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Public consultation on the Fairtrade Trade 

Standard 
 

Project details and summary of main proposed changes 

 

 
 
� Please complete this questionnaire document by August 21st for 

the Core section and by October 5th for the Advanced section 
and send it to standards@fairtrade.net  

 

� You may complete the questionnaires for the Core section and for 
the Advanced section online. Please find the links here  
http://www.fairtrade.net/standards-work-in-progress.html 

 

� If you have any questions or require assistance in answering this 
questionnaire, please contact  Martina Janssen at 
standards@fairtrade.net 

 
� Thank you in advance for your contribution, we value your 

opinions  
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Introduction 

Fairtrade standards support the sustainable development of small-scale producers and workers in the 
Global South.  Operators, defined in this document as any entity certified against the Fairtrade Trade 
Standard, must meet the applicable requirements to be certified as Fairtrade.  Within Fairtrade 
International, the Standards Unit (SU) is responsible for developing Fairtrade standards, in 
compliance with the ISEAL Code of Good Practice for Setting Social and Environmental Standards.  
This involves wide consultation with stakeholders to ensure that new and revised standards reflect 
Fairtrade International’s strategic objectives, are based on operators’ realities, and meet consumers’ 
expectations. 

You are invited to participate in this consultation on the review of the Fairtrade Trade Standard.  For 
each question you are encouraged to provide explanations, rationale, analysis and examples to 
back up your statements. You are also encouraged to provide alternative proposals wherever you 
see fit. 

Please submit your complete questionnaire to Martina Janssen at: standards@fairtrade.net by 
August 21st, 2013.  

If you have any questions regarding the draft Trade Standard or the consultation process, please 
contact Martina Janssen by email, standards@fairtrade.net or call: +49-228-94923-265 

Following the consultation period the SU will prepare a paper compiling the comments submitted.  
Taking into account all comments received the revised Trade Standard will be amended and 
presented to the Standards Committee (SC) for approval; the Core section will be presented at the 
November 2013 Standards Committee meeting and the Advanced section will be presented at the 
March 2014 Standards Committee meeting.  The rationale is to allow sufficient time for in-depth 
engagement with commercial partners regarding the Advanced section, and to pilot the Advanced 
section requirements. 

 

Background  

This Trade Standard Review project is taking place in the context of the evolution of the Trade 
Standard, whereby the first version has not been significantly revised since it was introduced in 
February 2009.  However, the Trade Standard has undergone the following amendments in an effort 
to ensure that the Standard is aligned to the principles of Fairtrade and the latest strategic decisions.  

• The Traceability section was published at the end of 2010 and became applicable in 2011;  

• The Use of the Fairtrade Trademark and the Product Composition sections were added to the 
Trade Standard in May 2011; and 

• Formatting and minor revisions were made to the Trade Standard in the context of the New 
Standards Framework Project (NSF), which was completed in May 2011.   

 

Objectives 

The objectives of the Fairtrade Trade Standard review are to: 

1. Solve technical problems that have been identified during the monitoring period; 
2. Ensure that the Standard is clearer and easier to understand;  
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3. Increase communication, collaboration and trust between operators and producers to enable 
producers to better plan their production and to better estimate their volumes of Fairtrade sales; 

4. Encourage operators to go beyond a minimum compliance to create even fairer trading 
conditions, to deliver enhanced development assistance to producers, and to further improve 
operators’ own business practices; and 

5. Create fairer competition among all types of Fairtrade operators.    

 

Project details and process  

In summary, the Trade Standard Review project has and will include the following activities:  

March – July 2012 Research 

September 2012 – 
June 2013 

On-going guidance from the SC – members of the SC have been providing 
feedback throughout the project’s progress.  

September 2012 Meeting of the critical group of stakeholders – participants included 
operators based in the Global North, National Fairtrade Organizations (NFOs), 
FLO-CERT and the SU – provided the basis for the new Trade Standard 
framework, as well as feedback as the proposal developed.   

November 2012 – 
January 2013 

Producer workshops – one held in each region (Ethiopia, India and El 
Salvador) to develop and refine proposals, based on producer feedback. 

November 2012 – 
March 2013 

Strategy setter group – senior management of the Fairtrade system, 
including several board members and producer network representatives 
convened to provide feedback and to ultimately endorse the new framework 
for the Trade Standard. 

July 10th – August 
21st 2013 

Public consultation questionnaire on the Core section, and regional 
workshops with producers. 

July 10th –  October 
5th 2013 

Public consultation questionnaire for the Advanced section only.  
Rationale:  In-depth engagement with commercial partners regarding the 
Advanced section. 

September – 
October, 2013 

Analysis (+ second consultation round on the Core and Advanced sections in 
October, if needed).  

