefits of Fairtrade must reach the outgrowers. Therefore, the outgrowers must put in place an 
outgrower organization with democratic structures and a transparent administration, enabling effective 
control by its members. 

The outgrower organization strives to improve its structures and practices continuously in order to 
maximise the participation of members and their sense of ownership of the outgrower organization. 

The following requirements (4.4.1 – 4.4.6) apply to outgrowers in Africa only except Northern 
Africa. 

4.4.1 M The outgrowers organize into an outgrower organization. The outgrower organization should 
have a minimal decision-making and representation structure in place allowing its members to take 
decisions about Fairtrade issues, including the Fairtrade Premium, in a democratic and transparent 
way, and to represent these decisions to the company. 

Guidance: The outgrowers, with support from the company, organize themselves into a structure 
allowing them to take decisions regarding Fairtrade issues, including the use of the Fairtrade 
Premium, in a democratic and transparent manner and allowing them to represent these decisions 
and their interest to the company.  

This structure should allow all outgrowers to be represented. All outgrowers are eligible to be elected 
and to represent the outgrowers in the organization. 

4.4.2 P The outgrower organization has membership criteria as defined in its own stated rules and 
regulations (organization’s constitution or by-laws).  

Guidance: Regulations for registration of members of the outgrower organization must be specified in 
the by-laws and statutes of the outgrower organization. 

Transparent and consistent application of the criteria and recording of members is fundamental for the 
participation of the outgrower organization in Fairtrade and the selling of Fairtrade products. 

Membership data must be kept by the outgrower organization and regular updates should be given to 
members about their membership status. 

4.4.3 M The outgrower organization holds a General Assembly at least once a year. 

Guidance: The General Assembly means the assembly of all the members of the outgrower 
organization and is the supreme decision-making body of the outgrower organization. It is intended to 
enable all members to control the organization’s activities and to participate in defining the future 
strategies and activities of the outgrower organization. 

For the General Assembly to function effectively, it must meet at least once a year.  

The meetings must be properly minuted, signed by the organizations’ elected representatives and 
recorded.  The minutes must contain a list of participants. 

4.4.4 P An organizational structure is in place which enables effective control by the members. There 
is a General Assembly with direct or delegated voting rights for all members as the supreme decision 
taking body and an elected Board. The staff answers to the General Assembly via the Board. 

Guidance: Fairtrade wants to work with organizations that see themselves as a tool for supporting 
the social and economic development of small producers. The way in which an organization works 
can be a key factor in supporting development.  

It is expected that the initial organizational structure put in place according to 3.3.2.1.1 develops to 
allow effective control of the organization by its members. Members must be enabled to participate in 
free, fair and transparent Board elections and to become involved in discussions about major 
decisions. 

Where the outgrower organization considers it appropriate, an elected delegate system can be put in 
place. 

The certification body will check whether the outgrower organization abides by its own stated rules 
and regulations (constitution, by-laws and internal policies, including the election processes). 

4.4.5 P The organization’s annual report, budgets and accounts must be presented to and approved 
by the General Assembly. 

Guidance: This is a requirement common in most legal regulations for organizations of this kind. 
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For members to be able to hold the organization’s Board and staff accountable, the presentation and 
approval of the annual report and the accounts during the General Assembly are essential. 

4.4.6 P Administration is in place. 

Guidance: Participating in Fairtrade requires that the outgrower organization has an adequate 
administration. 

There is at least one person (or committee) in the outgrower organization responsible for managing 
the organizational administration and book-keeping. 

The outgrower organization also needs to have a bank account with usually more than one signatory. 

The official records and documentation of the outgrower organization must be maintained in a central 
place and be accessible to all members. 

The following requirements (4.4.7 – 4.4.9) apply to Hired Labour companies in Africa only 
except Northern Africa. 

4.4.7 M The company ensures that the outgrowers have a minimal decision-making and 
representation structure in place and supports them to achieve this structure. This structure should 
enable them to take decisions about Fairtrade issues, including the Fairtrade Premium, in a 
democratic and transparent way, and to represent these decisions to the company. 