July – October Draft compliance criteria – FLO-CERT and SU. 

September 2013 SC guidance. 

November 2013 SC decision on Core section ONLY; publication in January 2014 and 
implementation in Q2 2014. 

March, 2014 SC decision on the Advanced section ONLY; publication and 
implementation towards the end of 2014-beginning of 2015.  

 
You are also welcome to view the Trade Standard Review project assignment on-line at 
http://www.fairtrade.net/fileadmin/user_upload/content/2009/standards/documents/2013-02-
08_Project_Assignment_Trade_Standard_Review_External_FINAL_Revised.pdf 
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Confidentiality  

All information received from respondents will be kept confidential.  Results of this consultation will 
only be communicated in aggregated form.  All feedback will be analyzed and considered during the 
drafting of the final proposals.    

Annexes 

Annex 1:  The revised draft Fairtrade Trade Standard; here you can find both the current requirements 
and the new/revised requirements. Note that this is a separate document. 
 
Annex 2:  A summary document that attempts to bring greater clarity to which operator, by default, is 
the designated Fairtrade payer and which operator is the designated Fairtrade conveyor.  As is 
currently the case, this is based on where the Fairtrade price is set, i.e. at Ex Works or FOB level.  
The main change proposed through the Trade Standard Review is to allow deviations from the default 
assigned role, i.e. the designated Fairtrade payer passes on the Fairtrade payer responsibilities to a 
different operator in the supply chain; this is only possible if all operators involved submit an agreed 
alternative arrangement to the certification body.   
 
Overall, the intention of this document is to make it easier for operators to be able to quickly identify if 
they are responsible for being the Fairtrade payer or conveyor.  It is envisioned that this document (or 
a revised version) will be an Annex to the final published revised Trade Standard.  In the medium 
term, the aim is also to define in each product standard who the Fairtrade payer and conveyor is for 
that product; this will not, however, be included as part of the revised Trade Standard publication.  
Note that this is a separate document. 
 

What we would like you to do 

There are two separate questionnaires: for the Core section and for the Advanced section. You 
will be asked to provide some basic information about your organization, answer questions about 
changes to the Core section of the Standard, organized by topic, and give your opinion on the new 
Trade Standard framework.  At the end of the questionnaires there is space provided for you to 
include comments on any requirement in the Standard.  When doing so, please make sure that you 
provide the requirement number and a clear analysis of the identified issue and possible solutions, 
including reference to the product(s) and country. 
  
You may find that referring to the draft Standard (Annex 1, separate document) while 
answering the questions will provide you with a better understanding of the changes 
proposed.  When providing your feedback, you are encouraged to consider how an alternative 
proposal may benefit the system as a whole, and that any alternative proposal that you present is as 
detailed as possible.  
 
The questionnaire should take approximately 1 hour for you to complete.  Your input is essential to 
the process of developing a high quality Standard and ask that you consider your answers 
thoroughly, as they may lead to changes in how you are required to comply with the Standard.  
 
When you have completed this questionnaire, please send it to standards@fairtrade.net no later than 
August 21st for Core section questionnaire and October 5th for the Advanced section questionnaire.  
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SUMMARY OF MAIN PROPOSED CHANGES 

 

The following table provides a summary of proposed technical and strategic main changes that aim to 

address the objectives of the Trade Standard Review.  Note that almost all of the requirements in the 

Trade Standard have been re-worded for clarity and a few have been moved to a different section 

from their current placement in the Standard; requirements that were only affected insofar as re-

wording and/or re-organizing do not appear in the table below, but nonetheless contribute to making 

the Standard clearer and easier to understand.  To view the full revised Standard, please see Annex 1 

(separate document). 

 

 Description of proposed change Rationale 
Certification Allow operators (defined in this 

document as any entity certified against 
the Fairtrade Trade Standard) to sell as 
Fairtrade products that have been held 
in stock but that were purchased from a 
producer that was not certified at the 
time of the transaction. 

To lessen the administrative burden for the 
certification body and for operators related to 
these retro-certification transactions. 

Use of the 
Fairtrade 
Trademark 

Section revised to ensure that any 
operator selling a finished product made 
of or containing Fairtrade ingredients, 
with or without the FAIRTRADE Mark on 
product packaging, must have a valid 
contract with a National Fairtrade 
Organization or with Fairtrade 
International. 

To close a loophole that diminishes license 
income for National Fairtrade Organizations; 
this requirement is aligned with the Fairtrade 
Fair Trading Organizations Project. 

Traceability A new documentary traceability 
requirement to pass the FLO ID of the 
producer up the supply chain. 

Offers the opportunity for the final buyer to 
more easily promote the producer.  