Guidance: The company supports the outgrowers to organize themselves into a structure allowing 
them to take decisions regarding Fairtrade issues, including the use of the Fairtrade Premium, and 
allowing them to represent their interests.  

4.4.8 P Within one year of certification, the company submits an Organizational Development Plan 
(ODP), developed together with the outgrowers, which clearly defines the timescales and activities 
required to enable the outgrowers to comply with this Standard and become certified under the 
Fairtrade Standard for Small Producer Organizations within the period jointly determined by the 
company and the outgrowers, as required in 4.1.2. 

Guidance: The plan must clearly indicate the different steps required to support the organization of 
outgrowers and how the benefits of Fairtrade (including the Fairtrade Premium) are used to promote 
the environmentally sustainable social and economic development of the outgrowers.  

This plan must analyse what is required for the outgrowers to meet each of the minimum 
requirements in the Fairtrade Standard for Small Producer Organizations within the specified 
timescale, and set out what interim steps and activities are required to achieve this. 

This plan is based on democratic and transparent decision-making by the outgrowers. 

4.4.9 P The company is responsible for supporting the outgrowers to meet the standards and the 
targets defined in the Organizational Development Plan (ODP).  

In the event of outgrowers not meeting the agreed targets of the ODP, the company must contract an 
independent party (person or organisation) to support the outgrowers in their organisation, according 
to the ODP.   

Guidance: The company is responsible for providing the necessary capacity building, training, 
resources and other support for the outgrowers to meet the targets defined in the Organizational 
Development Plan and ultimately Small Producers’ Organizations certification. 

If the company and outgrowers do not meet the organisational targets laid down in the Organisational 
Development Plan, the company must contract an independent party to help the outgrowers meet 
these targets and to support their capacity building. The company must demonstrate that the chosen 
independent party, whether person or organisation, has the requisite experience and skills to provide 
this support. 

It is expected that the outgrowers are consulted during the process of hiring this independent party. 

4.5 Non-Discrimination (applicable to Africa only) 

Intent and scope 

Fairtrade International follows the Universal Declaration of Human Rights on ending discrimination. 
The Declaration rejects “distinction of any kind such as race, colour, sex, language, religion, political 
or other opinion, national or social origin, property, birth or other status” (art. 2). Fairtrade International 
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expects the outgrowers to apply these principles.  

As this Fairtrade Standard is a voluntary social standard aiming at supporting the development of its 
beneficiaries, the “positive discrimination” of small producers or members of disadvantaged or 
minority groups is intended. 

The following requirement applies to Hired Labour companies in Africa only except Northern 
Africa. 

4.5.1 M The company does not discriminate against outgrowers or restrict their participation in 
Fairtrade on the basis of race, colour, sex, sexual orientation, disability, marital status, age, religion, 
political opinion, language, property, nationality, ethnicity or social origin.  

Guidance: Discrimination is making an unfair distinction in the treatment of one person over another 
on grounds that are not related to ability or merit. Where particular forms of discrimination exist within 
the economic sector or geographical region, the company is expected to show progress towards 
removing them. 

There must be no discrimination regarding participation, voting rights, rights to be elected, access to 
market, training or technical support, or any other benefit of participation in Fairtrade. 

Who may become an outgrower and the process for it must be made explicit. These may not include 
restrictions that discriminate against particular social groups on the grounds listed in this Standard. 

The following requirement applies to outgrowers in Africa only except Northern Africa. 

4.5.2 M The outgrower organization does not discriminate against members or restrict new 
membership on the basis of race, colour, sex, sexual orientation, disability, marital status, age, 
religion, political opinion, language, property, nationality, ethnicity or social origin. Furthermore there 
must be no discrimination regarding participation, voting rights, the right to be elected, access to 
markets, access to training, technical support or any other benefit of membership. 

Guidance: Discrimination is making an unfair distinction in the treatment of one person over another 
on grounds that are not related to ability or merit.  

Where particular forms of discrimination exist within the sector or geographical region, the outgrower 
organization is expected to show progress towards removing them.  

Who may become member of the outgrower organization, and the process for joining, must be made 
explicit. These may not include restrictions that discriminate against particular social groups on the 
grounds listed in the Standard. 

 