Introduce the possibility for exceptions 
to the requirement that products 
exclusively made of beet sugar are not 
sold as Fairtrade. 

To increase the sales of cane sugar 
producers without creating unfair competition.  

Contracts A new requirement to ensure that all 
elements of the transaction fixed in the 
contract are honoured. 

Mutual accountability; similar requirement 
proposed to be included in the producer 
standards.      
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Supply 
Chains 
Stability 

To maintain the sourcing plan. Feedback from the Licensing and Trade 
Audit Group meeting was decidedly critical of 
the proposal to expand the scope of the 
sourcing plan up to the retailer, primarily due 
to the uncertain value of proceeding in this 
direction and to the lack of appetite of 
National Fairtrade Organizations to bring this 
idea to their commercial partners.  Similar 
feedback was received from FLO-CERT and 
from other National Fairtrade Organizations. 
(This document asks for feedback on the 
sourcing plan, and encourages participants to 
suggest alternatives to ensure that producers 
can plan more effectively and can better 
estimate their volumes of Fairtrade sales). 

To introduce a new requirement related 
to the sharing of market information. 

To increase communication and collaboration 
between producers and operators for the 
benefit of the producer to plan more 
effectively and to better estimate their 
volumes of Fairtrade sales 

To introduce a new requirement related 
to developing stronger trading 
relationships. 

To increase trust and transparency between 
producers and operators 

To introduce 2 new requirements in the 
producer standards related to providing 
a supply plan to buyers and to 
honouring contracts.    

To increase trust and communication 
between producers and operators for the 
benefit of supply chain sustainability. 

Pre-finance Introduce a revised requirement where 
the emphasis is on negotiated credit 
conditions between the lender and the 
producer.  

Research by the Standards Unit has made it 
clear that it is not useful to define pre-finance 
conditions in a generic way due to significant 
differences in product supply chains. 

Introduce stricter conditions on how 
operators can “facilitate” credit via a 
third party. 

To ensure that when pre-finance is provided 
by a third party, i.e. not the operator, then the 
operator takes meaningful actions to assist 
the producer to secure the financing.  

Pricing Clarification added to reinforce the 
obligation to pay the market price.     

To make it clearer that buyers have to pay 
the market price, and it is only when the 
Fairtrade Minimum Price is higher than the 
market price that the Fairtrade Minimum 
Price becomes applicable.   

Introduce a new requirement for 
conveyors to include in the contract with 
the producer a detailed breakdown of 
the costs (cost items and values) that 
are being deducting from the Fairtrade 
price.   

Providing the producer with a transparent 
breakdown of the price. 
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To introduce a requirement to separate 
the Premium value from the price in 
invoices all the way up the supply chain. 

Transparency regarding Premium value 
along the supply chain to address excessive 
price/Premium amplification. 

Payment 
Terms 

Maintain a default payment term and 
define different terms by product, if 
necessary. 

Generic term currently still applies to certain 
products.  

Introduce a payment period for 
conveyors of 15 days for the price 
differential and the Premium.  

To harmonize across all products; the 
Standards Unit did not find a rationale as to 
why these terms were different for different 
products. 

To allow the Premium payer and the 
price and Premium conveyor to agree 
with the producer on a different 
timeframe for payment, e.g. lump sums 
quarterly 

To offer flexibility and to reduce transaction 
costs, only upon agreement with the 
producer. 

Trading 
with 
Integrity 

To introduce a new requirement to 
prevent practices that damage 
operators’/producers’ ability to compete 
and to prevent making it more difficult 
for producers’/operators’ to comply with 
Fairtrade standards.  

To create fairer competition.  This 
requirement aims to be “reactive” in the 
sense that it is only evoked once Fairtrade 
International or the certification body 
becomes aware of unfair competition 
practices.  

To exclude the development of a 
Charter of Commitment from the Trade 
Standard. 

No internal consensus on the purpose of 
such a document and more research needed 
on the practicalities as to how such a 
document could be implemented. The 
Standards Unit was strongly advised that 
introducing such a tool without a proper 
follow-up and enforcement mechanism would 
be counterproductive. 

Focus on 
Impact 

To introduce room for exceptions agreed 
by all parties in a supply chain if impact 
is increased and competition or 
credibility are not damaged. 

To increase the probability that the intent of 
this Standard delivers the intended impact to 
producers.   

The 
Advanced 
section 

Introduction of a new voluntary section 
to the Trade Standard that covers three 
broad areas: creating even fairer trading 
conditions, delivering development 
assistance to producers, and improving 
operators’ own business practices. 

To encourage going beyond a minimum 
compliance and to recognize operators that 
are already doing more than what the current 
Standard requires. 

 

 


